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1. Definitions

Action items!-\6$10!6Q&6! ILO6! ($!21%3$1$=6$'! ()! 6Q$! N20BBR2=! H#'$#! 6H! #$& G Q! 5%&#4HH"WO! OLO6&2=&(2326)!
‘H&30!&="1V202H=!

AECOM M!9H=0L36&=6!LO$'/()!6Q$!N206#2S6HHPB6H! G#$&6$!16Q$!OLO6&2=&(2326)!%3&=!

Advisory Committee!-!;!:#HL%!HS!VH3L=6$$#0!#$0%H=02(3%$! SHARBHBQS' N206#2G6!&="16Q$!GH=0L36&=6!6H!
Q$3%!G#$&6$!6Q$!9HIIL=26)!5LO06&2HEFR3TE >Q20!0&I$!GHII266$$! 20HBYV$'1426Q! 21%3$1$=62=:16Q$! %3&=!
2=1&=1&'V20H#)!#H3$!

AUMA M!:3($#6&! Y#(&=1ZL=2G2%&3262$0!;00HG2&62H=!-16Q3$! GH$&EHHI HS! & OLOB6&2=8(2326)!%3&==2=:1%#HG
6QS$1%#$%&#8&62H=IHSIOB)EL 06&2=8(2326)!"3&=0!

Backcasting!-!19#$&62=:1&=12'$&!HS!4Q&6!6Q$! SLEL#$! MBR26& (35! 5% &#4HH14HBBIHR!32R$8!6Q$=!G#$&62=:!
&G62H=126$I0!6H!:$6!6H!6Q&6!SLEL#$!

Baseline and performance indicators — <&0$32=$! 2="2G&6H#O0! &#$! 6Q$! GLA##$=6! O6&6L0O8! &=" %$#SH#I&=G
2="2G&6H#O!&#$!&!I'"$O2#$'HL6GHI$!&="16Q$$&=0OIHS!$&OL#2=:I0LGGSOO!!!

Community Assets!-\'$=62S2&(3$!#SOHL#G$0!6Q&6!6Q$!GHIIL=26)!%HOO$003$0!!

Community Sustainability Assessment!-!;!%#HG$O0!GHI%3$6$'%#2 HIBEHHAL=26)!5L06&2=&(2326)!"3&=C!!
\6!12=VH3V$0!&=!$9&I2=&62H=IHS!6Q$!GL##$E&BOGRBPIHSIOLO6&2=&(2326)!%3&==2=:12=1&!IL=2G2%&326)!

CSP!MI9HIIL=26)!5L06&2=&(2326)!"3&=C!;!%3&=!6Q&BEXBQRAOIBO6&2=&(2326)!'$G202H=!1&R2=:ISH#!6Q$!SLE6L#$C!
Council!-!>Q$!GHL=G23!SH#!6Q$!N206#2G6!HS!5%&#4HH'!

Descriptions of success! -! '$&0! HS! 4Q&6! &! OLO6&2=&(3$!B9R#MHL3"! 3HHR! 32R$C! \6! 2=VH3V$O! &=!
$9&12=&62H=IHS!6Q$!GL##$=6! 06 &BFU2SE)PL326)!%3&==2=:12=1&!L=2G2%&326)C!

Order of magnitude costs!-!;=!1$0621&6$!HS!6Q%$! &IHL=6!HS!IH=$)!6Q&6!6Q%$! GHI%3$62H=!HS! &! G$#6&2=! %#HI$(
4HL3'#$XL2#$CH!

Pillars of Sustainability — SHG2&3L36L#&3=V2#H=I$=6&FGCGH=HI2G!&="l cHV$#=&=GSC!>Q$! $=V2#H=1$=6&3!
%233&#12=G3L'$0!6Q$! 4&BI6£X (L 236!$=V2#H=I$=6C

The District!-[>Q$!N206#2G6!HS!5%&#4HH'"!

TNS! - >Q$! K&EL#&3! 56$%! -1 ;! OG2$=G$! (&0$'! '$G202HR2+& 6HH3! 6Q&6! Q$3%0! S&G2326&6%! GHI%3$g! '$G202t
I1&R2=:1&="1Q$3%0!2=6$:#&6$!=LI$#HLO!2'$&O!HS!OLO6&2=&(2326)!
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2. Introduction

_$3GHI$! 6H! 5%&#4HH'WO! 9HIIL=26)! 5LO6&2=&(2326! 820! %3&=! '$OG#2($0! 4Q&6! OLOB&2=&(2326)! 208! &='!
HL632=$0!6Q$!%#HG$O0!LO$' 6H! BRSUEESM\6! 2=G3L'$0!6Q$!'$OGH2IPEBGEDOS! 6Q$! GLA#$=6#$8326)!&="]
&G62H=! 26$10! 6H! Q$3%! 5%&H#AHH'! 4H#R! 6HA&H O(ZRBPABESOS! 6$#10! 42331 ($! $9%38&2=9$"1 386$#! 2= 6Q20!
'HGLI$=6UC!\6! %#HV2'$O! &! 62I$SH&IS! SH#! 21%3$|$-BEEMH#HGSOO! 6H! 2=6$: EHBHBE=1 2=6H! 6Q$! S&(#2G!HS!
5%&H#AHH'WO!&12=206#8&62V$I&="(L $6&#)!G)G3$8!&="SDBIHHEB=0L#$!6Q$!IGHIIL=26)!2012=SH#I$')$&#3)!HS!
6QS$1#$OL360IHS!6Q$!121%3$I$=6&62H=IHS!6Q$!%3&=C!!

>Q%$!5%&#4HH9HL=G23!20!GHI1266$'!6H!OLO6&2=& (23283 &I H=!6Q$! O$#V2GSO!IHS!&!Q2:Q3)! IH62V&6$' &=
'$'2G&6$:#HHLYIHS!I2="2V2'L&30!2=VH3V$' 2=! IH=BEIHP63&=!&="1$=0L#2=:1=$41&G62H=!26 $I0! &#$! GH=02'$#$'!
H=1&!$&#3)1(&020C!;!:#H42=:12=682H08/06&2=&(2326)! 2DURER3=16 Q$!GHIIL=26)!&0!6 Q$0$!2'$&O!6 &R$!QH3'!
&="I($GHI$!#$&3262$0C!

5L06&2=&(2326)!4233!($GHI$!$I($"$'12=6H!ExH2GHS!6Q$!5%&#A4HHIGHIIL=26)C!!

9&=14$I$V$#! ($! OLOBE&2=&(3$j!>Q$! &=04$#! 20!)$OfIIZBIGGLA 4Q$=! HL#!'$1&="l SH# #$SOHL#G$O! 06&(232P$Oh!
4Q$=14$152="1836%#=&62V$0!6H!$g2062=:1#$SOH L # BRBOHAREI6 2= Q&HISL3! () B! $=$#&6$'h!4Q$=14$!

#$'LGS$! HL# GH=OLI%62H=h! &="1 4Q$SKIM=3WO! G&%&G26)! 6H! I$$6! 6Q$2#! =$$'0! 20! =H! 3H=:$#! GHI%#HI20$'C!
>Q$0$! &#$! Q2:Q! &0%2#8&62H=08! (L6!426Q! SSDBEUAHBIB.C Q! &="12=G#$&02=:1%L (32G! $=:&:$I1$=68! 5% EHAHH"!
4233/($GHI$!OLO6&2=&(3$C!!!!

>Q#HL:QHL6! 6Q20! 'HGLI$=68! 1&=)! #$S$#S=G$O! &H#SBUBQP! 5L06&2=&(2326)!\=262&62V$0! 9HI1266$$! &=" 6Q$!
9HIIL=26)! 5L06&2=&(2326)! ;'V2OH#11266$$C! <H6Q! 6QS0$! GHII266$$GHI®%%H2=6$"! ()! 9HL=G23C! >Q$!
5L06&2=&(2326)!\=262&62V$0! 9HII266$$! 4&0! 23 UHEIBI22=:! 6Q$! 9HIIL=26)! 5L 06&2=&(2326)! ;00$00I1$=68!
4Q2GQ!20!'$OG#2($'" 2=1-6RB! O$G62H=C! >Q$! 9HIILZBE6)O6&2=&(2326)!;'V2OH)L66$$! 4&0! 2=VH3IV$' 2=!
%#$%8&#2=:16Q20!'HGLI$=6!M!6Q$!9HIIL=26)!5L06&238RFTBH"UC!>Q20!0&I$!GHII1266$$8!426Q! &!=$4!6$#0!

HS! #$S$#$=G$8! 4233! &30H! ($! 2=VH3V$'! 2=! IH=26kBR=CHOHEQ20! 'HGLI$=68! 6Q%$! 5LO6&2=&(2326)! \=262&62V$
9HI1266$$!4233!($!G&33$'16Q$\=262&62V$O!9H|126 6 £FPEBHIBL=26)!5L. 06&2=&(2326)!;'"V20H#)!9HI1266$$!4233!

\=6$:#&6%$' 9HIIL=26)! 5L06&2=&(2326)! "3&==2=:! T3EEB4' '518#6!"3&==2=:aU!4&0! &! GH="262H=!L="$#!6Q$!
&:#$$1$=6! SH#! 6Q$! E$'$#&3! c&O! >&g! EL="2=:C!l \=! <#2620Q! 9H3LI(2&8! 6Q$! c&O! >&g! SL="2=:! &##&=:$I$=60!
%H#HV2'$'15%8#4HH'1&! #&=6!HS!K]8,,,|6H! V&R 1 9HIIL=26)!5L 06 &2=&(2326)!;00$00I$=6C!

!
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>Q$!0L06&2=8(2326)!&00$00I$=6! YHHESQBISH'1 2=VH3V$' 2=6$#V2$4MB280# O6&SS8! & %H32G) #$V2$48!6Q$!
8%%H2=61$=6! HS! &=! \=262&62V3$0! 9HII266$$! 6H! BBBEOEMWBOI$=68! &="1 S&G232686%' 4H#ROQHO! 426Q! 6Q
GHII266$$!L02=:16Q$!9HIIL=26)!5L06&2=&]RBEBSO0I$=6!6$1%3&6$!&0!&!:L2'$C!!

|

>Q$! 2=6$#V2$40! 426Q! N206#2SHRBBESOHA! &'V &=K3 5%6&H#4HH' 20! 2=1 6$#10! BE0682=8(2326)C! >Q$H#S$! &#S!

1&=)! $9&1%3$0! HS! OLO6&2=8&(2326)! 2=262&62V RO BIEEBHT! >Q$!'$%&H#6I$=60! &#$! GHH#'2=&6%'! ()! & O6#H=:]
&'12=206#&62H=1&="19HL=G23CI>Q201201$V2'$=6!2366E5 CIBHERR 2=6%$:#&62H=1HSIOL06&2=&(2326)!12=262862V$O(
|

5%&#4HH'1 201" $V$3HY%2=:1 &I #$YERBZHS=GHL#&:2=:| GHIIL=26)! 2=VH3VIB=0$I2=&#08! 4H#ROQH% 08! 3HG&3!
&G62V262$08!&="1$V$=60!6Q&6! (EB&RELM326)! SHGLOC! >Q$! 2=SHHEZEFHSHHBEQS! 2=6$#V2$40! &="16Q$!
%H32G)! #$V2$4! 4&0! 0Q&#$' 426Q! 6Q$! GHII266$$! 28! BSIBESH! 4H#ROQH%OC! >Q$0$! #SOHLH#GSO! Q$3%$'! 6QS!
GHI1266$$! 6H! L="$#06&=" QH4! 6Q$2#! 3HG&3! HV$#=I$=6! 1&=8&:$O! #SOHLHGS$O! &='| QH4! &'V&=G$'| 6Q3)! &#S$! 2=!
OLO6&2=&(2326)!%3&==2=:C!

|

Z&=)! %H32G2$08! 6QHL:Q! =H6! 2'$=62S2$'"! &O! OLQEZB2&EZ3ZRPS! GHL3' ($! GH=02'$#$'! &O! OLGQC! >Q$! %H32G)
#$V2$48! 2=1 IHO6! G&O$O8! 2=G3L'$'! &! #8&62H=&3$) B BHHBER=! %H32G)8! 2=262862V$8! H#! 06&6$I$=6! 4HL3'l ($!
GH=02'$#$'! OLO6&2=&(3$C! ;! '2SS2GL36)! $=GHL=6$#$' 2=! 4H#R2=:! 6Q#HL:Q! 6QS$! IHIIL=26)! 5LO6&2=&(23
:00$00I1$=6! 6$1%3&6$! 4&EME6! 1&=)! HS! 6Q$! GHII266$$! I$I($#O! 483! L=S&I232&#! 426Q! N206#2G6! %H32G2$0C
EH#6L=&6$3)8!6Q#S$$!I$I($#0!HS!6Q$! GHII266$$! ABMRB6! 068 SS! &="1H=$! I$I($#! 480! & GHL=G233H#C!;!1%H32G)!
#PV2$41 2=1&'V&=G$! &"$' V&3L$! 6H! '20GLOO2H=0!'L#2=:1 6Q$! 4H#ROQH%OC! >Q$! GHII266$$! ($G&IS! 2=SHH#I$' HS
$92062=:1%H32G2$0!&="14$#$!&(3$!6H!%#HV2'$1Q2:Q3) #$3$VE&=61#$GHII$='8&62H=0C!!

|

>Q$! O$&H#GQ! SHH#! #$%H#HB0$=6&62V$! O6&R$Q
I&R$! L%! 6Q$! \=2628&62V$0! 9HII266$$! #30L36%!
$=$#:$62G! #HL%! HS! GRE6SS! I$I$#OC! >Q$
GHII266$$! 480! 4$33! (&3&=G$'l 2=! 6$#I0! HS! &
$9%$#620%$8! &="l 6Q$! OB&R$QH3I'$#! :#HLY%(
#B3%#PO0S=6$'C! >Q%#P! 4B#P! 1&=)! 2=6$#$0
%$#0%$G62V$O0! &="1"20GLOO2H=0C! EH#! $gé&
I$1($#14&0'&!Q2:Q!0GQHH3I06L'$=61&="1&!1$I($#!
HS! Q$# OGQHH3WO! 7=V2#H=I$=6&3! 9HII266
%HSO$=6$'! &=! 2=6$#$062=:! %$HO%S$G62V$! H=
6Q$!GHIIL=26)!8="812=1%&#62GL3&#8!6Q3$!'2SS$#
QH4!'2SS$#$=6! &:$! :#HL%O! H(6&2=! 2=SH#I&62
12=$0! 4$#$! #$%#$0$=6$'1 ()! 1&=&:$I$=6! &="1 6Q$!
eHG&3! 56$$34H#R$H#O! Y=2H=C! \6! 480! 2=6$#$
6Q$!IGHII266$$!6H!$$6!6Q$0$!64H! O6&RSQHI'$H
($! 2=VH3V$! 2=! '20GLOO2H=0! #$3&6$"! 6
2=6$#8G62H=0! &QOOHG2&6$'! 426Q! 6Q$! 12=3$!
GHIIL=26)C!

|

;/OLO6&2=&(2326)!$'LG&62H=&3!GHI%H=$=6!4#&682266H!6Q$!GHII266$$WO!H#2$=6&62H=C!!
!
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>Q$!S&G2326&6%$14AH#ROQHY%!4Q%$#3!6Q$! GHII266$$! KHIHARBEDES%3&6$!4&0!0GQF' L3S SH# H=$!1$$62=:C!
?HA$VS#8! &=HEQSH#! [$$62=:1 4&O! #$XL2#$' 6H! S223O0QSO62H=0! 4$#$! GHI%#$QP$=02V$! (L6! $=GHL#&:$' 6Q$!
S&G2326&6H#0!&="16Q$!GHII266$$! [BIE# &'&%6!6H!OLO6&2=&(2326)!6Q2=R2=:C!>Q$!%#H :#$O02H=IHS!XL$O62H-
&33!$&023)!&=04%$#$'8!3%$'16Q$!:#HL %!6Q#HL: Q! &BH-BSEBIEH! GH=G3LO2H=0!&="1#$GHII1$="&62H=08!4Q2GQ!20!
6Q3$!%#$%&H#&62H=IHS!&ISHAB)!5L06&2=&(2326)!"3&=C!!

I

_26Q!6Q%$! &O00$00I1$=6!2=!Q&="'8! &="'l 6Q$! R=H43$"BBEREEHH'| 20! &3#$&")! $=:&:$'1 2=1 OLO6&2=&(2326)! &="!
21%3%$1$=62=:10L06&2=&(2326)!2=262&62V$08! 6 Q$23RyBPRBEUH#$! 2=262&62V$O! &="1&! |[H#$! GHI%#$Q$=02V$!
&%%#H&GQ!6H!OLO6&2=&(2326)C! BOCRSHIFOLI6IHS! &!L=2XL $!%&HREFBQIUR=$0!6Q&6!Q&O!#$0L36$'2=!
6Q3!"$V$3H%I$=6!HS!&!OLGG$OOSLI#FOHL#GS!(&O$''GHIIL=26)C!

!

>Q$!SH33H42=:120!&=HV$#V2$4!HS!6QHSHENBO L 06&2=&(2326)!&00$00I1$=6!6$1%3&6$*!

!

Section A — Community Context

I

5%&#4HH'" 20! &! GHIIL=26)! :#$&63)!2893$'! ()! =&6L#&3! #SOHL#GSOC! EOH#BSH#! $g206$=G3$! 20! 'L$! 6H! 6Q$!
06#&2:Q6!6&33! 621($#0! 2=16Q$! &#$&8! Q$=G3! 6QIHEIP B8O GH&3I! [2=2=:12="LO6#)C! ;0! &! #$0L 368! 6Q$!
$GH=HI)!20!06#H=:1(L6!G)G32G&3C!!>Q$!=& 6 #$H4H HR2OBKTH! %o # SO S=G S HS!3&#: $#IGHII$#G2&3!0$G6HA#O!2=!
6Q%! OL##HL="2=:! &#$&! I&ZR$O! 6Q$! %HY%L3&62H=! (&O$! IH#$! V&#2&(3%! &="1 300! GHII266$'" 6H! OL%%H#62=:! 3
(LO2=3003$0C! ! >Q%$! &(O$=G3$! HS! 0&33$0! 6&g! 2=! ;3($#6&8! &="l E$#=2$WO! $06&(320Q%'! OQHYO! &=" O$#V2G
(LO2=300!&4&)!S#HI'5%&#4HH'C!

!

?HASVS#8! 5%&H#AHH" Q&O!02:=2S2G&=6! %H6$=62& BEEH26HHHB(R ! :#$&6! O$=03$!HS! GHIIL=26)8! &! 3HA! G#2I$!
#8&6$8! 3H4! 6&g$08! &="! &! #&=:$! HS! #$G#$&62H=&3! #BOHL#GS$OC! | <L23'2=:! H=! %HO262V$! 2=262&62V$0O! 32F
9HIIL=262%$0!9Q&33%$=:$8!5%8&#4HH"4233!"$VS3H%! 2=6HELISHRO!R=H4=ISH#!ILGQ!IH#$!6Q&=!26 0!GH&3!12=2=:!
$GH=HI)C! | 1$V26&32P2=:! 5%&#4HH'WO! (LO2=$0@QEHBI @¥IH#R2=:! 260! 2=SH#H&LOGH#LG6L#3$8! &=l 4H#R2=:! 6H!
'$VE3H%!&IOH32'IGHIIL=26)!4233!'H!ILGQ!6H!G#$&6$!&!6Q#2V2=:1&=""2V$#0O$!GHIIL=26)C!

I

Section B - Assessing the Sustainability Dimensions of Sparwood’s Vision

!

>Q%$! 3H=:! 6$#l! V202H=! SH#! 5%&#4HH'l &O! 2'$=62S2$" 2=! 6Q%$! 56&6F1$=6! HS! "L#%HO$! &=" [V$#&33! cH&3! OQH4
'$O2#$! 6H! '2V$#02S)! 5%&#4HH'WO! $GH=HI2G! (&AHEI'VBAUBH G &E62H=! 2=! 6Q$! 73R! @&33%$)! %#$O0P$=60! &! L=2XL!
H%%H#6L=26)! 6H! %#HV2'$! O$#V2G3O! 6H! &"202B+&RIGO0RG6 6Q$! 12=2=:! 2="LO6#)C! | >Q3$! %3&=! OQH40!
'$VE3H%IS=6! HGGL##2=:12=10LGQ! &! 4&)! 6Q&6! $=VRAB-(H462&38! &="'H33&#! GHOB60! &#$! 12=212P$' 4Q23%$! 0623
%#HV2'2=:16Q$!:#$&63$06!($=$S26C!

I

Section C - Assessing the State of Planning in Sparwood

!

;O1%&#6! HS!6Q$! 9HIIL=26)! 5LO@&2326)!;00$00I1$=68!6Q%$! [9"8! [H=2=:8848! 1$C#$&62H&=8! &3H=:1426Q)!

H6Q$#! %3&=0! &="l %H32G$0! 4$#$! $g&12=%$' 2=! 6QSHBHAGESM!6 QP! GHIIL=26)! Q&O! 2=! %3&G$! 2=! #$:&#'O! 6H!
O%$G2S2G! O$G6H#O! 32R$! ?$&36Q! &='l SHGC2EIINFEFBHIbI$=68! _&6$#8! K&OEL#&3! ;#$&08! e&=" YO$8!
;SSH#'&(2326)!&="1?HLO2=:8!&="TH6Q$#OC!!"&#62 G TISLHHRDDE1%! S$36!6Q&6! O$V$#&3!%3&=0!Q&"%#HV202H=0
1$G#$&62H=!&="1e$20L#3$8!&0!4$33!&0'K&OL#&3!; # HRAOEWHIBHO!6H! ($!'$S2G2$=6!2=102g'HS!6Q$! F]! O$G6H#O!
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$9&I12=$'C! >Q30$! &#$&O! GHL3I'! ($! &"#$00$'! 2=! &! 9HL=26)! 5L06&2=&(2326)! "3&=8! 4Q2GQ! 4HL3"! #$0L36! 2=!
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Section D — Assessing Sustainability Planning Capacity and Resources
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Section E - Moving Forward with Smart Planning: Next Steps
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3. Sparwood’s Approach to Sustainability

OSustainable development is development that mees the needs of the present without compromising
the ability of future generations to meet their needsC!!
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Phase I: Structuring the Planning Process
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Phase II: Creating a Shared Understanding of Sustainable Community Success
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Phase V: Ongoing Monitoring and Implementation

[=G$!6Q%$! %3&=!20! GHI1%3$6%$8! 6Q$! IL=2G2%&326FQ$L2GHHESOO! HS! 6Q$! %3&=! &="121%3$I$=60! 260! &G62H=0!
&3H=:1426Q!%&#6=%$#!H#:&=2P&62H=0C!>Q20!:$=$#883)06H=-G28) &k3$62=:08!OHI$621$0!426 Q! G262P$=0! H#!6Q$!

Y V20H#)! 9H11266$$8! 6H! #$V2$4! #80%H=02(23 B2 24 6Q$! %3&=! &= I&R$! =$G$O0&#)! &'ILO6I$=60C! \=!

i MIDIM



AECOM

&"262H=8!9HL=G23! G&=!GH=02'$#! QH4! 6Q$! V202H-$&$IH+6QEHS! 6Q3! %38=! G&=! ($! SLA6QFH! 2=6$:#86%' 2=6H!
6Q$IHY6$#862H=0!HS!6Q$!IL=2G2%&326)C!
>Q$! SH33H42=:1 2=262862V$0! 4$#$! 2=6$:#& 6% I4QEMBA HL632=$" &(HVS! &=l 4$#$! $26Q$# LO$'! &O! &=!
$'LG&62H=&3H#SOHLAGSIH# &0 QEIGDBEEHS 6 &#&62H=IHSI6Q$!95"1!
|
|1 \=6$#V2$41#$0L360!426Q10$=2H#!'$% D6 EBS S8 #HI1 6 QBALE@326)!&00$00I$=6U!
|1 "H32G)#$V2$4!TS#HII6Q$!I0L06&2=(2326)!&00$00I$=6U!
Il >Q$!IGHS&62H=IHSIV2#6|EBIADB6) HSOHLHG S 32(#&H)!
Il 9HIIL=26)1&00$6!#$V2$4!
Il I>K514H#ROQH%!426QIN206#2G6!06&SS!
|l 7=GHL#8&:2=:19HL=G238IN206#2G6!56&SS!&ONMEEQS!;'V20H#)!19HII1266$$!6H!6&R$!I6Q$!>KS5!
H=132=9$16#&2=2=:1IH'L3$!!
|
>Q$0$! &"262H=&3!2=262862V$0! &"$' V&3L$! 6H! 6QSHEHOBB! %&#62GL3E&H#3)! 6Q$! %#$0$=6&62H=! ()1 >Q$! K&ELH#&
56$%! 6H!N206#2G6! HS!BUBEASSC! >Q20! 4&0! $g964$1$3)! 21%6H#B2=60AI9%H#6! SH# OLO6&2=&(2326)! S#HI! 06&SS
&0!6Q3)! &#$!AH#R2=:1426Q! I$I($#0! HS!6Q$! GHIILSMEH)1'&)! &="16Q$2#! 2=S3L$=G$! 42331 :$=$#&6$! OL %% H#6! SH#!
OL06&2=&(2326)!2=16Q$!GHIIL=26JUBHY2$4IHS!6Q$I4HH#ROQH%!20!12=ABhENaiX A.

>K5!19&=&'&!HSS$#OIH=M32=$!GHL#0$!6Q&6!%#8YSEIANHBER2=&(2326)!$'LG&62H=C!>QS!GHL#O$O0!2=G3L'$*!

I 5=l HV$#V2$4! HS! R$)! OLO6&2=&(2326)! GHBIEBWED! 0)06$10! 6Q2=R2=:! &="l (&GRG&062=:h!
0G2$=62S2G!&="0L06&2=&(2326)! %#2=C6438 N (B63%! %#HGSOO! SH#! O6#&6$:2G! %3&==2=:1&="]
'$G202H=!1&R2=:!

T 980$!06L"2$0! &="12=6$#&G62V$! &G62V262$OWBOKGBI ##$=6! OHG2&38! $GH3H:2G&3! &="I$GH=HI2G!
200L$0!&="1Q$3%! 3$&#=$#0!&%%3)! 6Q$H#$62G&3! R=H43$":$! 6H! %#&G62G&3! (LO2=$00! &="l GHIIL=:
026L&62H=0!

[T =1$g6$=02V$!#$OHLH#GSO! O$G62H=!12=G3L 2=t t$3IM&ERH='H=!6Q$! O6&6S!HS!6Q$! 4H#3'8! 6 Q!
O0G2%=G$!HS!OLO6&2=&(2326)!&="16Q%$!>K5! B#&BH#H1#26Q! 3OOH=0! S#HI!3$&'$#08!6HH3O! &=
(LO2=$00!&="IGHIIL=26)!G&O$!O06L2$0!S#HII&#HL="16Q$!4H#3'C!

I ;152=&31$g&1'&="IG$#62S2G&6$!6Q&BR$G!6Q$!3$&#=$#WO!&GGHI%320QI$=6C!

I

>K5120!'$0G#2($'12=!H#$!'$6&23!2=16Q$!=$g6!0$G62H=C!

>Q$! K&BL#&3156$%! T>K5U! 201 %&#6! HS! &= 2=6$4=I6RHHBIB! #$OS$EHC BRIPLRE' &'V20HH)! HH#: &=2P&62H=!

6Q&6! LO$O! & 0G2$=G$M(&0$'! SH&ISAHHR! 6H! Q$3EGRHH@ERIZRRV2'L&30! &="l GHIIL=262$0! 6&R$! |$&=2=:SL3!
06$%0!6H4&#10L06&2=&4@ER0C02H=IHS!>K5!2016H!&G6!&O'RBIRIGET Q&=:$!()!I&R2=:16Q$!SL='&I$=6&3!
%#2=G2%3$0! HS! OLO6&2=&(2326)! $&02$#! 6H! L="$BBEI=8£2306)! 2=262862V$0! IH#S$! $SS$G62VS! &="l $&O2$#! €
21%33$1$=6C!

|

EHL='$'12=IFD/D!2=154$'$=! ()| N#C!d&#3M?$=#2R! 1H(m#68! 6 Q$! H#:&=2P&62H=1=H4!Q&O!HSS2G$0! 2=!64$3V$! GHL=
>K5! Q&O! #$G$2V$'! =LIS#HLO! 2=6$#=862H=83! &4&BEDM'SHIHRS! 2=G3L'2=:! Z2RQ&23! cH#(&GQ$VWO! Z233$==2LI!
[4&#'12=IFDDDI&="1>Q$!<3L$!"38=$6!;48&#12=1+, I IGH=Q'$#$16Q$! KH($3!"#2P$IHSI6Q$!7=V2#H=I$=6Ca!

|
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2HAIHI4$!&R$ISGH=HI2G1%# :#$008!:2V2=:1$V$#)H=$! Q@I H#6L=26)! SH#!&! SL IRPEBFOMRBBGH=62=2=:16H!
'&1&:$16Q$!=&6L#&3!0)06$I0L%H=14Q2GQ!4$!&33!'$%$="|!>Q&6!20!6Q$!GQ&33$=:$IHSIOL06&2=&(3$!'SVS3HYI $=6C

|
EH#!=$410H3L62H=014$!=$$'lIH#$!6Q&=10G2$=62S 2 HBIE@ESQI%& G0 HSIHL#L=0L0682=&(3$!&G62V262$0C! _
=$$'1&I SH&ISAHHR16Q&61%#HV2'$O!LO1426Q1&! (B! L62BAEE="2=:1HSIHL# OLO6&2=&(2326)!GQ&33$=:$!-H=$!6Q&6!
2=G3L'$0!&=!"L%O6#$&Ia! V2$4! HS! 6Q$! #HH6! GELOSO! HS! 21%&G 60! HL#! &G62V262$0! &#$! Q&V2=:1H=1 =&6LH#S$! &
OHG2&3!0)06$I0C! [=3)1EB#068&="2=:16Q$!I#HH6! G&LOSO!HS!HL# L=MOLOB6E&2=8&(2326)! G&=!4$! ($:2=!6H!'$02:=13H=
38062=:! OH3L62H=0!6H! 6Q$! %#H(3$10! 43! S&G$C! STHIABBIEBIA=62=L$! &O! 4$! Q&VS! 2=! %&O6* G#$&62=:1&="]
21%33$1$=62=:10QH#6M32V$'81%62$G$I$&3!8="1 2=FIFSCHIVID!6H!%#H (35101432’ =W6!0$$! GHI2=:C!

|

>Q$!=LI($# HS!I6HH30! &="11$6QH'O! SH#!'$&32=:1426Q! $=VV2#H=1$=6&3! &="| OHG2&3! 200L$O! Q&O! :#H4=16H! & %H2
GH=SLO2H=C!>Q$)!&33!Q&V$!OHI$6Q2=:16H!HSSHRS! ABHHIDH! LOSIHS!6Q$I14$1=$$'16H!'SV$3H%! & OQE#$'8!
0G2$=G$M(&0$'! 12="0$6! 6Q&6! S&G2326&6$0! GHI%3$g! '$G202H=MI&R2=:! &='1 &33H40! LO! 6H! 2=6$:#8&6%$! 6Q$
8&%%#H&GQSO!6H!IOLO6&2=8&(2326)ALEINE=REREB3$=:$8!>Q$IK&BL#&3!56$%!Q&O*!
!
Il N$V$3H%SIOLGQI&ISHEISAHHR!
Il NHGLI$=6$'126010G2$=62S2G#$3$V&=G$!
Il 706&(320Q%'1&!+,M)$&#!6#&GRIH#$G HEHESEBI0!6Q$! SHEHBRWO!%H6$=6283C!!
!
>Q$!K&6L#&3156$%! E#&ISAH#R!201=H4! ($2=:!LOS$'| 2=B$#&8&B)! ()! QL="#$'O! HS! H#:&=2P&62H=0!- EH#6L=$!], !
GHI%&=2$08! :HV$#=1$=6!"$%&#61$=608! L=2V$#OPE2828bR.3262$08! &="101&33! &="11$2LIMO2P$' (LO2=$003$0!
2=16Q$2##S0%$G62VSIIHL#=$)0!6HIOL DERSHEIBREGRIF6$%!%6#HV 2'$O164H!IL=2XL$I0O$#V2G$O*!
1
Il ;1G3$&#8IGHI%$332=:8|0G2$EB3WER=262H=IHSIOL068&2=8&(2326)!
Il 19%#8G62G&38! $&023)ME&GG$002(3$! %38==2=:1%#HG$O0! 6H! Q$3%! H#:&=2P&62H=0!I1&R$! OI&#6!$G
'$G202H=014Q23$!IHV2=:16H4&#'16Q$2#!0L06&2=&(2326)!:H&30C!

~,
>

>Q$! K&BL#&3! 56$%! SH&ISAEHREO0$0! 6Q$! =$$'! SH#!.
0)06%$1&62G!4&)!I6H!L="$#06&="1&="1%3&=!SH#!OLO6&2:
\6! 20! &! I$6QH'H3H:)! SH#! %3&==2=:! 6Q&6! GHI(2=!

Declinin
$3%$:&=68! #2:H#HLO8! OG2$=GIM(&O$'! L="$#06&=" (‘ Plcieiadl g ecosystem services
OLO6&2=&(2326)! 426Q! &! 6306%" %3&==2=:! &%%# q >

#$0L360! 2=! $SS$G62V$! &G62H=C! | <) SHGLO2=:! % )
'$G202H=MI&R$#O! H=! &#$3$&(3$! 26$I08! 6Q$! SH&I e >
Q$3%0! G#$&6$! &! GHIIH=! %$#0%$G62VS! &='1 3&=:Lé @ /\/
OLO6&2=&(2326)CPESHEOL0682=8(RBREY! HVSHEHG QL '_
"06#2=G2%3%a! 35V$38! 4Q2GQ! &33H40! H#:&=2P&62+ E
$SS$GE2VS! 06#&6$:2$0! SH#! '$&32=:! 426Q! HL# "
GQ&33$=:$0!&="16H!IHV$!420%$3)!6H4&#10L06&2=&(23 :
L=2XL$! 2=1260! &(2326)! 6HABLE&#&6S! O6&RIQH3I'$#O %, demand for resources and ecosystem
2="2V2'L&30! 6H:$6Q$#! 6H! $9%3H#S! 6Q3$! %&6Q! S sepelees
OLO6&2=&(2326)C! 2l

The Funnel as a Metaphor shows the
problem of balancing increasing demand

with fewer resources
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|
>Q$!E#&ISAH#RIQ&O!ISHL#IRS)!$3$1$=60*!
Il >Q$IEL==$3!8&0'&!Z$68%QH#
Il EHL#!1HH6!9&LO$O!HS!Y=MOLO6&2=&(2326)!&="IEHL#![(J$G62V$O!SH#&I5L068&2=8(3$!5HG2$6)!
Il <&GRG&O62=:IS#HII"#2=G2%3$0!
Il IEHL#MOG&:$! ;<9NalO6#8&6$:2G!%38&==2=:1%#HG$OO!
|
>Q$IKE&BLHE3I56$%!20!'$OGH2($'12=!IH#$!'S6RE@BeRdix AC!
|
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4. Sparwood’s Sustainability Planning Process

5%&#4HH'WO!OLO6&2=&(2326)!%38&==2=:1%#HG$O O BB BAS IBI A& ;| %6#H G $OQBI>K51%6#HG$0 08! &014$33!
&0!;79[ZW0!6$GQ=2G&3!8=&3)020!&="GHO62=:! BHREIEBBOC! >H:$6Q$#! 6Q$0$! %#HGSO0$O0! I$$6!6Q$! L=2XLS$!
=$$'OIHS!5%&#4HH'1&="1&#$!(&0$'IH=16Q$!S2V$!%233&#0HS!OL06&2=&(2326)C!!

|

>Q$!95"1480!GHI%3$6$'1426Q2=18!02g![H=6Q!62I$SH&IS2=GRS$! O6#L G6L#2= Q$BGHHGSO08!6Q$! SHH#I&62H=!

HS! 6Q$! ;'V20H#)! 9HII266$$8! &=! $'LG&62H=&3! GHIBHIER$862=:1 & V202H=! &='! '$OG#2%62H=0! HS! OLGG$OO
$=:8:2=:16Q$!%L (32G!6H!'$V$3H%!&G62H=081&!6$G Q-ATRIYIELBI02' $#&62H=IHSIH#$#/HS!1&:=26L'$!GHOB0C!

|

5%&#4HH'! O6&SS! 4$#$! 2=06#LI1$=6&3! 2=! JIH%HOQRREBDo#HI$GE! &='l %#HV22=: 6Q$! 32&20H=! &IH=:! 6Q%$!
&'12=206#&62H=8!GHL=G238!6Q$!;'V20H#)!9H|12683$!&802'$=60!6H!IHV$!6Q$!%#HISC6! SH#4&#'C!!

!

NL#2=:16Q%!2=262&3! O6#L GOL#2HHBHQHI8! (AGR:#HL=3&8CQ! 4&0! GHI1%3$6$'1 426Q! #30%$G6! 6H! :&6Q$#H2=:!
&="I"HGLI$=62=:1$92062=:1#$OHL#G$08!%3&=08! () 3&BNBH#BO! &="'12=262&62V$0O!6H! G#$&6$! &! (&O$32=$!#SOHLHC
#$3&6%$'16HIOLO6&2=&(2326)!426Q2=16Q$!GHIIL=26)C!!

I

IV2#6L&3! OLO6&2=&(2326)! #BOHLA#GS$! 32(#&#)! 4&OIGRBHNNSHOHHS! 6QS$! ;'V20H#)! 9HI1266$$8! O6&SS! &="]

6Q%! %L(32G! &O! &! #$OHL#GS! 6H! ($! LO$'! 6Q#HL:QLBCHUDC! >Q$! #BOHLAGS! 32(#&#)! 20! )=&I2G! &O! =$4!
2=SH#1&62H=120!GH=06&=63)! ($2#6$4&(HL6!OLO6&2=&(2328)OL 06 &2=& (2BROHL#G$! 32(#&#)!20!12=G3L'$"!
2=Appendix BC!

I

e$&'$#0O! HS! $&GQ! '$%&#61$5=6! ATPRINRO6#2G6! 4$#3$! 2=65#V254314QR OLO6&2=8&(2326)! &ZOO$O0I$=6C! >Q%$!
#30L3608!4Q2GQ!4$#3!%#HV2'$'16HI6Q$INRIREBHF! &0 &=!$'LG&62H=!6HH38!&#$!2=G3ABPpAAdix C.!;!
OLII&#)!HS!6Q$!2=6$#V2$40!HL632=$"($3H4C!

|

Fire Department- %#HIH6$!$=$#:)| GH=0$#V&62H=!&4&#$=3$00!#$3&6$" 6H!(L23'2=:H%$#&62H=0h! GH=0$#V$! $=3
LOS$! :#$$=!%#H'LGE0O! OLGQ! &O! #$G)G3$' %& %0 $#! §PHABAABIL 66$$#! S2#$S2:Q6$#0! &="1$'LG&6$! O6L'$=60! &(HL6!
S2#$1&4&#$=$00h!LOS$! (2HM2$0$ EFBENEBQ21%3$1$=6!0GQ$'L3$'1&2=6$=&=G$C!

|

Parks, Recreation and Leisure- %#HV2'$! 3$&'$#0Q2%! 2=! 63#10! HY! IIBSKH! I&RS$! GQ&=:$0! 6H! 6Q3$!
#$G#$&62H=&3! GHI%3$g! 2=G3L'2=:! GH=6#H332=08, Q$EHIB-:8! 21%3$I1$=62=:! NNOh! #$%3&G2=:! 6Q$! ?@;9!
0)063$18!2=06&332=:!&L6H! S3LOQ! 6H23$60! &=" L#28Q8!1&=! FRIBG2$=6! OQHAS#! Q$&'OC! '\=16Q$! &#$=&! &="1
GL#32=:1#2=R8!2=06&33!&!3H4!$12002H=!G$232=:8! BB @2A2BGRGRE12=$5S52G2$=6!32:Q62=:8!&="1L6232P$!F,,n! HS
6Q3$!3HO6!Q$&6!SHHII6QB!#SSH2:$#&62H=!%3&=60 Yo 2BATRBEHALHHV2G$0Oh!2'$=62S)!%&#Ri:#$$=!($36!&#$&0O!SH
=&6L#&32P&62H=h! H#:&=2P$! S$062V&30! &= WEHWOBQPNV 2=63#%#$62VS! Q206H#)! HS! 6Q$! &#B&! St
$'LG&62H=&3i2=63#%#$62VS! %#EHHEEDHL $!%63&==2=:1& G62V$!6#&209PHBER2&62V$O! T4&3R2=:iG)G32=:UC!
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District of Sparwood

AECOM

Community Sustainability Plan
|

Planning, Zoning and Environment- \=262&6%
9HIIL=26)! 5L06&2=&(2326)DO$00I$=6h! 21%3$I$=6%'!
%2=$! ($$63%! SH#$O6! 1&=E$86! &="! #$%3&=62=:C! Y624
L=2V$#0&3! OHS64&#$h! GH=62=L$! S2(#$! H%62G! 9
2=06&33&62H=!HSIGH="L26!SH#!Q)'#H!&="1G&(3$C!"238§
SH#! 4&6%#! 1$6#3$! 2=06&33&62H=! &6! 0O$3$G63$"! G
%HHYS$HE2S0N! 3$&R! '$6$G62H=! &= #$%&2H L4
21%3%1$=6! 4&6%$#! GH=0%$#V&62H=! _
$'LG&62H=h! 2=G#$&0$! 6Q$! %HE6$=62&3! SH#! #&V]
12=212P%$! %LI1%2=:!06&62H=0h! GH=06#LG62H=! HS! 4%

'$V$3H%! %$'$O6#28&=! 6#&230h! $=GHL#&:$! 6Q3$! LOS!E
GH&3! S2=$0! %23H6! %#HJI$G6! 426Q! 6Q$! Y=,
5&OR&6GQ$4&=h! #$V26&32P$! 9$=6$==28&3! 5XL&
$=GHL#&:$!6Q$!GH=06#LG62H=IHS!IH#$!#$6823!0%&
|

Finance- YO$!3HG&3!:HH'O! &="1O$#V2G$O0! 4Q$#$! %HOO2BIBISBRAPES! SHH' %#H'LG62H=! G3IHO$#! 6H! 6Q$! 73R!
@&33%)h! +,! )$&H! 98%26&3! &="l #POSHVS! (L $6B=HR(3$! ;00$6! 1$%HH#62OREHS! #SOHLHGSO! ($64$$=!
'$968#61$=60h! #SH# &=2P$! &="| #$=HV&6S! &'[2=20H&EABHN! %#HIHE$S! SGH=HI2G! &=l BHL#20I! '$V$3H%I$=6h!
V&#2HLO! 8%%32G&62H=0! #$01.362=:! S#HI! 6QECRABISIUBREIHES! 5%&#4HH' &O! &! '$O24#& (33! %3&G$! SH#!
S&I232$0!6H!32V$!&="14H#R1%#HIH6$!6Q$!32: GHPSLEBFCREO0$60h!%#HIHESIGHII$HG 2&3!:#$$=QHLOSOC!

|

Administration- 9H='LG6! O6#8&6$:2G! OLO6&2=8&(2326)! '%Q&OER2H=0! 426Q! 9HL=G23h! I&R$! %H32G)!
&I$="1$=60i'SV$3H%I$=6N! $=GHL#&:$!)HL=:1%$H%3$! 6H! 6 @P=HRB! [L=2G2%&3! :HV$#=I$=6! GEHSS#ON! $ L G&ES!
GHIIL=26)! H=I #$0%$G6! HS! 6Q$! $=V2#H=1$=6! &="l H22IFRBH/$! GH=0$#V&62H=1 &= OLO6&2=&(2326)! &4&#$=$00h!
LOS$!3HG&3!6#$$!%38=6$#01&="TH6Q$#! 3HG&3!:HH'O! SrGESDHZEBHODSO! SHH 6Q$! SHHIS#I#H'$H! :#HL="Oh! 3HHR!
&6! &36$#=862V$! SHHIO! HS! Q&="32=:1 OH32' 4&BREHBIGH=RN! _ >"h! $=GHL#&:$! 6Q$! 12=$0! 6H! 2=V$062:86$!
&36$#=&62V$0!6H!6Q$!AIH=IAIHSSI0Q2S6h!$=C HE#RIRIBAEP3! (LO2=$00BHBI$=6h! GH=02'$# QHLO2=:!
=$$'012=G3L'2=:1&SSH#'&(3$!QHLO2=:1&="12=G#$&0$'$=026)C!

|

Public Works- YO$!(2HM'2$0$3! SH#1V$Q2G3$0h! V$Q2G3E$QEBI$R3$h! (&38&=GHER GH=0L1%62H=1426Q!
6Q$IH#S6LH#=1#&6$1&6!6Q$!__>"1()1&"#$002=:13$&ROMSHLOSh!LO$! S23LI&!I HIBHAR!42="H4081&="1G$232=:!
S&=0!2=16Q$! #$=HV&62H=! HS! %L (32G! (L23'2=:ORRIANILBRE! " ! 1&2=6$=8&=G$! OQH%h! &2#! GH="262H=! 6Q$!
3L=GQ#HHI! &6! 6Q$! OQH%h! 2=06&33! e7N! 32:QE234HEEhOQSS&6$! &! ()3&4! 6H! GH=6#H3! 6Q$! 1&2=6$=&=G$!
%HH%$#6) HA=$HO!G&H#)HL6!H=!6 QS HMABBE) & J&G$=616H!6Q$!02'$4&3RC!

|

General- >#&=0%H#6&62H=!Z&=8:$I$=6!"3&=h! ZL=2G2%&3! 5L06&2=&(2326)! "3&=h!;G62V$!;'L36! 9HIIL=26)! [H=2=:h
1$V268&32P&62H=! HS! 9$=6$==28&3! SXL&#$! Y#(&BOLYOL5&H#4HH' 9HIIL=26)! K$64H#R! TSOKUN! _HH'!
56HV$!7gGQ&=:$!"#H:#&INI5%#2=R32=:11&8H=0h!<$!&!5=H4I<L")I"#H:#&IC!
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5%&#4HH'WO! $g2062=:1 %3&=08! (BEOBE2&BSH: 250! &="1 #$%HH#60! 4$#$! #$V2$4$' 6H! $=OL#$! 6Q&6! &G62H=0! 26$IC
$=$#86$'16Q#HL:Q! 6Q3$! %L (32G! 4H#ROQH%O! 4$#%$! =H6! ERSIEEBR2GEWO! $SSHHE0C! >Q20! 06$%! &33HA$' SHA
GHH#'2=&62H=! HS! %3&=0! &="1 06#&6%:2$0! 6H! #RI2CHABHGH3I2G$08! 'L%32G&62H=! HS! 2=262&62V$0! &="1 120C
H%%H#6L=262$0C!\6! &30H! $=8(3$' 6Q$! %L (32G! 6HABSREIMOQS: F#48,)! H# %38==$' ()! 6Q$! N206#2G6C! ! >Q20!
#$V2$412012=G3L'$ Mppendix DC!!!

|

=1 2=V$=6H#)! HS! GHIIL=26)! &00$60! 4&0!'$VS3HIRRE#E&OS$! 6Q$! ;'V20HH#)! 9HII266$$WO! L="$#068&="2=:I HS!
6Q$0$! &OO$60C! 9HIIL=26)! &OO$6! 1&YBHZHIVSO! ' HGLIS=62=:! 6Q$! 6&$. 23! 2=6&=:2(3$! #SOHL#GSO! HS! &!
GHIIL=26)8! V2$42=:! 26! &O! &! %3&G$! 426Q! &DOFSCHHBEHVS'! &='1 $=Q&=GS$'C! ;00$6M(&0$'! GHIIL=26)!
'SV$3H%I$=6! '#&40! H=! &%%#$G2&62V$! 2=XL2#)h! 6(RH#SBEI ERG 283! G&%26&3h! %8#62G2%&6HH#)! &%Y%#H&G(
'$V$3H%I$=68! 4Q2GQ! &#$! (&0$'! H=! %#2=G2%3$0! 14818164 HA=$#0Q2%h! GH33&(H#&62V$! $GH=HI2G!
'$V$3H6I$=6!IH'$30! 6Q&6!%3&C S YoHHHZRP=:16Q$! ($06!LO$!HS! & GHIIL=26)WO!#$OHL#GS! (&O$h! &="1$SSH#60!
BHIO6#$=:6Q$=!0HG2$6)!()!$=:8&:2=:1%$H%3$!&0!G262P$=0C!
|
:00$60! 18)! ($! %$#OH=08! %Q)02G&3! O6#LG6L#SOSDHLHGHEBE!#S=0626L62H=08! (LO2=$00$08! H# 2=SH#
H#:&=2P&62H=0C!EH#!6Q20!0L06&2=8(2326)!%32TRHHEOBSBOBG H#'2=:16H16Q$!%233&#OIHSIOL0682=8(232!
>Q$! %#HG$O0! 2=VH3V$O! 6Q$! GHIILEBP2+&=! 2=V/$=6H#)! HS! &OO$60! &="1 G&Y&G26)8! (L23'2=:! #$3&62H=0Q2%
'$V$3HI62=:! & V202H=! HS! 6Q$! SLEL#$8! &="1 3SVS#E=@3!@=6$g6$#=8&3! #SOHL#GS$O! 6H! OL%%H#6! &G62H=0! 6}
&GQ2$V$!126C!
|
;00$6! 1&%%2=:1 20! %HO262V$8! #$&32062G! TOGEMB BB EHMI4-26)! QOUS! &ERPO2VSC! \6! %#HV2'$0! &=!
&36$#=&62V$!6H!6Q$! O$#V2GS!'EIEMHT=&3! H'$3! 2=1 4Q2G Q! SJBSBSEBBIVEH=I$=6! SL="2=:1#$0L 36$'1 2=!
6Q$! :HVS$#=1$=6! 0$662=:1 6Q$! &$="8&! G&LO2=:1 3$00! 3HG&3! GH=6#H3C! | 5HI$! (&##2$#0! 6H! &OO$6! 18%6%2=:11&)! (
3&GRIHS!%#HG$008!3&GRIHS! 62I$8!1#$02068=6! SORHGRRMBMAHHS @62V $! &6626L'$0! &="| S$&#! H=16Q$! %6&#6! HS
|&#:2=832P$'18&="1%HA$#3$00! #HL%OC!1$G$=6!%#HI$G60!&#$!GQ&=:2=:16Q$! SHGLO!S#HI!GHIIL=26)"'$V$3HYbI$=
GHIIL=26)!(L23'2=:C!
|
>Q$!%#HG$O0!6H!32062=:IGHIIL=26)!&00$60!2=G3L'$O*!!
|
L1 N$V$3H%2=:1&1'#&S6! 2=V$=6H#)! HS! 6Q$! R2="0! HS! G&%26&3! &="1 &00$60! &V&23&(3$! 6H! 6Q$! GHIIL=
>SQ$HS! &#$! O$V$#&3! R2="0! H# G3&00$6&BIR BEUERH#S0%H="2=:! &O00$608! OLGQ! &0O! QLI&=!
G&%26838!S2=8=G2&3!G&%26&38!&="1$=\2#H=1$=6&3!G&%26&3C!!
Il 7g%3H#2=:1 6Q$! OHG2&38! $GH=HI2G! &="| BRIOLEZHBS! &#HL="l 6Q$! GHIIL=26)! 6H! 2'$=62S)!
$06$#=&3! #$OHL#G$O! 6Q&6! $26Q$#! &3HBLYRTRGH! 6Q$! GHIIL=26)8! H# 6Q&6! GHL3' '$V$3HY%!
32=ROI6H!6Q$!GHIIL=26)C!!
Il EHGLO2=:H=1#$OHL#G$0!6Q&6! GHL3' Q3BUTRYSHERB2PS! 6H! & "#$00! 6Q$! OLO6&2=&(2326)!
SHGLO!HS!6Q$!%#HJ$G6C!
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E#HI! 6Q20! V$#)! 2=G3LO2V$! 32062=:8! 2'$=62S)! 663! RIREPIS ($32$VS! =$$'1 6H! ($! H(232P$'1 2= H#$#! 6H!
&"#$00!&!0LO6&2=&(2326)! SHGLOCIN$OG#2($! 6 QSO RE) HBIGIHBQ38! $9%382=2=:14Q)!6Q$)! &#$! 2|%H#6&=6!
BHI&"#$002=:10L06&2=&(2326)12=16Q$!GHIIL=26)C!

!

>Q$1&00$6!2=V$=6H#)12012=G A ijientlix EC!

!

Z&=)HS!6Q$! 1$I($#O!HS!6Q$!\=262862V$0! 9HII266$KBQROES' 2= %#$%&H#2=:| 6Q$! 5L06&2=&(2326)!;00$00I$=6!
&:#$$' 6H! GH=62=L$! H=! &O! I$I($#O! HS! 6Q$! ;'V2CHH)R66$SC! >Q$! I$I($#O! HS! 6Q$! ;'V20H#)! OHI1266$$!
HSUHSO$=6$':HVS$#=1$=68!(LO2=$0081%L (32G!%#H 6 SBZPHEBEQ$! 12=2=:12="O6#)816Q$!$=V2#H=1$=68!)HL6 Q8!
0$=2H#08!3&(HL#8!Q$&36QBIL20EH#2G6!HS!5%&#4HH'C!!
|
>Q$L'V20H#)!19H11266$$!14&012=VH3V$'12=16Q$! SH33H42=:IR$)!GHI%H=$=60!HS1%#$%&#2=:16 Q$!%63&=*1
|
I :Se$# #$G$2V2=:! &=! $'LG&62H=! 2=! OLOGABAEPABS! &! OLO6&2=&(2326)! V202H=! SH#! 6Q$!
N206#2G6!HS!5%&#4HH'!
Il \=1&! 4AH#ROQH%! O$662=:8!'$6$#12=$'| 6Q$! GL##$=6!#$&326)! L="$#! $&G Q! %233&#! HS! OLO6&2=&(2326)!
SH#I$'$OGH#2%62H=0!HSIOLGGS$OO!
Il :S6$#!6Q%! %L(32G! 4H#ROQHY%! 4Q$#S! &G EIMSEBPEHHEH 2=5'81 #$V2$4$' 6Q$! &G62H=! 26$I0!
SH#I'L%32G&62H=1&="1$=0L#$'16Q$!&G62H=126$|0!&#$!L="$#16Q$! &%6%#HY#286$!%2338&# HSIOLO6&2=
1 1$V2$4$ H#'$#IHS!1&:=26L'$IGHO60!
1 13V2$4$'16Q3$!'#&S610L068&2=8(2323REBE26WO#$V2$4$' ()|9HL=G23C!
|
ZH=26H#2=:1201&!R$)!GHI%H=$=6!6H!6Q$!GHI%3$6$' BOIEHQ' ($!6Q$#$0%H=02(2326)!HS!6Q$!IN2064#2G6!&="16Q9
"V20H#)! 9HII266$$C! >Q$! N206#2G6! GHL3' LOSIBAR2GHII266$$! 426Q! $g%$#2$=G$! :&2=$'" S#HI! 6Q$!

NL#2=:16Q20!%Q&O03$!HS!6Q$! %SHEEKMABI6QS!;'V20H#)I9HI1266$$!
A$#$! :2V$=! &=1 HV$#V2$4! HS! OLOESE26)! &="1 6Q$! %3&==2=: %#H(
>Q$! GHII266$$! ($:8=! $g%3H#2=:1 6Q$2#! 2'$&0! HS! 4Q&6! &! OLO
GHIIL=26)!1$&=6!6H!6Q$I! &="14Q&6! 6Q$2#! QH%$O! &="1V202H=0!49
5%&#4HH' 2=1 6Q$! SLEL#$C! >Q20! 3&2'1 6Q$! :#HL="4H#R! SH#! '$V
V202H=!SH#16Q$!95"CI>Q$!%L#%HO$IHS!I6Q$IV202H=120!6H!:L2'$!
6$#I01HSI6Q$!'SVS3HI$=61HS!I6Q$!'SOG#2%62H=0IHSIOLGG$OO!4
%38=0!6Q&6!4HL3"1SH33H4C!
|

>Q$! ;'V20H#)! 9HII266$$! %6&#62G2%&6$'! 2=! & V202HE2OBEREQ! &! '20GLOOAOR-OQEH2=:! HS! 1&=)!

2'$&0C!>Q$! V202H=1480!#$V2026%$'1 & =LI($#! HS! 62I1$0! 6Q#HL: QHL6! 6QS$! %#HGSOO! &="14&0! H'2S2$' 6H! #$%6#$C
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=$4! L="$#06&="2=:! HS! 5%&#4HH'WO! OLO6&2=&(3$! BRRLASEN 2'$&0! 4S#S! HHLY%S'! L="$# $&GQ! %2338&#! HS!
OL0O6&2=&(2326)C!
|

Cultural — %#2'$8!%#HL'THS!HL#!1Q$#26&:$8!12=2=:1Q$#26&:$!&="ISL6L#$8!$V$#!GQ&=:2=:8!1&:2G&3!

Social - G3HO$!GHIIL=26)8!")=&I2G!GHIIL=26)8!GHI$!6H:$6Q%#b$:#&6%'8!GHIIL=26)!G&#$8!'2V$#0$8!&G62V$!
GHIIL=26)8!Q&# 4H#R2=:1GHIIL=26)8!Q$&36Q)!'&)!32S$8! Q$&#63(&EHYRL3P &I GHIIL=26)!SH#!6Q$!&:$0

Environment — OLO6&2=&(23268]26&(3$!GHIIL=26)!426Q!&!OL06&2=& (33! 8LBRES:8!0%$G6&GL3&H# 0$662=:8!
IHL=6&2=16H4=

Economics - GHI$!S#HII$V$#)4Q$#H(3L$! GHI3&4$H%3$!4&=616H!I06&)!

Governance - %#H:#300!2=16$#I0!HS!Q$&36Q!&="#$G#$&62H=
|

>Q$!;'V20H#)!19HI11266$3$!LO$'16Q$0$!2'$&0!6H! GBS&EH#4HH'WO!OLO6&2=& (3$!GHIIL=26)!V202H=*!
!

Vision of a Sustainable Community
Honouring our heritage and actively creating a sustainable future.

Sparwood is a vibrant and active community nestled at the heart of the Elk Valley in
the Canadian Rockies, dedicated to en compassing our heritage and creating a
healthy future through environmenta |, cultural and economic principles.

' S6$#IGH$&62=:1&IV202H=816Q$!;'V20H#)!9HII2665$!'$VSRIEH#S062H=0IHSIOLGGS$OO0! SH# &G Q2$V2=:16Q$!V202H:
6Q$! SLEL#$C! >Q$0$! :H&3O0! '$OGH#2($! QHA! 5%&#4IBHGEERBOSL33)! &GGHI%320Q! ($GHI2=:! & OLO6&2=&(3$!
GHIIL=26)! 2=! +,B,C! 7&GQ! HS! 6Q$! '$OG#2%62H=C&BBHH#2PS! L="$# 6Q3! IHO6! 8%6%#H%#286%$! %233&#! HS!
OLO6&2=8(2326)C!

|

[=G$! 6Q$!'$O24$' SLEL#$! 480! $=V202H=$'8! 6Q$! ; VRAIZEH$S! SHHRS'! &6! 6Q$! GLA#S=6! #$8&326)! 2=! 6$#10! HS!
$&GQ! '$OGH#2%62H=! HS! OLGG$ODE$LPSH$&326)! #3%#$0$=60! 683! KGATBEO8! 200L$0! &="| OHI$62I$O!
$92062=:106#86$:2$0!ORBIRE:10L 0682=&(2326)C!

|

>Q$!%L#%HOS$! 2=1 4H#R2=:1426 QI'$OG#2%62H=01HS!| OQSCRBEBEE!HS& 326)2206ME6S! &! GHS&E2VS!6$=02H=!
6Q&6! 4233! :$=$#8&6%$! &G62H=0! 6H! (#2":$! 6Q$! :&UBLISGPBLRE! HS! (A GRG&O62=:! &O! '$OGH2($'! 2=! 5$G62H=!
+C.C+CACI>Q$!%L (32G!48012=VH3V$'12=18 Q8T BRBIGSO0!2=16Q$!=$76!%Q&0$!-I"QEOSIAC!

|

|
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District of Sparwood
Community Sustainability Plan AECOM

4.4 Phase 4: Public Engagement

196L (32G!4H#ROQH%!4&0!& ' V$#620$'1&="1Q$3'1H=15&6L# &) $ &) D! 8616 Q$!5%&#4HHIGH$E62H=19$=64#$WO!
<&=XL$6!?&33814Q2GQ!%#HV$'6H! ($!&=12'$&3NIHHIEIH &' V$#6202=:16Q$!$V$=6120! 66 APAEHEIR!F .
06%#Hg21&6$3)!B]!%$H%3$! &66$="$' &="1HBEN6! 480! GHI%#20$' HSI OHLISEEB08! 068 SS8!$I ($#0!HS!6Q$!
“\V20H#)I9H11266$$!8="16Q$!:$=$#&3!%L (32GC!!!

|

>Q$! (&=XL$6! Q&33! 480! O$6! L%! 426Q! 0$&62=:! EHHEEIPHEFO$=6&62H=C! >Q#$$! 4H#ROQHY%! 06&62H=0! 4$#$
YH$YEHS' 2=! 6Q$! GHH=$#0O! HS! BOSDREBACSOGH2(2=:! OLOG&2=REZEIBNR33&H#0! HS! OLOBE&2=&(2326)! &="1 &!
'$OGH#2%62H=1HS!4Q&6!&!95"1208!4$#$EIDABEP$30!&6!6Q$! S#H=6IHSI6QSHHHIC!!

|

>Q$I14H#ROQHY! ($:&=1()14$3GHI2=:16Q%$!%L (32G! 6H BBRO6! 9HL=G2312=262862V$8!&="()!1 2'$=62S)2=:!I$I ($#O!
HS! 9HL=G23! &=" I$I($#0! HS! 6Q$! ;'V20H#)! GHII26688$0$=6! &6! 6Q$! I$$62=:C! Z&)H#! _23RO! 4$3GHI$' 6Q$!
%8#62G2%&=60! &='"l %#HV2'$'l &=! HV$#V2$4! HS! 6QMIQECERLER(SO! ($2=:! L="$#6&R$=! H# %3&==%' ()! 6Q3!
N206#2G6C! >Q$! Z&)HAWO! %#$0$=6&62H=! 480 EHBRIDIDI(D682=8(2326)! $GUEBL=&! &2:L#L!&="1Q20!
%HA$#1%H2=61%#$0$=6&62H=Cl!

|

>Q$! OLOB&2=&(23EIPHBLE2H=! & #SOODHIS! HS! 6Q$! :#HA2=:| GH=G$#=0! #$:8#2=:1 6Q$! =$:862V$! $SS$G60! HS!
QLI&=! ($2=:0! H=!6Q$! $=V2#H=I$=6! ()! %6#HV2'2=:| OHI$! GRHBEO! HS! QHA! OHG2$6)! G&=!32V$! IH#$! 32:Q63)! H=! 6QS!
$&H6QC! >Q$! :L22=:1 %#2=G2%3$! HS! 6Q$! %#BO$EQEBIGHIIL=262$0! OQHL3'! &GGHIIH'&6S! &="1 1&=&:$!
#HA6QI&="TSV$3HYI$=616Q&6!20!$=V 2#H=198I68B3P&33)8I$GH=HI2G&33)!&="IGL36L#&33)IOHL="C!

|

>Q$! SH&ISAHHR! 2'$=62S2%"! 2=! 6Q$! %#$0$=6862H-OHILBERB=-&(3$! %#8G62G$08! 4Q2GQ! 2=G3L'$! 6Q$! 6HH3
O6#86$:2$0! &="1 &G62H=0! 2=6H! 6Q$! '2SSSHIDEEULITLEONE.=262$0! 2=6H! HB=:! IH#$! OLO6&2=8&(3$8!

=&I$3)! GL36L#&38! OHG2&38! $=V2#H=I$=6&3! T=86128685&V2HH=1$=6U8! $GH=HI2G! &=" :HV$#=8=G$! %233&#OC!
79&1%3$0! HS! OLO6&2=&(3$! GHIIL=2&BBRES$0! 4$#$! &30H! 06#HV2' CIGAHBEOL 0682=8&(3$! 2==HV&62H=! 426Q2=!

GHIIL=262$0C!
I

?20!1%#3$0$=6&62H=14&0!SH33H4$'!()*!

I =1$9%3&=&62H=!HS!(&GRG&O62=:!S#H|'HOCHIHBLGG$00!&="IG#$&62=:1&G62H=!26 $IOC!
T I'$OG#2%62H=IHS!&!6$GQ=2G &3 #GYIFAMQOH#)!9H11266$$!&="19HL=G23C!
[T 2H416Q$!#$0L360!4233!($!0Q&#$'1&6!&!O$SGH="TH%$=IQHLOS$C!

I

>Q$! %L (32G! 4&0! &OR$' 6H! GQHIIEP&RS2G! AH#ROQH%! 6Q&6! Q2:Q32:Q6$!!
6Q$!%233&#! HS!OLO6&2=&(2326) | HQS) RISBHSO6$' | 2:SBG 2326&6H#! 480!
06862H=$'" &6! $&GQ! 4H#ROQHYBIS$THRA62G2%&=60! 4$#$! 0$663$'! &='!
2=6#H'LG$'! 6H! $&GWQS#S! 6Q$! SLEEBAGAREH2(S'! 6QS$! %2338&#! SHH! 6Q&6!
AH#ROQH%! &=l #$V2$4%$'| 6Q$! GL##$&BR6)! SH#! $&GQ! '$OGH2%62H=! HS!
OLGG$008!&="ILO$" (#26Q$!:&%a!6$GQ=2XL$0!6H! $=GHL#&:$!6Q$! %L (32G!
6H!6Q2=R!HS!&G62H=!26$I0C! >Q$! &G62H=!26$10! 4$#$! #$GH#'$' H=1 &! S32%! G
&='8186!6Q%$! $="! HS! 6Q$! AH#ROQHBRBEH&#62G2%&=6! VHE$'| SH# 6Q$! &G62H=!
26$10!6Q&6!4$#$!IHO6!21%H#68=66H!6Q$IC!!

|
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_Q$=16Q3$!S2#06!0$6!HSIAH#ROQH%04$#$!GHI%86BGRERSBGRO426 G QS 6 HIGHHBQOH %! SH#6Q$ O$GH="1
&="13&06! 0$002H=C! >Q$#$! 4$#$! 02! 4H#ROQHYH CB2VIBHBASEERILO! '2V2'$' 2=6H! 64H! GHI%H=$=60h! 6Q$!
=&6L#&31&="16Q$!(L236!$=V2#H=1$=6C!

[

[=G$! 6Q$! 4H#ROQHO! 4$#$! GH=G3L'$'8! 6Q$! %L (32BVASKDBEHHVSHV2$4! &(HL6! 4Q&6! 6Q$)! GHL3'! $9%$G6!
=$g6! 2=! 6Q$! %3&==2=: %#HGSOOC! >Q$)! 4$#$! 6QEIFRH! SHHMB!2(L62H=8! &! '#&4! 4&0! Q$3' &="1 %#2P$O! 4$#$!
-2V$=16H16Q$!3LGR)!42==$#0C!EH33H42=:16Q$!%L (32G!4H#ROQH%S!6Q$!;' V20 H#)I9HII266$$!1#$V2$4$'1 &="1#$S2=4
&G62H=0! 26$I0! &="1 6Q$2#! 62I$SH&ISO8! &="! #$V2$IHFGHIS! 1&:=26L'$! GHOB0! SH#! &G62H=! 26$I0! 6Q&6!
OL::$06%$'1&! G&%26&3!%#HI$GEC!>Q$0$! &G62H=! 2a$HHAHBERE26L'$| GHOB0!14$4#$!%6#$0$=6%$'16H! OHL=G 23!
SH#I6Q$2#1#$V2$4C!

!

>Q$I#$0L360!HS!6Q$!%38&=!4$#SI GHI%23$'12=1& ! #&SBHBYABHE () 6Q$!; V20 H#A) 19HI1266$$! &="19HL=G238!
&="16Q3$!#$%H#6!4&0!S2=8&32P$'C!!

!

>Q$IN206#2G6!423318==HL=G$!6Q$! GHIBREH3&=8! |&R$!6Q$! %3 BMBIABQ$! %L (32G1&6!6Q$! 32(#&H)! &=
V2&IH6Q$#!1$8=0C!>Q$!%L (32G142331&30H!Q&V$! 26)I8WIBHA6E2 (L6$!I6H!6Q$!%38=IH=1&!)$&#3)!(&O20C!

!
>Q$!56$$#2=:19HI1266$$!1$6!6H!#$S3$G6!H=!6Q$!%#HGSO0!&=""20GLOO!QH4!6Q$!%3&=!4HL 3" ($!21%3$I$=6$'C!>Q:
3&06!1$$62=:12=G3L'$'! & 02=G$#$! PELEM! 6QS! ;'V20H#)! OHI1266$$! SEBE2# $SSHHE0! &="1&! G$3$(#&62H=! 2=!
3&L=GQ2=:16Q$!%38&=C!7&GQ!GHII266$$!I$I ($# 4ROBHBH'1426Q1&! S2=&3!GH%)!HS!6Q$I#$YH#EC!I!

!
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5. Descriptions of a Sustainable Community

N$OG#2%62H=0'HS!OLGG$O0! 434643 8 BBH&30! SH# &G Q2$V2=:! R(X3BEP2=!5%&#4HH'C!>Q3$! (RGRG&O62=:!
$gSHG20$!'$6$#12=$'1&G62H=126$|0!=$G$00&#)! 6 HISEREREBO! S#HI!6 QS GL##$=6!#$&326)8!6&R2=:12=6H! &GGHL=
6Q$!:L22=:1%#2=G2%3$0!HS!6Q$! V202H=! 06&6$|$=BELEASLEHPVEQ$! #SOL 36 Q'SHEB$&EA HS! OLO6&2=&(2326)!
&#$! &66&GQ$' Appendix GC!>H%2GO! SH#! $&GQ! BLIBK3HAE'! 2=!@$! O$GH="l GH3LI=C! NSOG#2%62H=0! HS!
OLGG$00!&="16Q$! GH##$O%H="2=:I GL##$=6!#$&326Q4BRBRABGH"64H! GH3LI=OC!;G62H=0!&#$!3206%$' SH#!$&GQ!
'$OGH#2%62H=HSIOLGG$OO0! &="16Q$!#$1&2=2=:| SHL#! BHBOSREF2H=!26$I0! 2=6H! &! 6 21$S#&I$! -1 $26 Q$#! +,F,h!
+,F,M+,F]8! + F[M+,B,! H#! +,B,0C! 5$V$#&3! &G62H=! 26$|0! 4$#$! 2'$=62S2%$'l SH#! IH#$! 6Q&=! H=$! 62I$S#&I$! &='"!
H6Q$#0!14$#$!12'$=62S2$'1&0!"H=:H2=:aC!9H=0BBQ$}6:%%$&#!&GH#HOO!&33!62I$!S#&I$SOC!!!

1l

5.1 Cultural Pillar of Sustainability

5%&#4HH"120!12=1&!L =2XL$!3HG&62H=!2=16Q$! Q$&#6! HS!6QJ\“""

\6WO! &! IHL=6&2=! 6H4=! 426Q! 2=G#$'2(3$! #$G#$8&62H=E3!
&="1 260! Q206H#)! &="l $GH=HI2G! OLOB&2=&(2326)! &#$! 'L!
%HSOS$=G$! HS! 6#$$0! OL26&(3$! SH#! 0%&H! 4HH'! &="| GH&
&30H! 6Q$! #$8&0H=! SH#! 6Q$! GHIIL=262$0! HS! K&6&38! 72"
Z2GQ$38! &="14Q)! 6Q$! 1&=)! HS! #$02'$=60! HS! 6Q$0$! GHIIL
#$3HG&6$'16H!5%&H#AHH'C!
] o
9L 361 #&3!OL06&2=&ERRRBY126Q! & 0% QBB B=$#86$! &! O$=0%$!HS! GHIILRER3'2=:1 H=! Q$#26&:$! 6Q$I$O8!

6Q$! &#60!&="1GL36L#&3! HY6%HHBER2E2BOBOS! #SOHLAGSO! &VE232BZREERD) 6QS$! HY%HH#BL=26)! SH# #$02'$=60)!
&="1V2026H#0! 6H! ($! $g%HO$' 6H! &! V&#2$6)! HS! &HGISHAIOBIGLIL#&30! H#! 2=1 =L #6L#2=:! ILO2G&3! &= &#62062G!
6&3$=60C! 9L36L#&3! OLO6&2=&(2326)! 20! 2KGHERR=6224180Q$! 12=2=:1 2='LO6#)! 4Q2GQ! 0Q&%S$'! 5%&H#4HH'C!
1$3&6$'1$V$=60!8="18G62V262$0! (#2AHBINIB! Q206H#)! SH#4&H C!>QSIGAZHAGHZBIS| OLO682=8(2326)! 4HL31 O$$!
5%&#4HH' &O! &! V2(#&=6! &="l S$062V$! GHIIL=26)! #FBBH=60! &#$! %#HL'I HS! 6Q$2# Q206H#)! &="1 V2026H#O! &#:
&66#&G6$16HI26C!!!

|

5.2 Social Pillar of Sustainability

>Q$! OHG2&3!%233&#!HS! OLO6&2=&(2326)! SOG+OGHIBIEHIRE26)C! 2$&36Q! &="1$'L G&62H=!&#$! SL="&I$=6&3!

6H! 6Q$! OLO6&2=8&(2326)! HS! 5%&#4HH'C! [=$! HS! GB#I(ROBEHLG&62H=! 20!$6@$KL62H=&3! 6#&=0S$#! HS!
2=SH#1&62H=! S#HI! O$=2H#O! 6H! HL6QC! >Q20BE3O6REQHBORO! 1&=)! &G62H=! 26$10! $g%3H#$! HY%%H#6L=262$0!
AQ$#$!0$=2H#0!1$=6H#)HL6QC! 7' HE&BRH%%H#6L=262$0!OQHL3' ($!&V&23&(3$!6H!&338!'$V$3H%2=:18! (&020! SH;
O$GH='8#)8IGH=62=L2=:1$'L G&B2HEBH$G2&312=6$#$061%#H:#&IOC!!

|

N2V$#026)! 20! &! OHG2&3! GHI%H=$=6! 6Q&6! OQHL3% (R EGBHEES:! &33! &:$08! 2=GHI$! 3$V$30! &='"l $6Q=2G!
(&GR:#HL='0! &="1 6Q#HL:Q! 6Q$! OQ&#2=:1 HS! 2'$&OCDEBRZ3E(2326)! 2=G 3L SBHEVRO2H=! HS! 3$20L#$! &='"]
#SGH$&B62H=83IHY%H#6 | TR BEB=!8.G62V$!32S$06)3$C!

I

| M+ IM



District of Sparwood

Community Sustainability Plan AECOM

Il OHG2&33)! OLO6&2=&(3$! GHIIL=26)! $=OL#$0! #$02 $SWBGSOO! 6H! &SSH# &(3$! QHLO2=:1&="1 &G62V$! O$=2H#O!
Q&V$! QHLO2=:1 H%62H=0! 6Q&6! &33H4! 6Q3I! 6H! #$ISDINIBQRE2GHC! \=! &! OLO6&2=8&(3$! GHIIL=26)! %6#HE6$G62V$
O$HV2G$0!8#$IV202(3$18&="18%%#HEGQ&(3$8!8="1Q$3%!1&2=6&2=1&1Q$&36Q)|OHG2&3!S&#2GC!!

[

=HBQ$#! 6Q$I$! 2'$=6252$'120! 6Q$! $O6&(320QISSHIHSEEY! :&#'$=! &="1&! SEHISHO! I&#R$6! &="1:$=$#8&33)8!
I&R2=:13HG&33)!:#H4=ISHH'|&V&23&(3$C!:G62H=! 26MOBBEHIH! &=HBEQ$#!#$&326)!6Q&6!#$3&6$0!6H! SHH' O$GLA2

5.3 Environmental Pillar of Sustainability

>Q$!$=V2#H=1$=6&3!%233&B6E2E%(2326)!2=G3L'$0!64H!GHI%H3$=@RBhK.3!&="16Q$!(L236!$=V2#H=I$=6C!!!
!

>Q$! =86L#&3! $=V2#H=I1$=68&3! %233&#! HS!
OLO6&2=&(2326)! 2=G3L'$0! 6Q$! 2=6$:#8&62H= HS!
=&6LH#&3! &#$8 08! %&HRO! &="1 6#&23! =$64H#ROC!
5%&H#AHH" 20! OL##HL='$! ()! =&6L#&3!

($&L6)! (L6! 6Q$H#S! 20! GL##$=63)! & OQH#6&:$!

HS! #$$=! 0%&G$O! 2=! 6H4A=! &=" 3&GR! HS!
&GG$0O0! 6H! &=" &3H=:! #2V$#! &='| G#$$R!
GH##2'H#OC! >Q$#$! 20! & 6#$I$="HLO!
HY%%H#6L=26)! 6H! $g%&="l H=! #$G#$8&62H=&3!
LO$8!  =&6L#S$!  %HSO$HV&E2H=! &=l
2=6$#%6#$6862H=1()!21%#HV2=:1&GG$OO0!6H! 73R!
12V$#! &="1 Z2GQ$3! WH$SRC! \=! H#'$#! 6H!
%H#HE$G6! 6Q$! =&6L#E&3! $=V/2#H=1$=68! &G62H=0!
&H#$! 2'$=6252%" 6Q&6! 4HL3' 3$&'1 6H! SHHSOB!
1&=&:$I$=6! %3&=0! &=" $'LG&62H=&3!
%HH:#&I016H1%#HIHESI#$02'$=61 L="$#068="2=:1HS! % 3SHESEESI $=6! Y6#H #&IOC!; G62H=126$10! &30OH!#$3&6$!
BHI#$0$8H#GQ2=:1 6Q3$! %HE$=628 T-SHACEHIRER 654! (SSHHS! 26! $=6SHBUBBHOSOC! 1$0%$G62=:16Q$! =&6LH#&3!
$=V2#H=1$=6!1$8&=0!($2=:112="SL3IHSIHL#&G62H=0!&="121%&G60C!!

|

>Q$! (L236! $=V2#H=1$=6! &"#$00$0! (L23'2=:! GH=DEBL GEIHLO6H#LGOLH$S! &36$#=&62VS! $=$#)! &= $=$#:)!
GH=0$#V&62H=C!\=S#&O6# G6L#$! 426Q2=! 5% & BHHOBASRG2$=6C! 5%8&#4HH' 20! GL##$=63)! L="$#6&R2=:!
6QS!'SVS3HI$=6!HS! & =$4! 0$4&:$! 6#$&61$=6!%3&=68420@GBQ0206!426Q! & XL&326)! (L236!$=V24#H=1$=6C!!;G62H:
%3&=0!2=G3L'$! #$0$&H#GQ2=:! 6 QRLBHESEGHEQSHI&3I! &="1 :#$)! 4&6SH ENTB &="1 #$0$&H#GQ2=:6Q$! LOS! HS!
4&06$IGH&3!S2=$0ISH#!:$=$#&62=:1%HA4$# SH# 3HG & ADSBHABRIIEO6#L G62H=IHS!6#8230!8="16Q$!2=06&338&6
HS! &I$=262$0! &OOHG2&6$' 426Q! 6Q$! 6#8&23! O)DHSBL[2H! &O! %#2H#26230C! \=G$=62V$! %#H:#&IO! &#$! &30
2'$=6252%'"1 6H! 21%#HV$! 6Q$! $=$#:)! $SS2G2$=G)! HESEIPHEASOC K$4! #$02'$=6283! &#$&0! 4HL3'! ($! #$3862V$3)!
GHI%&G6!(L6!062331%6#HV2'$!:#$$=10%&G$8!6#&2301&="1#$386$'&1$=262$0C!!

|
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54 Economic Pillar of Sustainability

7GH=HI2G!0OL06&2=&(2326)! 20! &32B83RA5X23 OL26%6136! OLGCG$C
HS! 6Q%$! H6Q$#! %233&#0! HS! O)QI6RPEQREXRRO! &! O6#H=:8! V.
$GH=HI2G! (&O$! 426Q2=! 6Q$! GHIIL=26)8! 26! 20! %HOO2(3%!
(&3&=G$! &IH=:16Q$! H6Q$#! %233&BAESO 0! '$V$3H%I$=6! Yo#HVZ ==
&=1H%%H#6L=26)!SH#!%$H%3$!6H!4H#R!426Q2=!6Q$!GHIIL=26)!
3HG&3!(LO2=300%$0!G#$&62=: REIPGBHIHI2G 0E&2=&(2326)C!
I

9H&3! 12=2=:1 2=! 6Q$! 73R! @&33$)! 20! #$0%H=02(3$! SH#! 6Q.
OLGG$0O0! HS! 5%&#4HH'C! \6! %#EQYR' BDI3H)I$=6! 6Q&6! 326%$4#
I&R$O!I $V$#)6Q2=:1%HOO2(3$C! "&#6=$#0Q2%0! ($64$$=!6QS$!N
6Q%! 12=30! 38&'! 6H! 1&=)! 2=262&6BYBB! OL%%H#6! &33! 6Q$! %

|
_26Q2=16Q%!:#$&6%#I$GH=HI2G!$=V2#H=1$=68!5%8&#4HH'1=$$'O!
%38&)$#! 2=! 6Q$! :3H(&3! (LO2=$00! $GH=HI)C! d$$%2=:! %&G$!
:3H(&3! $GH=HI)! 6Q#HL:Q! 6Q$! '$MBA$=6! HS! (LO2=$00! OL%
0)06$10!42331Q$3%! 6H!"$VS3HY%HEPHER (&OS! HH&HAHH'1 &='!
$=GHL#&$! (LO2=$00$0! 6H! 3HG&E$! Q$#$! V2&! GHIIL=
6$GQ=H3H:2$0!0LGQI&O!S2(#$!H%62GC!!!!
|

>Q$#$! 8#$! &30H! H%%H#6L=262$0! 6H! G&%26&3RIPHIMSHIRGAE-8! S20Q2=:1 &="l QL=62=:! SH# 4Q2GQ! 6Q$! 73R
@&33$)12014$33IR=H4=Cl!

|

5.5 Governance Pillar of Sustainability

CHV$#=&=G$! 20! 6Q3$! OLO6&2=&(2326)! %233&#! SQBEIH DEMYRH#6! &=l I$GQ&=20I! SH#! 6Q3$! OLGG$OO! HS! 6Q%!
&G62H=1%38+B6SH#&62H=1426Q2=!6Q$!3HG&3!&="1#$:2H-%3R¥I&! 1P\ 2G $O ! QEBHLIB2=3!6Q$! %#HGSOOC!
_Q%$=16Q%! N206#2G6! 20! 2=G3LOSEH®E2=:! HS! =$4! 2'$&0! &="14&)O!I HS! 'H2=:! (LO2=$008! H%%H#6L=262$0! &#$
G#$&6%'! 6Q&6! $=&(3$! $V$#)H=$! 6H! (BGHI$! 2=VHIKROR2H=&#)! &ANI#H&GQ! %#HV2'$0! 6Q3$! H%$==$00! 6H! 3HI-
&Q%$&"1&6!=$4!0H3L62H=0!&="1($GHI$!$'LC&6$H=!=$4! &P QSOC!_26Q!&GGCHL=6&(2326)!2=!12="8|GHL=G23!&="!
N206#2G6!06&SS!&#$!&(33!6H!&R$!IOLO6&2=&(BHAGRQBRHIEGLG!$=0L#2=:16Q$!%L(32GWO!6#L06!&="TGH=S2'$=C
;G62H=!G&=IHS6$=! 0%$&R!3HL'$#! 6Q&=!4H#'OC!;!95"120!H=3)! &O!OLGG$O0SL3!&0!260!21%3$I$=6&62H=C!cHV.
%#HV2'$0! 6Q$! H%%H#6L=26)! 6H! ($! #50%H=02V S H+4bEEIH2AY%B#HGSO0! 6Q#HL.Q! $SS$G62VSE! IH=26H#2=:! HS!
OLGG$00%$0!&="14Q&6!"H$O=WEEHIBR&H=2=1S#HII6 Q$!HL6GHI$OC!

I

5.6 Action Items by Category

EL#6Q%$#!&=&3)020!4&0!L="$#6&R$=I6H!&002:=!&G62BOAFIBIGKH6S:H#2$0!6H!GHI(2=$! 02123&#! &G 62H=126$10!
&="I6H#$'LGC$!6Q$!HVS#&33!=LI($#!HS!&G62H=126$I O G&BHHBBSO! H#! O6#&HYEBHLGQ!H=!&0%$G60!HS! &33!
6Q8%! %233&#0! HS! OLO6&2=&(2326)C! \=! 6Q$! &SOGERIBEHRIEH 6H! 6Q$! 958! &O0%$G6! G&6$:H#2$0! 4$#$!
'$6$#12=$'16H!($!OLSS2G2$=68!%4&#628&33)IPHISAG2H=62=15%&#4HH" WO!GH=6$g6 C!!!
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Table 4.1: Aspect Categories
I

I ?$&36Q!&="15HG2&3! 5LSS2G2%=6!

I L#60IGL36LASIQS#26&: B! "&#62&33)!0LSS2G2$=6!
I NSGH#$&62H=!&="13$20L#$! 5LSS2G2$=6!

| K&BL#&3!&#S&O! 5LSS2G2%=6!

| KL236!$=V2#H=1$=6! "&#628&33)!0LSS2G2$=6!
| CHV$#=8=G$!&="1%&#6=3$#0Q2%! N$S2G2$=6!

I OHIIL=2G&62H=! K$4!&0%$G6!

I I7GH=HI2G!'$V$3H%I$=6! "&#62&33)!0LSS2G2$=6!
| 7=$#:)! N$S2G2$=6!

1EHH" "&#62&33)!0LSS2G2$=6!
| Z&6$#2&301&="IOH32'14&06$! N$S2G2$=6!

I le$&#=2=: "&#62&33)!0LSS2G2$=6!
H@H3L=6$$#20!I! K$4!&0%$G6!

I b#&=0%H#6&62H=! "&#62&33)!0LSS2G2$=6!

|

1H40!Q2:Q32:Q6%$'12=1)$33H4!2=16Q$! SH33H42=:! 6 & BELHEHIBSIO! 6Q&6! &#$&! &3#S&) I L="$#4&)!M! &!62ISSH&IB!
Q&O!=H6!($$=12'$=62S2$'| SH#!6QS0$!&G62H=126$| BTHEEZBIH=126$I0!&% % $EHH2S#HI!6 QHOS!%#H%HOS'!
SH#!+,F,8ISH33HA4$'()126$1012'$=62S2$ I SH#!+,F, MHEFIB+ +]1&="1+,+]0! SHHI$&GQ!&O%$G6!G&ES$:H#)C!

Table 4.2: Action Items According to Aspect Category

Action Items Pillar 2010 2010- 2015- 2025+

2015 2025

Health and social!

7=GHL#&:$!IH#3$!2=6$#8G62H=!($64$$=!0$=2H#0!&=")HL (EHE2&3! ! N N
(#2"$IL="$#06&=":$=$#&62H=!:&%0!2C$C!:&#'$=2=:1&="1
4$$'2=:19%#H:#&108!3L=GQ$H=08!0H&%! (Hg!'$#()8!#$& 2=

Y%#tH:#8&10186!32(#8&#)8!(&R2=:C!!

"#HV2'$IH% % H#6L=2623$0!6Q4&6! (#2=:1&="1129!%$H%3$! 6 H[SEQRLARCSC|] ! N N N
(#2=:IV&#2HLO:#HL%O!6H:$6Q$#!16H! &=!H%$=IQHLOS$C!
?H3''$6Q=2G!=2:Q60a!6H!0OQH4G&O3$!V&#2HLO!GL36L#$6H 628 362H=0! ! N N N
H=181#%$:L3&#81%#H:#$002V$! (&020C!

?H3'I0LII$#!S$062V&30!2=16 QHIEAER'$!6Q$!Q2:QIOGQHH3C!  9L36L#&3N! N N N
9H=62=L3$!6Q$!(2R$!#H'$SHC!! 5HG2&3!| I N N N
<#2=:1%H32G$!"H:!2=6H!OGQHH3!6H!$'LG&6$!06L'$=60iNBHGRLES! N N N N
1$0206&=G$!7'LG&62H=ITN;17UC!
7=GHL#&:$!&="16Q&=R!%H32G$!SH#6Q$2#!$SSH#60!2=!(BHIE2&8)! N N N N
%H32G2=:C!

9H=62=L3$!6H!'$02:=1%#H:#&I0!6H!&GGHIIH'&6$!0Q2S6!4BHRG 283! N N N N
OGQ$'L3$C!

9H=62=L%$!L6232P2=:16Q$!&I&P2RIEHKBAH#R8!2CSC!$=GHEHG IL.3! N N N N
=$2:Q(HL#O!6H!:$6!6HIR=H416Q$2#!=$2: Q(HL#OC!
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Action Items Pillar 2010 2010- 2015- 2025+
2015 2025
'H%6!&!%&#Ri=$2:Q(HL#QHH'16H!$=GHL#&:$!6Q$!#3$02'$ FBCR6H& 3! [ [ ! [
6&R$!%#2'$12=16Q$2#!GHIIL=26)C!
7=GHL#&:$!)HL6Q!I$=6H#2=:8!BEHCR!&6!2=VH3IV2=:)HL6QH-36L #&3! N ! ! [

GHI1266$$0!0LGQ!&0!6Q%$!;'V20H#)!9HI1266$$!

7=GHL#&:$!'2SS$#$=6!SHH'IGQH2G$O!6Q#HL:Q!0%$G2&
$6Q=2GISHH'8!V$:$6&#2838HI6&:$!:#HL%O!&="IGHHR2=:!
G3&00s$0C!

QISR 2CHC V!

N20%3&)!S3&:O!SH#!$&GQ!GHL=6#)1#$%#$0$=6$'12=!6 HISHZ2&AL '$!

9Q&I($#!V2026H#OUCI9HL3'($!&6!&!01&33!1&33!

N

5L%%H#6!0&S$!6$$=!&#$&O!ISH#OHG2&3!1&G62V262$0C

5HG

2&3l

568&#6!$'LG&62H=IHS!:HV$#=I$+EHB0$0!426Q!06L'$=60
$&#3)1&:$1&="1I&R$!26!2=6$#3AGRLHHV2'2=:12=G$=62V$0!
%&#62G2%&62=:812C$C!G#$'26!SH#102662=:1H=!&!GHII26

8ANBH=&=G$!
SH#!
6$$C!

LAl

"3&=!1$$62=:0!426Q!'2SS$#$=6!:#HL%O8!'2SS$#$=6!3$VSICHNSH#=&=C$!

HV$#=1$=68!Q$&36Q8!12=2=:8!'206#2G6!&="TH6Q$#0!2=!3
6H!GHI$!L%!426Q!GHIIH=!:H&30i!2=262&62V$0!6H!S2="IG
HHL="C!

HIIL=26)!
HIlH=!

N

N$V$3H%!&!OLO6&2=&(3BIHRO$=2H#OW!S&G2326)C!

5HG2&3!

N

Z&R$!($66$# LOSIHSIGL#H#$=6!1$ 2G&3I$XL2%I$=68!2C$C!
%Q)02HBQ$H#&Y0)ISXL2%I$=68!&="13H(()!6H!IGQE&=:$!9%6#HV/
#$:1.3862H=01()12'$=62S)2=:1GQ&33$=:$01426Q!%#2V&62H

5HG2&3!
2=G2&3!
&62H=C!

N

\1963$1$=6!%#H:#&|O!6H!G#$&6$!H%%H#6L=262$0!6H!2=\
0$=2H#0O!6H!4&6GQIG&#$!SH#IGQ23'#$=C!

5I3B8K 3!

N

N$VE3H%!%#H #&IOI6H!12=G#$&O0$!6Q$!=LI($#HS!G&Y&(
G&#$:2V$#0C!

HHG2&3!

\!

N20GHL#&:$!V&='&3201!()!$'LG&62=:)HL6Q!&="1$32|2=&62
(H#$'HII6H!G#$&6$!G2V2G!1%#2'$!12=!)HL=:1&'L360C!

Arts/culture/heritage!

9L36L#&3!

9H="LG6!#%$:L3&#8!0GQ$'L3$'G3$&=ML%!HS!6Q$!>26&=7FEGRICI2EHL643 ! N N N

&="1%#HV2'$!&!G2:&#$6EIHOE&3!(2=C! TIQ&I($#U!

d$$%!8#60!&="IGL36L#$!I4$$R!:H2=:! 9L36L#&3 ! N N N

5L%%H#6!01&33!=$64H#RO!HS!&G62V262$0!2C$C! 73R! BRBGR/USP#6! N N N N

12'$#0CH!

N$V$3H%8!$g%&="1&="10Q&#$IGHIIL=2G&6$!&!3206!HS! [5HG2&3! N N N N

H%%H#6L=262$0!6Q&6!$=#2GQ!$g%$#2$=G$OC!

5L%%H#6i%#HIH6$!12=SH#I&3!:#HL%0!()!&' V$#6202=:1$VE5HOIRET! N N N N

&G62V262$0C!

[SS$#!IH#S!IGLI6L#&3IH%%H#6L=262$0! T2C$CI6Q$&64#$!H#HL%!U! 9L 3GL#&MBil [ [
5HG2&3!

"#HIH6$!ZH#$!ILO2Gi&#6!$V$=60!0LGQ!&O1J&I!=2: Q6 08!JHIEEH& 3! N ! ! !

$6GCl!

:664#8G6!IH#3$!32V$I O QEATIH=G$#60C! 9L36L#&3| R ! !

N$02:=86$!&=!8#$&!4Q$#$!IHV2$0!G&=!($!0QHA=!6Q&6! 4B #& 3! R ! !

S&G2326&6$0!H6QH#!GHBEABABIC!&=181%Q26Q$&64#$Q!!

MI+AIM
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2015 2025

"H#HV2'$I$=6$#682=I$=6I&G62\GB2HN'0!2=I"H4=6H4=812C$AII6L #&3! R ! !
6Q$&6#$1&="1()ILO2=:)HLE6Q!SH#%#HI$G60!2=!6H4=C!

"#HIH6$!$=6$#6&2=1$=6!2=I'H4=6H4=IH=IE#2'&)!=2:Q60!-! |9L36L#&3! ! N ! !
#$06&L#&=60!426Q!(&="TH#!J&I'O$O02H=8!%H$6#)!#$&' 2 8!G#&SE!

GHL#0$08!$6GC!

?PH3'16Q#$$!)$&#3)!1$V$=60!&=82E262$0!0%&C$'6 Q#HL: QHH GIBLE! ! N ! !
)$&#BI2C$CI9HE&3!Z2=$#!'&)O!T6#2M&==L&3!$V$=6U!

<#2=1(&GR!6Q$!6H)!#L=C!! SHG2&3! NI ! !
\=V$062:&6$!4&)0I6H#$GC$2VS! IH#S! #&=6!IH=3$)!SH#!3HGABBOL#&3! ! N ! !

#HHL%O!&="1S&G23ZHABQ!&O!:#&=60!6H!#$O6H#$!Q$#26&:$!
(L23'2=:0!&="13HG&62H=0!&="l:#&=60!6H!1&#R$6!&="1%#H|HES$!

6Q$!ILOSLIC!

OH="LGB!&IQ$#26& $12=V$=6H#)!6HIS=OL#$#$1&2=2=#$(PLI38ESEB! IR ! !
&H$12'$=6252$'18="1%H6$=62&33) #SOB6H#S'C!!

5$616Q$!06&:$!6H!G#$&6$#$%32G&IHSIH3 16HA=IS&G&'S@RHEHI2G! | ! N
5%&H#4HH'1()1%8H#6=$#2=:1426Q!6Q$|Z2GQ$3!-IK&6&3IMI5U&H#AHH!

2$#268:$15HG2$6)C!

<L23'H##$=HV&6$!&=1$g2062=:/(L232=I6H!G#$E&6$!& %H#DIBBEHE 3! ! R !

V$=L$!SH#!%$#SH#I2=:1&#60!&="IGH=G$#60!IM!6Q$!&GHILO62GO!HS!
&#$=&!&#$!=H6!:HH'ISH#!ILO2GC!
"L#GQ&O$!&="1#$=HV&6$!ZHL=6&2=!@2$4!5GQHH3!6H! LOHI6! && 3! ! ! N !
V$=L$!SH#!G3L(O8!ILO2G8!3$00H=0!&=""&=G$C!

N20%3&)!3HG&3!&#612=1V&#2HLO!%3&G$08!2C$C!6Q$!IL36L#&3!
%H#62H=IHS!ZHL=6&2=!@2%$4!5GQHH3!GHL3"($!LO$'&0
:833%$#)1&="1GQ&=:$!21&:$!HS!5%&#AHH'IS#HII&IGH&3!12=2)
6H4=16H!($&L62SL3!I6H4=C!!
<$66$#1L6232P$!132(#&#)!()!$=GHL#&:2=:16 Q$!SH#|&62H=IH9IL36L#&3!
G3L(0!&="1%H$6#)!#$&'2=:C!!
Recreation and leisure!
9H=06#LG6!IH#$!6#&230!&="12=GH#%H#&6S! IH#S$!2=SH#| D63
&016Q$!'2SS2GL36)!1&="13$=:6Q8!1&%08!'$S2=$!&GGH#'2=|16H!6#&23!
6)%$08!&="12=6$#%#$62V$!02:=&:$C!
"#HV2'$! I H#$!%8&6Q4&)!132=R&: $O!6H!%#HV2'$1&GG$O0!I6 HEV2#H=I1$=6&3 ! N N N

3&="0G&%$'1&="#SO6H#$'|&#$&08!&="10$3$G62V$3)#$IHV$!6#$$O!
6HIH%$=!L%!G$#6&2=I&#$&OC!!

7=SH#G$!()3&40!6H!%#H6$G6!=H=MIHEH#2P$'1#$G#$&6 -9 IHIBIFBL3 ! N N N
HS!IL362!0$&0H=1%&6Q4&)OC!
1$:1.3&6$!S20Q2=:1&="1QL=62=:1&G62V262$0!()!321262=:|&EGHOIBE! N N N N
G$#682=1&#3$&0!6H!18&2=68&2=16Q20!&G62V26)!&6!&!01&33!0G&3$C!
7=GHL#8&:$!%QH6H:#8%Q)!&0!&!1$&=0!6H!2=G#$80$! 2= FEHCHH2EG! N N N N
HL6'HH#1#$G#$8&62H=C!!

7=GHL#&:$i!$=Q&=G%$!$g2062=:10%H#6!1$=6H#0 Q2% %#IT-E&IHIPG! N N

$=GHL#&:$!#$02'$=60!&="TH6QIBREA2GC2%&6$!2=IHL6"HH#!
#$G#$&62H=8!&="1520Q2=:1&="1QL=62=:C!

"#HV2'$!&IGHL#0$!6H!6$&GQ!6Q$!(&O02GO!HSIHLE'HH#!IQL#V2V&3C! 5HIG2R&3! ! ! !

| M!+]!IM
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"#HIH6$!6Q%$!Q206H#2G&3!4&3R2=:16HL#!&="IL%'&6$!&="19
4&3R2=:16HL#!12=G3L'2=:1#$%&2=62=:ISHH606$%OC!

QILBEEHE3!

2015 2025

9H==3$G6#$02'$=62&3!=H'$0!426Q!e7N!326!6#&230C!

7

FV2#H=

$=6&3

"&V$!IOHI$!%&6Q4&)0!6H!#$%3&G$!&0%Q&36!GQ2%OC!

1=V2#H$I1$=6&3

N

\=G3L'$!0$&62=:I=H'$0!6Q#HL.QHL6!5%&#4HH"1426Q!($=(
026!H=8!($&#!%#HHS!4&06 B EBMHSC$%6&G3$08!'H: 144
(&'20%$=0$#0C!

S OSQIBHEI$=643
,06%!

R

1SXL2#$!'$VE3H%$#O!6HIGH=06#LG6!%&#RO!&="16H!2=Q
&1$=2623$0!6Q#HL:QIN206#2G6!#$:L.3&62H=0C!

B&FBALIBI643

LAl

N

N

7=GHL#&:$!6Q%$!2'$=62S2G&BZH¥$3H%I$=6!HS!%&6Q4&)(
SH#142=63$#!LO$!OLGQ!&O!0=H4!0QH$2=:1&="IG#HOO!GH
OR22=:1426Q!"2#$G62H=&3!02:=&:$!6Q&6!&30H!&GGHIIH
OLII$#!LO$8!2C$CIIHL=6&2=!(2R2=:C!!

M=V 2#H=1$=6&3
L=6#)!
8.65!&!

LAl

N

N

9#$&6$!1L362%33$!&GGHO0!%H2=60!SH#!1%$'$06#2&=0!6
#2VS#1&="812=1%&#62GL3&#8!S#HII6QP!#SC!G$=6#$!6H!6(

D$IH2VSHWO!S

ARGEICIGHERS!
$C

LAl

\=GH#%H#&6$!6#&23!426Q!32:Q62=:1Te7Ni!5H3&#U!($64%:
&="1@&33%)!@2%$4C!

YA BII543

R

21&:$0!HS!S20Q!&="1423'32S$!0%$G2$0!SHL="12=16Q$!V&

"#HIH6$!6Q$!%0#$12$#!S20Q2=:1lQL=62=:12=1&#$&8!2C$C!' MDBIALY&.3!

33$)C!

\=196#HIHE62=:!5%&#4HH"WO!HL6'HH#!#$G#$&62H=&3!6 Q%
$1%Q&02P$!6Q%$!6#&23!0)06$11&="1#$3&6%$"10$#V2G$0!0OL
(2R$!O6H#$!1&="1#$%&2#!0OQH%C!!

$OGBEHI2G!
GQ!&O!&!

R

"#HV2'$!1&=IH%%H#6=26)! SHABERHL #$il6#SR!G&I%O!2(
H(O6&G3$!GHL#0$08!B&BB2ZHL=6&2=!5Q& H4O!
G&I1%:#HL="-16Q$!3H4!GHO6!20!SL="$"|()'H=&62H=0!&="!
#BVS=LP!SHHIIO6H#&:$!S$$OC!

HOG2&3!

N$VE3H%!I&GGHOO0!6H8!&="1&!%&6Q4&)!&3H=:8!6Q$!73R!]
Z2GQ$319#$$R8B!1&="1&!%$'$O6#2&=!(#2"$!HV$#!22GQ$3!94
426Q!'206&=G3$!1&H#R$#O!&="12=6$#%#$62V$02:=&:$!6H!2
%H2=60!HS!12=6$#3$06C!

| P2 15=643
SSR!
'$=629)!

\=GH#%H#&63$!&=HL6'HH#!#$G#$&62H=16Q$I$!2=16Q$!IL#
%#H #&I'1&="1LO$I0$33!&G#)32G!(#2GRO!OQH4G&0O2=:12=

S&1232%$08!(2:!S20Q!G&L:Q68!$6GC!6H!OL%%H#6!6Q$!%HH #&IC!

&BIH=HI2G!
2V2'L&308!

9H=62=L3$!6Q$'OGHLEO! =2: @B36HHR:$O'FFMF/C!
Economic development!

5HG2&3!

1$6&2=16Q%$!Q&=:2=:1(&OR$6!%#H:#&IC!! 9L36L#&3! ! ! ! [
9#$86$!& OH3L62H=!6H!$=GHL#&:$!(LO2=$00$0!'H4=6HASCIBU#&A! N N N N
V2026H#0!1&="#$02'$=60!6Q#HL:Qi%&06!6Q$!1&33!6H!9F=6$==2&3!
5XL&#$CIIL##$=63)!6LH3!(3HGRO!6Q$!'H4=6H4=!
"#HIH6$!5%&#4HH"1&0!8&!S&I23)IH#2$=6$''&)!6#2%!6)%$! [7GH=HI2G! N N N N
'$062=&62H=IT=H6!&#$OH#6!32R$!E$#=2$UC!!
:66#&G6!1%$H%3$!6H!5%&H#AHH'18&="1$=:&:$i$=GHL#&:$!6 Q{BI6ER&3! N N N N
#3$1&2=1Q$HSCI!

[#:8&=2P3$!SL=I$V$=60!2=!6H4=16H!OL%%H#6!018&33!(LO25$00C!! 7GHSHI2G! ! N N

M!+.IM
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9HH#'2=&6%!&="IGHMI&#R$6!&=12=6$#MGHIIL=26)!(LO2=%
=$64H#R!12=173R!@&33%)!6H!$=GHL#&:$!V&#2$6)!&="1#$'L(
#3$%$6262H=C!

TJGH=HI2G!
5$!

2015 2025

9H=62=L$!GHI%$6262H=0!($64$$=!(LO2=$003$0!L0O2=:!G
2C3$C!&R$!%$'HI$6$#0!&VE&23&(3$!&O!&I6HH3I6H!: $=$#&
GHI%$6262H=C!!

5-632%88!
5!

N

N

N

"#HIH6$!&G62V2623$0i(LO2=$063E1A4E6HA=!6H!V2026H4
LO2=:16Q%$!4&3R2=:I16HL#!&="TH6Q$#!02123&#!%#H:#&IOC!

QUEBL#&3!

N

N

7=GHL#&:$!&!G#&S6!S&2#!'H4=6H4=I&="IH#!&!S&#I$#O!I&#

fR$6C!  9L34

L#&B!

N

;'V$#620$!13HG&33)!16H!#$XL$06!2=%L6!SH#!(LO2=$00!H

0%H#6L=2624

OCH/! 54

1G2&3!

1306H#$!ZL#&30!-1S2="1&!=$4!%$HEPH$GHI$!2=VH3V$'C!

9L36L#&3!

N

_H#R!6H4&#'OI3HG&3!H4=$#0Q2%!&IH=:1(LO2=$00!%#H
H4=$#08!12C$C!$=GHL#&:$!|H#$!2=6$#M(LO2=$00!0L %%

BGHEIHI2G!
H#6C!

N

N

7=GHL#&:$!%$H%3$!$=:&:$'12=16 Q$!GH=06#LG62H=!6#&'
2=15%&#4HH'C!!

JELG IS VATCY]

N

"#HV2'$!12=G$=62V$O!6H!#$'LGC$!6Q$!GHOB60O!IHS!'H2=:I(LQ
3H4$#2=:1$3$G6#2G&3!GHOBHBHE& 3! GHOB608!&="1%#H
IH#$!0%&G$!SH#!01&33!(LO2=$00#$=6&3!6H!GHI%$6$!4
$92062=:1&V&23&(2326)C!!!

ZE3COIRG!
V2'2=:1
26Q!

N

7=GHL#&:$i&66#&G6!' R=LM8H#R$#0al6H! 2V$#02S)!
5%&#4HH'WOAHH#RISHAG$! () BHHRAG $=62V$0I6HIAHAR!
QHI$1426Q!12=6$#=$6!(&0$'|(LOREBOBI2C$C!()IL6232P2=:!
H%62GOC!

5HG2&3!
S4#H!
52(#$!

7=GHL#&:$!ILO2G!2=19$=6$==2&3!5XL &#$C!

9L36L#4

3!

7=GHL#&:$!9H#%H#&6$!12=VH3V$I$=6!!()!G#$&62=:12=G$=
%$=&362%$0!6H!($!2=VH3V$'&="/()!%3&XL$O8!0%H=0H#J
$1%3H)I$=6!:#&=608!&="IH#%HO262H=0!H=IGHI1266$$08

CPNEIHRAGS!
Q2%8!HL6Q!
I$6GC!!

9H=02'$#![31ZH6Q$#1?L (&#alOQH$!&="H#IH6Q$#!6QSIS!
H(J$G60!6Q&6!3$&'16H!"HA=6HA=I5%&#4HH'I T9$=6$==2&3
5XL&HSUC!!

7GH=HI2G!

79&I12=$11$&=01HS!'2V$#02S)&)H="16HL#20I8!12C$C!GHM
$=$#&62H=18="10$332=:1$3$G6#2G26)I6HI6Q$!:#2'IH#:$H
Q$&62=:IMI&30H!&!1$&=0HS!%#HV2'2=:13HG&3!$I%3H)I$

7GH=HI2G!
5Q$#1&3!
=6C!!

N

N

N

5L%%H#6!6Q$!$SgCQ&=$!HIIERBN 3$:&3! (&#6$#2=:U812CS
%3L1(2=:1&="I(&R2=:C!!

bCEH=HI2G!

9HI1%3%$6$!6Q%$!b&%&=$0%!c&#'$=16H!2=G#$&0$'6Q$!($&L
5%&#4HH'1&="16H!&66#&G6!V2026H#OC!

B)GH5EHI2G!

N

E&G2326&6%$!6Q3$!%HOOZYBRFPBIFUI1$=6!HS!&!9&02=H!6
'#&41%$H%3$!12=6H!6Q$!GHIIL=26)C!

[HL36L#&3!

7=GHL#&:$!12=$0!6H!Q&V$!&!'2SS$#$=6!4H#R!IOGQ$'L3$!
H=IMIAIHSS!0Q2S6C!

1$0$&#GQ!6Q$!S$&02(23264B822:H26#H!Q) #H!%3&=60!

DBELAE3!

73RI12V$#I6H!: $=$#8&6$!%H4$#C!

RE3N2AH=1$=6&3!

M!+0!M
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1308$&#GQ!IV2&(2326)!HS!$=3#:)!:$=$#&6$'!()!42="1%HA4$#!§

01&3310G&33$!14&6%#16L#(2=$0!80!4$331&0!:$H6Q$#I&3!H
$=$#:)i\GHIIL=26)!(&020C!!

7V 2#H=1$=64
F1&1I'206#2G6!

L3

2015 2025

1$0$&#GQ!6Q$1%H6$=62&3'HS!6Q3$!2=068&33&62H=IHS!2

&GGHIIH'&6$!:$H6Q$#I&3!&=":#$)14&6$#!0)O6310!12=1=$4!
'$VS3H%I$=60C!

7SVEE8#1%5613/85!6H!

1$0$&H#GQ!&=!$=%#:)!%3&=6!6Q&6!(L#=0!4&06$!GH&3!S2
4HH'8!:&#(&:$8!&="13&="S233%': &#(&:$! T'2:!L%!H313&='S23
'206#2G6!$=%$#:)!LOSC!

73$U2H8:06$64
BUISH#!

L3

\=G3L'$!ES#=2%!&="173RSH#12=19#H'LG 2=:19H4$# SHAIHL
=$$'018=":$=$#&6SHSVS=L$!()|0$332=:126!(&GRI6HI6QS!:#

5GQHH3C!YOS$!E$#=23WO!GHIIL=26)!:&#'$=!&0!&=!$9 &%
G#$&6%!&!GHIIL=26)!:&# $=ISH#!5%&#4HH'C!

\=GH#%H#&6$!GHIIL=26)!:&# $-20HC!&6!5%&H4HH"I5$GH

FEH=HI2G!
2'Cll

BB 283
B$I6H!

LAl

706&(320Q!&!S&#HI$HWO!NIE&HRBEC3L'$iI$=GHL#&:$!3HG&3
#HA=ISHH'I&="I%#HG$00$'%#H'LG608!&#6!&="THEQ$#!&
6H!(#2=:1%$H%3$!6H:$6 Q$#C!!

PV 2#H=1$=64
562V262$0!

k3

N

N

>H!$=0L#%$!&!0L%%3)!4Q$=!6#86&BAH##HLESO!&#$!G3H

21%3$1$=6!&!SHH'IO$GL#26)!%#H:#&I!2C$C!$=GHL#&:$!6(

GH=06#LG62H=IHS!#$$=QHLO$0!6H!OL%%H#6!6Q$!"F,,
Natural areas!

7=GHL#& $!IH#$!38="0G&%2=:1&3H=:16Q$!Q2:Q4&)|GH##2
21%33$1$=6!H6Q$#!I$S&OL#$0I6HI$=Q&=G$!&="106&="THL6!&
:&6$4&)IGHIIL=26)!6H!<9C!

(0$'82#H=1$=64
3!
123%!'2$6aC!

HEHHHI2G!
Ol&!

k3

N

N

"3&=6!6#$$0!6H!OG#$$=12="LO6#2&3!026$0!&="10$3$G62
6#3$0!6H!$=Q&=G$!V2$40!HS!5%&H#AHH" WO!GHII$#G2&3
6Q%$!>26&=!6#LGRC!

VESRHBIEISSH4
18#$&01&="1

3 !

N

N

N

9H="LG6!#$:L3&#!0GQ$'L3$"1&2=6$=&=G$!HS!&33IN206#

($360!&="101&33!:#&00$'|GH#=$#0!6Q&6!&#$!=$:3$G6$'C!!

0L 2183=1$=64

3 !

N

N

N

:01&1%&#6!HS!&=1&SSH#$06&62H=1%38&=1&="16H#$%3&G
#SIHVS'8!=&6L#&32P$I6Q$I&#$8! ($64$$=16Q$!G&I%:#HL='
6Q$!Q2:Q48&)!6H!&G6!&O!&IOHL="|(&##2$#C!!

FEVRBELEI$=64
&='l

3 !

N

9#$&6%$!3&="'0G&%$#PO6H#&E2H=1963&=0ISH#!3H::$'| &#$

&OC!

7=VakH;

-[$=6& 3

56L")!16Q%$!S$&02(2326)!HIIGE4E6!NSVS3HYI$=6!%&6Q4&)
O6H#|14&6%#!'#&2=&:$C!!

@iV2#H=1$=64

k3

R

1$'LG3I6Q3$!1%&#R2=:12=16Q%$!I&33!%&#R2=:13H6!2=IS&VHL
O0%&G$!&="1$=CGHL#&:$!V2&!'$V$3H%I$=6!%%$#I26!H#!()|OH
H6Q$#!I1$&=0C!!

HNQUHBESSE6S
1$!

L3

LAl

<L23'1S$=G$O!H#12=6#H'LGS!OHISIH6Q$#!I$&=0I6H#$'LG
(3H4=13266$#1&="121%#HVSRSEIG O &#HL="16Q$#$G)G3$!
'$%H60C!!

4924 H=1$=64

L3

7=GHL#&:$!3&="0G&%2=:!860BEHS$2=16Q$!7$2:Q60!&="
$=GHLH#& $HSOL#S&G2=:1HS!6Q$!%&#R2=:13H6C!

7=V2#H=1$=64

k3

M!+/IM
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2010 2010- 2015- 2025+

7=GHL#&:$!6Q%$!6#$&61$=6!HS!6Q$!9&LO0$4&)!<&)!%&H#R2-
T&3O0H!6Q$!&#$&IHA=$'()!?2:QPOUI6H!I#$'LCS!'LO68!&="1&3
$=GHL#&:$!3&="0G&%2=:1&="16Q%$!2=06&33&62H=IHS!%2

1SWBEH=1$=643
OH!
5=2G16&(3$00!

2015 2025

NSVE3H%!&=I$SSPC62VH!4$$' | &=&: $I1$=6!%#H:#&I!()!
2=6%$:#&62=:i12=GH#%H#&62=:1%$062G2'$0!426Q!&36$#=
Q&="1%L332=:1&="IH#121%3$1$=62=:1&!_$$'|_&H#HH#2HH#!"#H #&

7=V2#H=1$=6&3

Cl!

8.62V$0I0LGQ!&O!

130%$&#GQ!&="2'$=62S)'H%%H#6L=26230! SH#!6Q3!6#$&!
O6H#'4&6$#!16HI#SIHVSIGH=6&I2=&6$O0!($SH#$!26!#$&G(
#2V$HCI!

Transportation!

"L6!&!IG&#YWHH3Il#2'$I0Q&#$!ISHHLI'H=6Q$!"206#2G6!4%5((

ISNVEHSEIS=643
$016Q$!

D26$C! 9L36L#&3!

E&G2326&6%$!6Q$HBHSBGEH2=:16H!Q$3%!6QHO$!426Q!32I]
IH(2326)!()!G&#%HH32=:10Q&#$i#2'$12=6H!I1&IJH#G$=6#$(
8%%H2=61$=60C!

PBIBI6L #& 3!
ISH#!

N$02:=&6$!%3&G$O!SH#!6Q$!%L(32G!6H!%&#R!6Q$2#!(2
P$#H!$12002H=IV$Q2G3$0C!!

G3E2PORSE643

;'H%6!6Q%$!;G62V$!I>#8&=0%H#6&62H=!"3&=Cl!

7=V 2#H=1$=

\=GH#%H#&6$!V$Q2GL3&#!&GG$O0!&GHHOO!6Q$!9"1114
6H!&!%&#R2=:1&#$&!I=$&H#!6QP!H#2VSH#C!!

7'LG&6$!&(HLE!4&6$#!IGH=0$#V&62H=I2CSCI#&2=!(&##$3

23N RHEIS=643

D8!$6GC!

21%H#6&=G$!HS!%#HE$C62=:1#$C$2V2=:14&6%#!(H'2$0C!

9H=62=L$!6H!%#HIH6$!8&="1$'LG&6$!6QS$!GHIIL=26)!#$:8# I5HG2&3! N N
3HG&3!(LOO2=:C!

7=GHL#&:$i$'LG&6$1#$:&#2=:1(2R2=:1&="14&3R2=:!()! 5HG2&3! N N N N
GH='LG62=:14H#ROQH%O08!&="1%#HV2'2=:12=SH#|&62H=!468&GR&:$OC!
7=GHL#&:$!H#:&=2GISHH'I%#H'LG62H=1426Q!$'L G&62H=I{F+1G2&3! N N N N
4AH#ROQH%OC!

706&(320Qi$=GHL#&:$!%#H:#&I0!6H!$'LG&6$!1#$02'$=60|ZENREH=I1$=6&3 ! N N N
SHH'IGH=0$#V&62H=12C$C!5$=2H#WO0!6$&GQ2=:1#$02'$E60!QH4AIGH!
G&=81%#$O$#V$I&="142=63#ISHH'IO6H#&:$C!

"#HV2'$1%#H:#&I016H!$'L G&6$!&="12=SH#I!6Q$!%L (32G!&(H=6I2#H=1$=643 ! N N N
&SSH#$06&62H=1%#8G62G$0!&="1%2=$!($$63$!1&=&:$I$76C!!

<$66$#!12=SH#I!1#$02'$=60!& (HL6!S2(#$!H%62G!H%%H#6 L 75240 85! ! N N N N
(L23'1H=1&="1L6232P$! S2(#$! HUBIB@H H#6L=262$0!8#20HC!!
"#HIH6$!6Q$!2=6$#=$6!8&=PMIGH=S$#$=G2=:!16H!%#HV2'$![5HG2&3! N N N N
3$&#=2=:1H%%H#6L=262$0!6H!6Q$!GHIIL=26)8!2C$C!0%$G2&36)!

%Q)02G2&=0C!

"#HV2'$12=G$=62V$!$'L G&62H=1%#H:#&IOI6HI121%#HVSIS=REV2#H=1$=643 ! N N N
$SS2G2$=G)!12=1$92062=:1#$02'$=G$0!&="(L23'2=:0C!

706&(320Q!&!1%3&G$I SHAAARA6Q&6!120!H%$#&6S1()!  |7=V2#H=I$=6&3 LAl
VH3L=6$$#0!&="106L'$=6012=VH3V$'12=18&=1$'L G&62H=&31%#H:#&IC
N$V$E3H%!&=!$'LG&62H=&3!%#H:#&II6H!12=VH3V$!)HLE6 Q! J7NBHH=1$=643 LAl
GHI%HO062=:1&="12=1&!GHIIL=26)!:&#$=C!

N$V$E3H%!$'L G&6E2H=&31%#H:#&I016H!#8&20$!84&#$=$0 OHSIBASEI$S=643 LAl

M!+D!M
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Pillar

2010 2010- 2015- 2025+
2015 2025

Materials and solid waste!

N$VE3H%!&!I3&#:$#!6&R$! 26! MEHRELB&! &6!6Q$!6#&=0SH#!(
&="IGHIIL=2G&6%$!260!LO$!6H!6Q$!%L(32GC!e$&V$!26$I0
3H=:$#1%$#2H'IHS!62I$!6H!%#HV2'$! &% 3$!H%%HH#E6L=26
#$02'$=6!%$#LO0&3C!!

DEQG2HHE$=64
ISH#1&!
ISH#!

79%&="1%3&==2=:1%H32G2$0!6H!2=G3L'$!3$:&3!0L26$0(! BHG2&3] ! ! !
<$GHI$!&!IOLGG$00!2=I0L06&2=&(2326)!1&=&:$I$=6! 7=V2#H=I$H6&B ! N N
NH!=H6!GQ3H#2=&6%$!4&6$#C! 7=V2#H=I1¥E6&3 ! N N
1$XL2#$IGHII$#G2&318="12="LO6#2&31$=6$#%#20$0!6H! 3K/="0OB& AH=6 4.3 LAl N N
6Q$2#1026$0!&="121%3$I$=6!e77NC!!

eH(()!SH#132S$M3$&0$!(L23'2=:012=1<9C!! 7GH=HI2G! N R N
"$#126101&3313H6!0L('2V202H=0!V2&!PH=2=:C! 7=V2#H=1$=p&3V\! !
5$6!&81621$32=$!SH#!0L06&2-482326)/&3L&62H=IM!.!H=6 BDIEHH=8=G$! Al ! !
&)$&#1&="1GH=62=L&33)!$V&3L&6$!6Q$!62I$32=$!6H!#$%BLC S H#!&"!

263$10C!

1$2=SH#G$!6Q3$!&GGHL=6&(2326)!HS!6Q%$!Z5"()!8&%%H2- 6P/ $&#=& =G 3! ! N ! !
H=:H2=:IGHI1266$3$!6H!IH=26H#!6Q$!%3&=18&="1()1#$:L3&#3)!
&%%H2=62=:1=$4!1$I($#0'6H!6Q$!GHII266$$C!

"#H:#&I10L06&2=&(2326)!$'L G&6 BGIRRAS(026$814H#ROQHW IR =&=G$! ! N !
18&23IHL608!&="1&!6#&'$!S&2#IT(L23'H=1S&33!#$:2064#862IH=1S&2#UC!!

[#:&=2P%$!&=1$V$=6!0LGQRCB$&=MLY%!'&)H#5%&H#4HH"!
"#2'$IN&)!16Q3$!0&I$!'&)!I$&GQ!)$&AI6H!$'LG&E6S16QSIGHIIL=
&(HL6!4&06%$!Q&="32=:1&="14&06$'#$'LG62H=IT62$!2=6H!C
%#H #&I112=:i1&002:=1&#$&O'HS#$0%H=02(2326)U8!&="1&|
426Q!S#2".$!1&:=$608!5%8&#4HH'WO!4$(1026$!&="IH#!&!
=$40%&%$#C!!

Volunteerism!
7=GHL#&:$")HL=:1%$H%3$!6H!IH2=I&'L36!G3L(O!6H!#$V26
I$1($#0Q2%!&="VH3L=63$$#!(&0O3$C!

7=V2#H=1$=643
D6)!
GQHHS3!
V$#6208$!

B3R BL& 3!

"#HV2'$IG$=6#&3!%3&G$! SHHSHANHBL=6$$#0C!! 9L36L#&3! ! N ! [
7=GHL#&:$VH3L=6$$#0!6H!%#HIH6$!&!?7$#26&:$!14$SRC! oL36[#&3! N ! !
7=GHL#&:$!&VH3L=6$$#!H#:&=2P$#! SH#!GL36L#&3!$V$=FDRBLBEBRO! R ! !
9H&3!Z2=$#IN&)O!&="IG3L(OC!

7=GHL#&:$!&L6HI8&62G!#$%38G$I$=6!H=IG3L(I(H&#OC! [9L36L#&3! ! ! ! !
"#HV2'$!($66%#!IGHIIL=2G&62H=IHS!$V$=60!2=!6H4=16 Q#HAL Q6L & 3! ! ! ! !
=$403$66$#8102:=&:$MI&'V$#620$14Q$#$!16Q$!%$HY%3$! 1&6Q$#C!
9H=62=L$!GH33&(H#&62H=IHS!0%H#60!&O0HG2&62H=(B4IBLRBI6QS$! ! N N N
#$:2H=C!

5L%%H#6!6Q%!'$V$3H%I$=6!HSISHEMIHHA=!=340%&%$#C!! 5HG2&3] ! N ! !

MIB,!M
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\=G#$&O0$!GHIIL=2G&62H=01426Q!GH#%H#&62H=0!()!2=
%&H#62G2%&62H=IH=IGHII1266$$08!()!$=GHL#&:2=:16Q$2#
%8#62G2%&62H=12=13V$=608!()!6QS$!Z&)H#I&="118=8:$I$=
2=V262=:1GH#%H#&62H=0!6H!V2026!6Q$!GHIIL=26)!&="19
O%H=0OH#I$V$=60!&="1&G62V262$0C!

A6ISHERQIE!

5!
bHE$=628&33)!

2015 2025

6H!I=&V2:&6$8!2C$C!6Q$!GHIIL=26)!G&3$="&#C!!

\I%#HV3$14$(026%$!8="1=$403$66HH#EDS!GL##$=6!3&)HL6!2PIQBBLH&3!

\I%#HVS!IGHIIL=2G&62H=0!()!12=G#$&02=:1#$&'$#0Q2%!H
4$(026%!()!%#HV2'2=:IL%'&@EV$=60!&="1%#2P$0O!&="1()!
G2#GL3&62=:1=$403%$66$#0!T6Q$!<3&GRI1IHGR!=$40%&
#$G#$&62H=!(#HGQL#$h!&="()!G#$&62=:1$MI&23!32060!9
G2#GL3&62H=C!!

RIgQ$H=8=G3$!

0$#U!1&="16Q$!
H#!

426Q!1&!(3H:ISH#0OQ&#2=:12=SH#I&62H=16Q&6pO!0$%8&#4
IL=2G2%8&326)!4$(026$C!

7'LG&63$!6Q$!%L(32G!IH#$8!12C$CIG#H$&62H=HS!&!=$4! 6 HIEHIIHE-REXE $!

L 6$ISHHII6QS$!

N

Z&R$!26!$&02%$#!SH#1%$H%3$!16H!VH2G$!HY%2=2H=0!()!
LO2=:iH#:&=2P2=:1&=IHL602'$!SH#LIC!

CHV$#=&=G$!

N

6H!$V&3L&6SIOLGGSOOIHSIXLSO62H==&2#$!1&23MHL6U

YO$!O$3$!&"#$OO$'!XL$062H==&2#$O!SH#!SL6L#$!S$$'(‘§IHRWG$!

LAl

6Q3$11&="1()!I'SIH=06#862=:1&GGHI%320QI$=60!6H!$=GHLA
2=VH3V$I$=6812C$C14Q&6!6Q$!I$I($#OIHSI6Q$! V20HH)!
9HI1266$$!&#$!'H2=:C!

\I%#HV$IGHIIL=2G&62H=0!426Q#$02'$=60!()!(#2=:2=:120|CHYPHEI=G $!

&:$!

N

9HH#'2=&6%$!$V$=60!0H!6Q&6!6Q%$)!'H=W6!GH=S32G6!424
23CI5%&H#AHH19#&SBIE&2#120!0&I$!14$S$R$="I&OE$H#=2$W)
E&2#819H&3!Z2=$#IN&)O!0&1$!&0!&=H6Q$#!$V$=6C!

HSSBHHCH!
O!9#&S6!

N

9HI(2=3$!$V$=60!6Q#HL:QHL6!V&33$)!-I'H=W6!'L%32G&6$!
$V$=6!2=!1&!=LI($#!HS!%3&G$O!H=!&!01&33$#8!3$00!0LG
0G&33$8!G#$&6$!&!13&#:$!IGHI(2=$'1$V$=6!2=06$&'C!

BRYSESECS!
G$OOSL3!

N

7=GHL#&:$!GHH#2=&62H=1($64$$=!:#HL%08!2C$C!Q$& 3
#$G#$&62H=818="T0GQHH3OBY$EB!6Q&6!G&=!($!0%H=OH
0'&!=LI$#HHS!:#HL%OI6H!$=GHL#&:$!%&#62G2%&62H=C

DO $H=8&=G$!
%'

N

Z&R$!5%&H#AHH16Q$!9$=6#$HCH!_H#3'!()!G$=6#&32P2=!

CHV$#=&=G$!

S&G23262$0!($64$$=!E$#=2%!&="173RSH#'C!

LAl

MIBFIM



AECOM

>& (38! ACB!2=G3L'$0! &!3206! HS! &G62H=!26$10! %#HRAHOPSOMM $#$! $g6#8&G6S' S#HI! >&(3%! AC+C!5SVSH#&E3!
&G62H=126310!&#$!2'$=62S2%'1&0'H=H2$RLGEBR)'$&GQ!621$!S#&I$!20!GQIGRS'HSSC!

!

Table 4.3: 2010 Action Plan

I

7=GHL#&:$!IH#3$!2=6$#&G62H=!($64$$=!0$=2H#0!&='5HG2&3! N N N N
JHLEQ!I6H!(#2":$!iL="$#@6"1:$=$#&62H=!:&%012C$C!
&it'$=2=:1&="14$%$'2=:1%#H:#8&108!3L=GQ$H=08!OH&%!
(Hg!"$#()81#$8&'2=:1%#H:#&10!86!32(#&#)8!(&R2=:C!!

"#HV2'$IH%%H#6L=2623$0!6Q4&6! (#2=:1&="1129!%$H% FBHG2&3! \I N N N
6H:$6Q$#8I2CSC!(#2=:IV&#2HLO!:#HL%O!6H:$6 Q$#!GH!&=1H% $=!

QHLOS$C!

?H3'T$6Q=2G!=2:Q60a!6H!0QH4G&O$!V&#2HLO!GLBEHEIR3! N N N N
6#&'262H=01H=!&#$:L3&#8!%#H:#$002V$!(&020C!
2H3'1I0LII$#IS$062V&30!12=16Q$!S2$3'HL602'$!16 Q! P DIB6L #&3! N N N N
OGQHH3C!

9H=62=L$!6Q$!(2R$!#H'$SHC!! 5HG2&3! N N N N
<#2=:1%H32G%$!'H:12=6HIOGQHH3!6H!$'LG&6$!06L '$6EHEZR3! NI N N N
:(LO$!11$0206&=G$!7'LG&62H=ITN;17UC!

7=GHL#&:$!&="16Q&=R!%H32G$!SH#!6Q$2#!$SSH#6 O B=2G2&3! \I N N N
GHIIL=26)!%H32G2=:C!

9H=62=L$!6H!"'$02:=1%#H:#&I0!6H!&GGHIIH'&6$!0Q G 2&3! N N N N
AH#R!0GQ$'L3$C!

9H=62=L$!L6232P2=:16 Q$!&ICPR>2&3!=$64H#R8!I2$CHEHG2&3! N N N N
$=GHL#&:$!=$2:Q(HL#O!6H!:$6EH4!6Q$2#1=$2:Q(HL#OC!
"H%6!&!1%8#Ri=$2:Q(HL#QHH'I6HI$=GHL#&:$!6Q3$! | 9L36L#&3! NI N ! !
#$02'$=60!6H!6&R$!%#2'$!12=16Q$2#!GHIIL=26)C!
7=GHL#&:$!)HL6Q!I$=6H#2=:812C$C!3HHR!&6!2=VH3VIEI6L#&3! NI ! ! !
YHL6Q!H=IGHII1266$$0!0LGQ!&O!6Q$!;'V20OH#)19HII266$$!
7=GHL#&:$!'2SS$#$=6!SHH'IGQH2G$0!6Q#HL:Q!0%HOLBR!#&3! NI ! ! !

$V$=60812C$C!$6Q=2CPHdBPE&=8!()! Q$#26&:$!:#HLPLO!
&=""GHHR2=:1G3&00$0C!!

9H="LG6!#%$:L3&#8!0GQ$'L3$'!G3$&=ML%!HS!6Q$!>2pZ=\CHHER$=6&3 ! N N N
026$!1&="1%#HV2'$!&!G2:8#$66$!'"20%HO&3!(2=C!TIQ&I($#U!

d$$%!&#601&="IGL36L#$I4$$R!:H2=:! oL36L#&3! ! N N N
5L%%H#6!01833!=$64H#RO!HS!&G62V262$0!2C$C! T TRI@RBAS)IN2#6! ! N N N
12'$#0CH!

N$V$3HY8!$g%&="1&="10Q&#$IGHIIL=2G&6%$!&!3206|HBHG2&3! N N N N

H%%H#6L=262$0!60Q&6!$=#2GQ!$9%$#2$=G$OC!

! MIB+!M



AECOM

5L%%H#6i%#HIH6$!2=SH#1&3!:#HL%0!()! &' V$#62027
$V$=60!&="1&G62V262$0C!!

FBHG2&3!

N

N

N

N

[SSH#!IHA#S!IGLI6L#&3IH%%H#6L=262$0!T2C$C!6Q$

R6#$!:#HLYU!
5HG2&3!

oi36

| #& 3!

"#HIH6$IZH#S!ILO2Gi&#6!$V$=6010LGQ!&0!I&II=2:Q
%H$64)1$6GC!

CABEL#&3!

9H=06#LG6!IH#$!6#&230!&="12=GH#%H#&6S$!IH#$! 25
OLGQI!&0!6Q%$!'2SS2GL36)!&="13$=:6Q8!1&%O8!'$S2=
&GGH#2=:16H!6#&23!6)%$08!&="12=6$#%#$62V$!02

SHARGRBL!
B!
=&:$C!

N

N

N

N

"#HV2'$IIH#$!19%&6Q4&)!32=R&:$0!6H!%#HV2'$!1&GG$

3&='0G&%$'1&="1#$O6H#$'|&#$&08!&="T10$3$G62V$3)

#3IHVS$!6#$$0!I6H!IH%S=IL%!CG$#6&2=1&#$&OC!!

OGRHH=1$=6&
I

7=SH#G$!()3&40!6H!%#H6$G6!=H=MIH6H#2P$'1#$G#
LO$#0O!HS!IL362!0$&0H=19%&6Q4&)OC!!

$RO2PHHEIB=6&

@™
=

1$:L3&6%$!S20Q2=:1&="1QL=62=:1&G62V262%$0!()!32126
&GG$OO0!6H!GH#6&2=1&#$&0!6H!1&2=6&2=16Q20!&G
01&33!0G&33%C!

ZEGH=HI2G!
62V26)!&6!&!

7=GHL#&:$!%QH6H:#&%Q)!&0!&!1$&=0!6H!12=G#$&0
2=6%$#3$06!2=IHL6'HH#I#$C#$&62H=C!!

$YTGH=HI2G!

N

N

7=GHL#&:$i!$=Q&=G%!$92062=:!10%H#6!1$=6H#0 Q29
Yo#H #&I16H!$=CHL#&:$#$02'$=60!&="TH6Q$#O!6H!
%&#62G2%&6$!2=IHLE'HH##$C#$&62H=8!&="1S20Q
QL=62=:C!

07GH=HI2G!

P=:1&="1

N

N

"#HV2'$!&IGHL#O0$!6H!6$&GQ!6Q$!(&O02GO!HS!HL6'H
OL#V2V&3C!

FHG2&3!

N

"#HIH6$!6Q$!Q206H#2G&3!4&3R2=:16HL#!&="IL%'&6
$0%&="14&3R2=:16HL#!12=G3L"2=:1#$%&2=62=:1SHH6(C

bIQE36L#&3!
6$%0C!

N

1$6&2=16Q%$!Q&=:2=:1(&OR$6!%#H:#&IC!!

9L36L#&3!

=

9#$&6$!&!OH3L62H=I6H!$=GHL#&:$!(LO2=$00$0"'H
N#&4IV2026H#01&="1#$02'$=6016 Q#HL:Qi%&06!6Q4
9$=6$==28&3I5XL&#$C1L ##$=63)!6Q$!1&33!(3HGRO!
'H4=6H4=!

|RI36EEL3!
11&3316H!
5QS!

"#HIH6$!5%&#4HH"1&0!&!S&I23)IH#2$=6%$"'&)!6#2%!6
'$062=&62H=IT=H6!&!#$OH#6!32R$!E$#=2$UC!!

BEHH=HI2G!

'66#&G6!%$H%3$!6H!5%&H#AHH1&="1$=:& $i$=GHLH#&
6QS$IIBHIHS$I&2=1Q$H#SC!

PBHG2&3!

[#:&=2P$!SL=I$V$=60!2=16H4 Q60 H#6!01&33!(LO2-

$O0OC! 7GH=H

N

N

N

9HH#'2=&6%!&="IGHMI&#R$6!&=12=6$#MGHIIL=26)!
(LO2=3$00!=$64H#R!2=I73R!@&33%)!6H!$=GHL#&:$!\
&="#$'LGS$!#$%$6262H=C!

7GH=HI2G!
&#2$6)!

N

N

N

9H=62=L$!GHI%$6262H=0!($64$$=!(LO2=$00%$0!LO
GH=63$0608!2C$C!I&R$!%$'HI$6$#0!&V&23&(3$!&0!

PEHG2&3!
&I6HH3!6H!

:$=$#&63$!GHI%$6262H=C!!

N

N

N
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"#HIH6$!&G62V262$0i(LO2=$00$0!2=16Q$!'H4=6H41
V2026H#0!()!LO2=:16Q%$!4&3R2=:16HL#!&="IH6Q$#!02
%#H:#&I0C!

FISEBGL#&3!
123&#!

N

N

7T=GHL#&:$!&!G#&S6!S&2#!'HA=6HA=1&="IH#! &I S&#|$#
I1&#R$6C!

QIL36L#&3!

\I

\!

' V$#6203$!I3HG&33)I6HI#$XLSO6!2=%L6!ISH#!(LO2=$
H%%H#6L=262$0C!

DEHG2&3!

N

1$06H#$!ZL#&30!-1S2="1&!=$41%$#OH=I6H!($GHI$!
2=VH3V$'C!

9L36L#&3!

7=GHL#&:$!IH#$!3&="0G&%2=:1&3H=:16Q$!Q2:Q4&)!
GH##2'H#H#!21%3$1$=6!HEQ$#!IS&OL#$OI6H!I$=Q&=
06&="HL6!&0!&!:&6%$4&)!GHIIL=26)!6H!<9C!

7GH=HI2G!
G$!&="l

N

N

N

N

"3&=6!6#$$0!6H!IOG#$$=12="LO6#2&3!026$0!&="10%$3
#3IHVS$!6#$$0!6H!$=Q&=G$!V2$40!HS!5%&#4HH'WQ
GHII$#G2&31&#$&0!1&="160Q%$!>26&=!6#LGRC!

SGORBBHS=6&

N

N

N

N

9H="LG6!#$:L3&#!0GQ$'L3$"1&2=6$=&=G$!HS!&33!IN}
#$$=1($360!&="101&33!:#&00$'|GH#=$#0!6Q&6!&#3!
=$:33G6$'Cl!

P DEN2BEEI$=6&

N

N

N

N

‘01&1%&#6!HS!&=1&SSH#$06&62H=1%3&=1&="16H#$Y
HSIHV$'81=86L#&32P$I6Q$!&#$&!($64$$=16QS!
G&I%:#HL="8="6Q%$!Q2:Q4&)!6H!&G6!&0&IOHL="
(&HH2$HC!

0 3&TIHHHISOBE

N

N

9#$&6%$!3&="'0G&%$#PO6H#&E62H=1%3&=0!ISH#!3H::

bl&#$&OC! 7

:Vz#!H:

$

683

"L6!&!G&#YHH3I#2'$I0Q&#SISHHLIH=16Q%$!'206#2G

514$(026$C! 9

| 360#&3!

E&G2326&6$!6Q$!GLIGEAHRHEH!Q$3%!6QHO$!426Q
32126%$'1IH(2326)!()! G&#%HH32=:10Q&#$i#2'$!2=6H!I&
G$=6#$0!SH#!&%%H2=61$=60C!

| 9L36L#&3!
JH#!

N

7'LG&6$!&(HL6!4&6$#IGH=0$#V&62H=12C$C!#&2=!(&

##$308!$6GC!

S5HER2&

N

N

N

9H=62=L$!6H!%#HIH6$!&="1$'LG&6$!6QS!GHIIL=26)!
#$:&#'2=:13HG&3!(LOO2=:C!

5HG2&3!

N

N

N

N

7=GHL#&:$i$'LG&6S$!#S$:&#'2=:!(2R2=:1&="14&3R2=:!()!
GH='LG62=:14H#ROQH%08!&="1%#HV2'2=:12=SH#1&6
%&GR&:$OC!

5HG2&3!
oH=!

7T=GHL#&:$!H#:&=2G!SHH'"%#H'LG62H=1426Q!$'LG&4
4H#ROQH%OC!

2HEREB!

706&(320Qi$=GHL#&:$!%#H:#&I0!6H!$'LG&6$#$02'
&(HLB!SHH'IGH=08%$#V&62H=I2C$C!5%=2H#WO!6$&G
#$02'$=60!QH4!6H!G&=8!%#$0$#V$!&="'142=6$#!SHH
O6H#&:$C!

5760D#H=1$=6&
N2=:!
i

N

N

N

"#HV2'$1%#H:#&IOI6H!$'LG&6$!&="12=SH#!16 Q$!%L (37
&(HL6!&SSH#$06&62H=1%#&G62G$0!&="1%2=$!($$6

YGEV2#H=1$=6&
BS!

1&=&:$1$=6C!!

N

N

N
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<$66%#!12=SH#!1#$02'$=60!& (HL6!S2(#$!H%62G!HY% % HEH=P2SO! N N N N
&="I(L23'H=1&="1L6232P$!S2(#$!H%62GO!&O!H%%H#6L=262$0!

&#20%$C!!

"#HIH6$!6Q$!2=6$#=$6!8&="1V2'$HIGH=S$#$=G2=:16H!| 5HG2&3! N N N N
YttHV2'$13$&#=2=:1H%%H#6L=262$0!6H!6Q$!GHIIL=P6)8!2C$C!

0%$G2&36)!1%Q)02G2&=0C!

"HHV2'$12=G$=62V$!$'LG&62H=1%#H #&IOI6H!121%#HY/BEV2#H=I1$=68B ! N N N
$=$#)1$SS2G2$=G)!12=1$g2062=:1#$02'$=G$0!&="(L43'2=:0C!
79%&="1%38==2=:1%H32G2$0!6H!2=G3L'$!3%$:&3!0L26$OC! 5HG2&3! N N N
<$GHI$!&!IOLGG$0O0!12=10L06&2=&(2326)!1&=8:$I$=6 7=V2#HEI$=6&3] ! N N
NH!=H6!GQ3H#2=&6%$!4&6$#C! 7=V2#H=I$¥6&3 ! N N
N$VS3H%!&!3&#:$#I6&R$!I26MI3S&V$126!&#$&!&6!6 JETEARLHDISTLOLB ! N
06&62H=1&="IGHIIL=2G&6$!260!LO$!6H!6Q$!%L (32G[C!e$&V$!
26$10!1SH#1&!3H=:$#1%$#2H"IHS!621$!6H!%#HV2'$!&1%3$!

H%%H#61.=26)! SH#1#$02'$=6!%$#L 0&3C!!

7=GHL#&:$HL=:1%$H%3$!6H!IH2=1&'L 36!G3L(O!6H!| 9L36L#&3! N N N N
#3V268&32P$!I$I($#0Q2%!&="VH3L=63$#!(&O$C!

"#HV2'$!IG$=6#&3!%3&G$! SH#ISH#NHBL=6$$#0C!! oL36L#&B! I N ! !
7=GHL#&:$!VH3L=6$$#0!6H!%#HIH6$!&!?$#26&:$!4$BRC! 9L36L{#&3N! N ! !
"#HV2'$!($66#!IGHIIL=2G&62H=IHS!$V$=60!2=16H4=| 9L36L#&3! N N N N
6Q#HL:Q!&!=$403$66$#8!02:=&:$IMI&'V$#620$!14Q$#$!16Q$!

%$H%3$!:&BQPHC!

9H=62=L$!GH33&(H#&62H=IHS!0%H#60!&O00HG2&8 BH+GrE36Q2=! N I N N
6Q3!#$:2H=C!

5L%%H#6!6Q$!'$V$3H%I$=6!HS!5%&#4HH'WO!H4=! | 5HG2&3! N N ! !
=$40%&%$H#C!!

\=G#$&0$!GHIIL=2G&62H=0!426Q!GH#%H#&62H=0l(tPXZBR=GS! | ! N ! !
6Q$2#1%&#62G2%&62H=IH=IGHII1266$$08!()!$=GHL#&:2=:16 Q$2#!
%&#62G2%8&62H=12=I1$V$=608!()!6Q$!Z&)H#1&="118&=& :$I$=6!
2=V262=:IGH#%H#&62H=0!6H!V2026!6Q$!GHIIL=26)1&="
%H6%$=62&33)!0%H=0H#!$V$=60!&="1&G62V262$0C]

\I%#HV$14$(026$!&="1=$4033$68860Q$! GL##$=6!3&) HLSIBBL#&3! N ! ! !
Q&#'16H1=8&V2:&6$812C$CI6Q$!IGHIIL=26)!G&3$="&#Cl!
\I%#HV$IGHIIL=2G&62H=0!()!2=G#$&02=:1#$& $#OQPUHNGH=&=G$! N !
6Q$!14$(026$!()!1%#HV2'2=:1L%'&6$08!$V$=601&="1%#2P$O!
&="/()!G2#GL3&62=:1=$403$66$#0!T6Q$!<3&GR!1HGR!
=$40%&%$1#U18="16Q$!#$G#$&62H=!(#HGQL#$h!&="])!
G#$&62=:1$MI1&23!32060!SH#!G2#GL3&62H=C!!

7'LG&6$16Q$!1%L (32G!IH#$8!2C$C!GH$&B2H=IHS!&!=$4BMS#EL=GS! N !

4$(026$!426Q!&!(3H:!ISH#OQ&#2=:12=SH#I&62H=!6Q)

8.6pO!

0$%&#&6$!SHHII6Q$!L=2G2%&326)!4$(026$C!
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|

6. Implementation and Monitoring

i1 %3&=! G&=! %#HV2'$! &=! 2=G#$2(3$! HY%Y%HH#ELG2BRE6H&=" 1&=&:$! GQ&=:$C! ?HASV$#8! 426QHL6!
21%3%1$=6&62H=!&="1IH=26H#2=:8!6Q%$!%3&=14233!026!H=!&!0Q$3S! &="I=H6! ($! 6Q$! V&3L&(3$! &OO$6! 26! 4&0! 2=6:
(SCHE#HI'&!=LI($#!HS!%$#0%$G62V$08!6Q$! G3$&HAHBI BIBHOLIRC#$&62H=IHS!6Q20!%3&=120!6Q&6!26!OLGG$$'«
GH=62=L$!6H!%H0262V$3)!0Q&%%$!5%&#4HH'WO!ISLEL#$C!!

!
6.1 Implementation

6.1.1 Adoption of Community Sustainability Plan

5%&H#AHH'WO!9HL=G23!&'H%6%$' 6Q20 ! #68R=+8()52H=C!1\6!4233! ($! IH'2S2$'1 6 Q#H
IH=26H#2=:1 %#HG$OO! 426Q! &=! &"$="LI! GH=02'$#$'| SH# &%%#HV&3! ()! 9HL=
)$&H 6HI#$S3$G6!16Q$!&G62H=1%38=12=BERRE PN BHHH6QSHI4H# 016Q$!95"142
GHI%#20$'1HS!16Q20!%3&=1%3L0!6Q$!&"$="LIOIG#$&6$'&==L&33)C!

|

\=1&"262H=! 6H! 6Q$! &==L &3! &G62H=! %38&==2=:8! &! 3H=:! 6$#I! #$V2$4! HS! 6Q20
%&#62GL38&#8! &! V$#2S2G&62H=! HS! 6 GR Y IGH2LEPHMIGSHEO0! &#$! $g%$G
6H! HGGL#! &%%#Hg2186$3)! $V$#)! ]! )$&HOC! "38&==2=:1 &="I N$V$3H%I$=6! O6&S M
426Q! O$=2H#! 06&SS! HS! HBQ$#! '$%SABISHBOILES! (&020! 6H! GHH#'2=86$! %#+ e
&G62H=! %3&=08! 6H! '$6$#12=$! SGH=HIZKCR.BIB &="1 &VH2' 'L%32G&62H=C! ;"26} §
2=SH#1&62H=! GH=G$#=2=&PH&YB326)! 20! &=62G2%&HHI8ES! =$4! &V$=L$O! HN
H9%H#6L=26)!14Q2GQ!6Q20!%38&=!G&=!%H6$=62&33) 2=GH#%H#&6$C!

|

6.1.2 Implementation and the Advisory Committee

>Q$!;'V20H#)! 9HI1266$$! 20! &%%H2=6$" &='| 6&ORS HREBH#2=:1 &="| 6Q$! #$V2$4! HS! 6Q$! &G62H=! 26$10! $&GQ!
)$&HCI1>QS$!ISI ($#OQ2%!HS!6Q$! ;' V20HH)!9HI1266$$! 4HBRH&.62S2$'! () OHL=G23C!1>Q$!;'V20H#)!9HI1266$$! 20!
#$0%H=02(3$! 6H! #$%H#6! (&GR! 6H! 9HL=G23B6HA/ERILHEQH#HL: QHLE! 6Q$! IH=26H#2=:! %QE&O$! #$:&#'2=:1 6Q$!
OLGG$00$0!&GQ2$V$'18="12=2628& BRSO IHPERS 262H=& 3 #$SOHLAG$08!&="1426Q!$&GQ!=$4!0$6!HS! &==L &3 &G 62}
%3&=0C! 9HH#2=862H=! HS! ;'V20H#)! 9HII1266$$! (EBZEHSV2$4! OQHL3'! (B! Q&="3$'! ()! 6QS$! "3&==2=:1 &="l
N$V$3H%I$=6! N$%&#61$=6C! >Q$! ;'V20H#)! 9HII266$$! &= "3&==2=: &= N$V$3H%I$=6! 06&SS! &#$! &30H!
$=GHL#&:$'16H! OQ&H#$!6Q$2#! S2="2=:08!%6#HV2'$! $ L EEERHEBRH=8! &="1)$&#3)! &G62H=12=2628&62V$0! &="1#$0L36C
426Q!6Q$!%L(32GC!!!

|

6.2 Monitoring

6.2.1 Recommended Process for Monitoring the CSP

>Q$!IH=26H#2=:1%#H:#&1!120!2=6$="$'16H! IH=26H#! 6 @H26882H=!HS!6Q$!&G62H=I26$I0C\6!20!S3$g2(3$!$=HL:Q!6H
#H33!&G62H=126$10!2=6H!6Q%! =$g6!)$&#WO! %3&EHHI2I126&E63! T&6!6Q$! ' 2CGGHFEMH =G23U! &="'12=6$:#&6S$!
=$41263$10! 6Q&6! &#20$! S#HI! %L (32G! 2=VH3V$I$=68CE&OS! HB! &=! H%%H#6L=26)! 20! %#$0$=6$'8! 2C$C! &! =$4!
SL="2=:19%#H:#&I!6Q&6!I&R$O!&=1&G62H=!26$1!1%HOO2(3$C!!!!
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>Q$1#$GHII$="$106%$%0! SH#!6Q$!IH=26H#2=:19%#HG$O 0 &#$*!

FC! 9HL=G23!&'H%60!95"I6Q#HL:Q#$OH3L62H=!

+C! >Q$! ;'V20H#)! 9HII266$$! %#$0$=60! R$)! 95" 2=262862V$0! 6H! IHL=G23! &="1 HL632=$0! 6Q$! &G62H=! 2
HSGHII$="$'ISH#!+ F !

BC! 9HL=G23#$V2$40126$10!&="1S2=8&32P$0!&G62H=126$I0!SH#!+,F,C!

AC! E2=&32P$'&G62H=!26$IDtBBIHL! $6!%64#$%E&#8&62H=ISH#!+,F,C!

JC! >$#IOIHSI#$SS#S=GS$I SHH6QSHVADHDE6SSI&HSI%#S%&H#S ISHHIOHL=G23C!

.Cl >Q$!;'V20H#)I9HI1266$$120!&%%H2=6$'1()!9HL=G2312=!5$%6$I($#!+,,DC!

0C! >Q$! ;'V20H#)! 9HII266$$! GH=V$=$0! 2=! [GE6H($#8! +,,D! 6H! #$V2$4! &G62H=! 26$I0! &=" I&R$!
#SGHII$="862H=012=1#$0%$G6!HS!6Q$2#121%3$1$=6&62H=C!!

IC! >Q$! ;'V20H#)! 9HII266$$! I$$60! $&#3)! 2=! +F,| 6HSV2$4! #$0L360! HS! 6Q$! (L':$6! %#HGSOO! &='l 6H!
'$6$#12=$12518=)126$10!=$$'16H!$g%$'26$'C!

DC! >Q$!;'V20H#)! 9HII266$$! I$$60! &:&2=12=1 Z&)8! +FGH! $V&3LEES! Y%#H:#$O0! &= 6H! O6&#6! GH=02'$#2=:!
+,FF!1 &G62H=! 26$10C! >Q20! 42331 2=G3L'$! &=! $V&IMIEPEHIEEI62H=! 26$I! %#2H#262$0C! | "$#SH#I&=GS$!
2="2G&6H#08!4Q2GQ!&#3$!&G62H=0! GH=682=28H$RMBEBRBOQHL3'! ($!2=G3L'$'1426Q2=1&==L &3!&G62H=!
%3&=0C!IK$4!&G62H=126$I0IGHL3'1&30H!($!&"$'C!!!

F,C!56&SS8!12=1Z&)!HS!+,F,81&30H!$V& 3L &6 FOMRA1GIS 06846 GH-DB2$FFI&G62H=126$I0C!

FFCI>H!I$=0L#$!6Q$! %L (32G! 20! L%'&6%'| H=! 6QB&BE2H=CI6Q$2#! #$0L3608! 26! 20! #$GHII$="$'1 6Q&6! 6Q$!
OLO6&2=8&(2326)! 26$10! ($! 2=G3L'$'! 2=! 6Q$! N2EEABLAPIGH#6! 2=! 6QS! ZL=2G2%&3! [(J$G62VSO! &=
Z$&OL#$0! 0$G62H=C! >Q20! #BHHERHBO 6H! ($! %#$0$=6$" ()! bL=$! B,! HS! $&GQ! )$&#! L="$#! 6Q$!
9HIIL=26)! 9Q&#6$#8! &="1 2=G3L'$0! #$%H#62=:] HEEESSOO! HS! ZL=2G2%BEBEVSO! HS! 6Q$! )$&H!
GHI%3$6%$'1&="16Q$!2'$=6252G&62H='HS! 2[(S3G B SH#6Q$!SH33HA2=:164H!)$&#O

F+C!9H=62=L$!6Q$!G)G3$!HS!I$$BRHBRGQ!)$E&H#!&0!2="2G&6$'1&(HVSC!

|
>&(3$! |CF! 20! &=! $9&1%3$! HS! &! 698! GHL3'! &00206! "3&==2=:! &/$BNB6I$=6! 06&SS! &= 6Q$! ;'V20HH#)!

!
Table 5.1: Example of Sustainability Action Plan Implementation

Description | Sparwood has expanded interest based and viable arts and cultural opportunities in the form of
of Success events and clubs for residents and visitors

Current Lack of venues for theater, arts and musical events.
Reality
Time Frame | 2010
Action Item Responsibility Results Discussion Recommendation
?H3'IOLIIS#! N206#2G68!6Q3$!QR:Q! ! !

S$062V&30!2=16Q$ISREIIHHIBIZHG&]
HL602'$!6Q%$!Q2:Q! | VH3L=6$$#!:#HL%O!

OGQHH3!
! ! ! ! !
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K$41&G62H=0!26$10!&#$!2=$V26&(3$!&="1>&(3$!]|C+' BOI&BEHBB'($!LO$'6HIRSRBEUHS!=$4!&G62H=126$I0C!

Table 5.2: New Action Item Planning Guide

Description
of Success

Current
Reality

Proposed Time

Recommendation
Frame

New Action Item Responsibility Discussion

\=IH#'$#! 6H! I$&OL#$! %o#H:#$00! 6HARH 06&2=&(2326)8! BIERNHHL3I'! ($! $O6&(320Q%"! SH#! $&GQ! 2="2G&6H#C! ;!
'$S2=262H=IHS!6Q%$! 6$#|! 2="2G&6H#! &'&%6$" FHEIHBRSE2H=! SH#! 7TGH=HI2G! 9HH%$#&62H=! &="IN$V$3H%I|$=6!
T[79NUS!FDDAU#$&'0O!&0O!ISH33H40*!

|

"E a statistic or parameter that, tracked over time, provides information on trends in the condition of a

phenomenon and has significance extending beyond that associated with the properties of the statistics

itself."!

!
_Q23%!6Q%!'$S2=262H=0!V&#)8!6Q%$#3$!20!&!GH=0$26PCHEIBBIHL 3" ($!IH#$!6Q&=!ILO6!&!021%3$!'06&62062G!
H#I$&OL#$I$=6C!Y=32R$!021%3$!06&62062GO8! HNAIRBHHO RN 2="2G&62H=IHS!&!GH="262H=IH#!%#H(3%18!
&="1%%$#126!6Q$!H(O$#V&62H=IHS!%#H :#$OO!H# QOLAHHTHEDO!G&=!($IP&OLAS HV$#!621$!H#!&:&2=06!
($=GQI&#RO8!6&#:$60!H#!V202H=0!SH#!6Q3$!SLEL#$C!

|

_26Q! &! (&0$32=9%! '$6$#12=3$'8! %S#SH#I&=GS! I$&OIEFHOB'! ($! $O6&(320Q%$'! SH#! :HH'8! ($66$#8! &="! ($O6!
OG$=&#2HOC!cHH'120!&=12="2G&62H=!HS!&!#$'L C$'(S6G$6%6#2-BHA&# | &! =$6MP$#H!21%&G68!&="($06! 20! &=!
2='2G&62H=IHS!#$:$=$#&62H=1&="l &! =$6! %HO 26 2\GFSEHSHESBCLEH# 0! Q$3%! 6H! SH#1! &! (&O20!HS! 1$&OL#2=:16Q$!
OLGG3$OO!HS!I$&GQN$&HAWO!I&KGE62H=1%3&=C!

|

>&(3%$! |CB! %#HV2'$0! &=! $g&1%3$! HS! &=! 2="2G &RBGB! &IS! $O6&(320Q2=:! &! (&0$32=$! &=" &! %S#SH#I&=G$!
I$&OL#$1$=6C!

|
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Table 5.3: Indicator Baseline and Performance Measurement

Indicator Baseline Performance measurement

_&6$HILOS! ZH=26H#IQHLO$QH3'1&="1(LO2ESOIBI$ L G$!6Q$!&==L &3!4&6$#!GH=0LI%62H=1%$# QHLO$QH3'IH#!
4&6$#1LO$I6Q#HL:Q14&6$#!I$6$H#O$#!(LO2=$00!()IF,nC!!
6H!$06&(320Q!(&02G14&6$#!
$552G2$=G)!06&='&#'0OC!

Y#(&=iGHIIL=26)! 9&3GL3&6$!16Q$!I&VEH#&:$!'$=026)BERCL3&E6SIH=1&=1&==L &3!(&020!6Q$!%3&==2=:1&%%#HV&3O!SH#!

SH#I! $06&(320Q8$'10OL('2V202H=0C! | #$02'$=62&3!L=260!6H!$063%$B2BQM!#$02'$=62&3!'$=026)!HS!
=$4!'$V$3H%I$=6!

9HIIL=26)! N$6$#12=$!2S!&!GHIIL=26)! 9&3GL3&6$!I&#$&OIHSIGHIIL=26)!:&# $=0C!>&# . $6! GHL3'|($!

& #2GL36L#$! &#'$=12012=1$9206$=G$!&="16Q$!6Q#$$!&#$&08!(&0$'H=!&!#&62HIHS!FI&G#$!%$#6 QHLQ&="!

E&H#$&IHSIGHIIL=26)!:&#'$=01%$#! %$H%3$C!
F8,,%H%L3&62H=C! |

!
"HOO2(3%$!$9&1%3$OIHS!#$3&6$'12="2G&EH#O!H#!6&#:$601&#$!HL632=$'12=1>&(3$!]CAC!
I

Table 5.4 Examples of Indicators and Targets
!

Pillar of Preliminary Performance Pillar of Sustainability Preliminary
Sustainability Indicators Performance
Indicators
9L36L#&3!5L06&2=&(2336HO$!HS!9HIIL=26)! ! 7=V2#H=1$=6!-1K&6L#&3! [%$=15%&G$0O!
! ?$#268&:$! ;:#2GL36L#$!
;#60! "H33L62H=!
ZL362GL36L#&3! 9H=0$#V&62H=!
5HG2&3!5L06&2=&(23R6)! 7'LG&62H=! ! 7GH=HI2G!5L06&2=&(2326)! <LO2=$00!
N2V$#026)! N$V$3H%I$=6!
e$20L#$!&="11$G#$&62H=! C3H(&3!<L0O2=$00!
"#H6$G62VSHI5$#V2GSO! 7GH=HI)!
;SSH#'&(2326)! 5L%%H#6!5)06$10!
?$&36Q!&="17LI1&=!5$#V2G$0!
7=V2#H=1$=6!M!<L236 eHAN%&GBINSVS3HWI$=6! CHV$#=&=G$! 9HH%$#&62VS!
\=S#&OG#LGEL#S! \=G3LO2V$!
#GQ26$G6LH#S! @202H=&#)!
IH=0%$#V&62H=! ;GGHL=6&(2326)!
1$0%H=02V$!

Table 5.5: Examples of Performance Indicator Targets

Pillar Indicators Baseline Good Better Best
K&6L#&3! _&B$HIYOS! 1,,1326$#0!%$#! G & %0 268326 $#0!%$#! G& Y0 268826 $#0!1%$#! G& Y HIdB26$#0!1%$#! G& Y626 &!
7=V2#H=1$=6 %$H#!'&)! %$#!'&)!ITF,nI3300U! %$#!'&)!T+,n!3300U! %$#!'&)!TB,n!3$00U)!
9HIIL=26)! J1&G#H$O! +1&G#3$0! Al&G#$0! ]'&G#$0!
c&#'$=0!
<L236! Y#(&=ISH#I!! AM]'L=260!%3#!&G#$! IM.IL=260!%3$¢# &8 =260!%3$#! &GH#S$! oM/t L=260D!1%%$#!
7=V2#H=1$=6 TN$=026)U! &G#$!

5L06&2=&(2326)!%3&==2=:120!")=&12G! &='8! &O! NGB IFEQL#$O! &#$!'$V$3H%$' 6Q#HL:Q! &%%32G&62H=8!6Q$)!
4233!GQ&=:$!6Q%$!4&)!0OLO6&2=&(2326)!%3&=0!&#$!IH=26H#$'C!!
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7. Summary

>Q$! N206#2G6! HS! 5%&MBUEHRS! H=! &= $9G262=:! JHL#=$)! 6QRBBA! 6Q$! OLGGSOOSL3! GHI%3$62H=! HS! &!
9HIIL=26)! 5LO6&2=&(2326)! "3&=C! >Q20! %3&=! 4233! :INZD6EAE6! 6HA&H'O! OLQBRAY 2=! +,! )$&H#OC! >Q$!
%H#HG$OO0!2=VH3V$'IN2064#2G 6 KI6EBEBIGINS6! HS!&=!;'V20HH)!9HI 1266 SENEHOSSH! 6Q$!'SVS3H%I$=6IHS!6Q$!
%3&=8!&="16Q$! %L (32GC! >Q$! ;'V20H#)! 9HI1266$$! 4233! (SGHI$! 2=VH3V$'! 426Q! IH=26H#2=:1 &="1 21%3$I$=62=:1 6Q$
%3&=Cl!!

|

>Q$!IN206#2G6!GH="LG6%$'1&!0L0682=&(2326)!&00$OBIBBHSIBNOG! %6#$%&#8&62H=IHS!6Q$!95"CI>Q$!% L #%HOS$!I HS
6Q$!&00$001$=6!4&016H!'$6$#| 28RS 206#2G 61480 #$8.) BHHERI2=8(2326)!1%38==2=:I$g$#G20$C!

|

>Q$! 9HIIL=26)! 5L06&2=&(2326)D$00I$=6! 2=G3L'$A=6$#V2$40! 426Q! O$=26BBOBLH32G)! #$V2$48! S&G232686$'!
AH#ROQH%0!426Q!6Q$!\=262&62V$0!9HI1266$$IBHIQHIPBEENLD 68 2=8(2326)!6$1%3&6$! %#HV2'$' () I9HIIL=26)!
5$#V2G$08!&="16Q$! %H#$%EHEB2H=IHSI&! S2=&3I#SVDHIC B GRIPRBEBH! 0o#HV2'$' &1%#HGSO0!6 Q&6 #$OL36$'12=!
6Q$ISH33HA2=:#$GHII$='&62H=0*1

|

Il [(6&2=!SL="2=:16HIL="$#6&R$!&GHIIL=26)!0L06&2=&(2326)!%38&==2=:1%#HGS$OOC!
Il EHGLO!H=!6Q$!SH33H42=:IGHIIL=26)!&0%$G 6 CBNHEABHER=GS$!&="1%8&#6=$#0Q2%08!I&6$#28&30!&="1
OH32'14&06%$8!&="4&6$#IGH=0$#V&62H=C!
11 :9%6%H2=6!&=H6Q$#! GHII266$$! G&33$'16Q$! OHIIL=TBIER=&(2326)! ;' V20H#)! 9HI1266$$! 6H! HVS#OS$$!
6QS$!"$V$3HI$=6!HS!I6Q$!95"C!
|
>Q3$!&00$00I$=6!4&0!0LGG$O0SL33)!GHI%3$6$ GLOM2ARARG 6! 06&SSIASHSI&#$I$=:&:$12=16Q$1%#HGSOO!&="1
6Q3! %L(32G! 480! 2=VH3V$'! &O! I$I($#0! HS! 6Q$! ;'V2OKRHESHC! | [V$#&338! 6Q$! #$0L360! HS! 6Q$! &OO$O0I$=6!
2="2G&6$16Q&6!5%&H4HH'1 28)BBHEQ$!1%&6Q!6HIOLO6&2=&(2326)C!
|
<91Q&0!0L0682=&(2326)!%38&==2=:1%#HG$O0$OC!S$EEBHAHIDD6&2=8(2326)!%638==2=:1%#HGSOOI'SVS3H%$'()!
6QS!;3($#68&! Y#(&=1ZL=2G2%&3262$0! ;00HG2&62HIQ TN D! &! GHI%#$Q$=02V$8! 3H=:! 6$#I! &='" 2=6$:#&6$0!
6Q3! S2V$! %233&#0! HS! OLOGER2Q(2B2B)ES00! &30H! 2=63:#&6$OLHQS! BES%! T>K5US! &! OQ&#$'8! 0G2$=G$M
(&O$'$G202H=11&R2=:16HH3!6Q&6EEBERGPE%3$g!'$G202H=MI&R2=:! & AEBE$! 2=6$:#44EMS!6Q$!VEH2HLO!
&%%#H&GQ$O!6HIOLOB&2=&(2326)C!!!
|

>Q$!%Q&O0$OIHS!I6Q$!; Y Z;1%#HGSOO!&HSIHL632=$'|($3H4*!
I "Q&O$NI56H#LGEL#2=:16Q$!"38&==2=:I"#HG$OO!
Il "Q&O$N\*19#$862=:1&I5Q&HS'Y ='$#068&=IPISI5L06&2=&(3$!9HIIL=26)!5LGG$OO!
Il "Q&O$NHINS6S$#I2=2=:18="1;=&3)P2=:\OOL$O!6H!9HIIL=26)!5LGG$OO!
I "Q&O$N@*\'$=62S)\=262&62V$0! CEHEMI#$=611$&326)!6H4&# OI5LGG$OO!
I "Q&O$!@*![=:H2=:1ZH=26H#2=:1&="\1%3$|$=6&62H=!
|
\=1&"262H=I6H!6Q$!;YZ;1%#HG SO 08! 5pH84HBLO6HI2P$'16Q$1%63&==2=:1%#HGS$' L#$!()*!
Il Y6232P2=:1 6Q$! #$0L360! SHHIOBARER(2326)! ;00$00I$=6!REXE:! &! V2#6L.&3! OLO6&2=8(2326)!
HSOHLHGS!32(H&H)ISHHIBQS!:'V20H#H)I9HI1266$$!&="16Q$!%L (32G!6H!L6232P$!
Il 9H='LG62=:1&!>K54H#ROQH%!426Q!IN206#2G6!06&SS!
Il 7=GHL#&:2=:19HL=G238IN206#2G6!56&SS! & NGRS, V20H#)!19HI1266$$!6H!6&R$!I6Q$!>KS5!
H=132=$16#&2=2=:1IH'L3$C!!
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>Q3$! ISI($#O!IHS! 6Q3!;'V20H#)! 9HI1266$$! #3%#$0$=6V$#=1$=68! (LO2=$008! %L (32G! %#H6$G62H=8! $'LG&62H=8!
6Q%$! 12=2=:1 2="LO6#)8! 6Q$! $=V2#H8IHHE 6Q8! O$=2H#08! 3&(HL#8! QILBRRIMNROS6#2G6! HS! 5%&#4HH'C! >Q$!

;' V20H#)!19H11266$$!4&0!12=VH3V$'12=16 Q$!SHIBRBNB HI%H=$=60!HS!%#$%&#2=:16 Q$!%3&=*!

!

T 7'LG&62H=12=10L06&2=&(2326)!&="ISH#12=: &K XMEYL/ 20 2H=ISH#!6 Q$!N206#2G6!HS!5%&#4HH'C!

I \=1&I4H#ROQH%! 0$662=:8!'$6$#12=$'1 6Q$! GL##$=6!#%$&326)! L="$#! $&GQ! %233&#! HS! OLO6&2=&(2326)!
SH#I$''SOGH#2%62H=0!HS!OLGG$OOC!

[T ;S6%#!6Q$! %L (32G! 4H#ROQH%! 4Q$#$! &G ERMSEBLHHHH#12=3'8! #$V2$4$' 6Q$! &G62H=!26$I0!
SH#!I'L%32G&62H=1&="1$=0L#$'16Q$!&G62H=!26 BOBFPIR % %0#H%#2&6$!%233&#HSIOLO6&2=&(2326)C!

I 1$V2$4$ H# $#!HS!&:=26L'$IGHO60C!!

T 1$v2$4$16Q$!'#&S6!0L06&2=&(2326$BbBE26WO1#$V2$4$'! ()!9HL=G23C!

I 1$V2$4$'1&1'#8&S6!%38=!($SH#$I126 WO #$V2$4$'()I9HL=G23C!

[

>Q$!;'V20H#)! 9HI1266$$! $g%3HAS' 2'$&0! HS! 4Q&61@EER=& (33! GHIIL=26)! I$&=6! 6H! 6Q$I! &="1 4Q&6! 6Q$2#!
QH%$0!&="1V202H=0!4$#$! SH#! 5%&#4HH'| 2= 6Q$! SLEL2SEDIQ2BL ='4H#R! SHH!'SV$3H%2=:1& OLO6&2=&(2326)!
V202H=!SH#I5%&#4HH'814Q2G Q20!

[

Honouring our heritage and actively creating a sustainable future.
Sparwood is a vibrant and active community nestled in the heart of Elk Valley in the Rockies,
dedicated to encompassing our heritage and creating a healthy future through environmental,
cultural and economic principles.

1 %L(32G! 4H#ROQH%! 4&0! Q$3'! H=! 5&6L#&)8!

Z&)! . °B! +, D! &6! 6Q$! 5%&H#4HH' 1$GH#$&62H=!

| 9$=6#$12=16Q$! (&=XL$6!Q&33C!!;%%#Hg21&6$3)! B]!
%$HY3S! &66$="$1 &= 6Q$! H#HL%! 4&O!
GHI%#20$'I HS! 9HL=G 23! I$I($#08! N2064#2G6! 06&SS8!
I$1($#O! HS! 6Q$! ;' V20H#)! 9HI1266$$! &="1 6Q$!

'$=$#&31%L (32GC! EH33H42=:1&!'$OG#2%62H=!HS!6Q$!
9%233&#0! HS! OLOB6&2=&(2326)! &=" &! %#$O0$=6&62H=! ()
&! OLO6&2=8(2326)! $g%$#68! 6Q$! %L(32G! (#HR$! 2=6H
#HHL%O! 6HI#$V2$41 6Q$! GLAHS=6! #$8&326)! #$:&#'2=!
$&GQ! '$OG#2%62H=! HS! OLGG$0O! &= 6Q$=!
(#82=06H#I$'| &G62H=! 26$10! 6Q&6! 4HL3'1 %#HV2'$!
6Q3$!1$&=0!6H#$&GQI6Q&6!'SOGH2%62H=C!

EH33H42=:! 6Q$! %L(32G! 4H#ROQH%8! 6Q$! ;'V2OHSS ' HM2EMS' &="l #$S2=%' 6Q3! &G62H=0! 26$/08! 6Q$2#!
621$S#&ISO8! &="1#$V2$4$' 6QS$! H#'$#! HS! 1&:=26L'$! GHEBBORGE62H=! 26$10! 6Q&6! OL::$06$'! &! G&%26&3! %#HISGE
>Q$0$!&G62H=126$I0!&="16 Q$!H# $#IHS!I&:=26L 'QIBHERBY#$0$=6$16H!OHL=G23!SH#!6Q$2#!#$V2$4C!!

!

>Q$I#$OL360!HS!6Q$!%3&=14$#$GHI%23%'12=!&!'H#&S BIBSRAFHH ()| 6QS$!;'V20HH)!9HII266$$! &="T9HL=G23C!

>Q$! #$%H#6! 4&0! 6Q%$=! S2=&32P$'! &="l %#$0$=6%$'l 6H! 9HL=G23C! >Q$! ;'V20H#)! 9HII266$$! 1$6! 6H! #$S3$CG6! H=!
%#HGS00!&=""20GLOO!QH4!6Q%$!%3&=!4HL3'($!21%3$I$=6$'C!!

!

>Q$!95"1%#HGSOO0!2=VH3IV$''$V$3H%2=:I"$OC#2% 6 IHEENIBES L (#&2=06H#12=:1426Q!6Q$! %L (32G!6H!:$=$#&6S$!
&G62H=!26$I0C! E#HI!6Q20! 2=SH#1&62H=8! &G 6 2t$+(AGHEB!145-6H! GHIIL=26)! &O%$G60! &="1 S2=&33)8! 6Q$! +,F,!
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&G62H=! %3&=! 4&0! %#$%&#$'C! >Q$! +,F,! &G62H=! {BBSH3IBEYBP'! 426Q! )$&#3)! &G62H=! %3&=08! &="l 6Q$!
21%3$1$=6&62H=IHS!6Q$0$!%3&=0!4233!($!IH=26H#$'|H=!&!)$&#3)!(&020C!

I

19%38&=IG&=1%#HV2'$! &=12=G#$'2(3%! H% Y% H#EH
GH#$&6$! &="11&=&:$! GQ&=:$C! ?HASV$#8!426Q
21%3$1$=6&62H=!&="1IH=26H#2=:16Q%$! %3&=!4
H=1&!0Q$3S!&="1=H6!($!6Q%$!V&3L&(3$!&00%$6
2=6%='$" 6H! ($C! ! E#HI! & =LI($#! HS!
%$#0%$G62V$08! 6Q%! $9%$G6&62H=! SH#
6Q&6! 26! OLGG$$'O! &='l GH=62=L$0! 6H! %
0Q&%$!5%&#AHH'WO!SLEL#$C!!

>Q$! 9HIIL=26)! 5LO6&2=&(2326)! :'V20H
9HII266$$! #SGHII$="$"l 6Q&6! 6Q$! 5%&H#AHH"!
9HIIL=26)!5L06&2=8&(23PB&=!($! &GG$%6$' ()!
9HL=G23!&="19HL=G23#$OH3L62H=1480*!

!
WHEREAS the District of Sparwood s upports sustainability planning; and

WHEREAS the Sparwood Community Sustainability Plan dated September 2009 is the culmination
of an assessment and public planning process;

THEREFORE BE IT RESOLVED THAT: the Sparwood Community  Sustainability Plan dated
September 2009 be received and a section on sustainability be incorporated into the annual
reporting process and furthermore that the Sustai nability Advisory Committee be thanked for their
work and asked to continue advising Council on Su stainability Planning issues along with the role
of monitoring and reporting on the progress and implementation of the Sparwood Sustainability
Plan.
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Appendix A

TNS Workshop



the NATURAL STEP AECOM

Welcome to OLearning Sustainabili tyO B A Natural Step Workshop

In preparation for our OLearning Sustailiié) workshop Tuesday, weOve assembled the
following materials for you:

I ashort overview of the workshop;
I the agenda for the day; and
I ashort introduction to nNatural Step Framework

We are all busy people with limited time, linyttaking even five minutes to look through the
materials, youOll be helping us all hit theumd running when we meet at the Sparwood Town
Hall Tuesday afternoon. WeOre logkiorward to meeting all gfou then, and to having a great
discussion about sustainability and how it can become part of the Sparwood culture.

Best Regards,

Bart Robinson, Senior AssoagtThe Natural Step Canada
The Planning Department, DOS

Hugh MacKenzie, AECOM

Workshop Overview: Learning for Sustainability

Who? The Participants

Sparwood. 35 district staff and members of thestainability committee. The Planning
Department, as coordinators for the Sparwoadhidipal Sustainability Planning initiative will
also be present. The members of the sudtdityacommittee B whose attendance is voluntary b
will have completed the TNS elLearning progrénstrict staff will have little to no prior
participant knowledge of the TNS Framework.

The Natural Step Canada. The workshop will be facilitated by Bart Robinson, an Associate with
The Natural Step Canada (TNSC). TNSC ig paan internatinal non-profit research,

education and advisory organization that usesence-based framewattix help organizations,
individuals and communities move toward arensustainability future. The mission of The
Natural Step is to act as a catalyst for chdngmaking the principles of sustainability easier to
understand and sustainabilitytiatives easier to implement.

Where? The location

The Sparwood Town Hall. WeOve requestedm with round tables to accommodate OteamsO
of six people, flip charts, an LCD projector sswteen, and wall space to post charts. With luck,
weOll also have some natural lightl enough room tmove about in!




When: The date and time

The workshop will take place on Tuesday, April 7thwill begin at 1:00 p.m. and conclude at
4:00 p.m. There will be 15 minute coffee break about half way through the workshop. We have
a lot of ground to cover, suease be in the room and ready to start by 1:00 p.m. sharp!

Learning Objectives
What? What for?

Content By the end of this sessipyou, the participants, will have:

Defining Sustainability| Discoveredwhat sustainability is from science-based perspective;
developeda shared understanding of its principles; and begusda
common language to talk about it

Sustainability Situation) Reviewedthe reasons for our current sustainability crisis, and why we
need big-picture, systems-bdgtinking to deal with it

Sustainability Identified the four objectives we needparsue if we are to achieve a
Objectives sustainable society aqlacticed using them

Sustainability Planning Listened to a presentation on how to put the sustainability objectives
to use in a planning prosg based on ObackcastingOagptied it in a
relevant exercise.

Personal Learning Synthesizedyour personal learning for the session ateahtified its
Synthesis relevance to the Sparwood initiative.

The workshop will be interactiveyith exercises and opporturs for dialogue throughout. The
intent is that you will not onlydmar about the TNS framework, butiptice with its key concepts.

Learning for Sustainability: Pre-workshop Questions

Please note: This is NOT a te§the purpose in asking the gtiess is to have you begin to
engage with the topic before the workshop. Bydieg through the list and thinking briefly about
each question, you will have given yourself a gbedd start for when we meet next week.

1) If you were asked today to defi@sustainability,O what would you say?

2) Is there a difference between OmmmentalismO and Osustainability?0

3) Can you think of some reasons why Sparwoaghbtbenefit from undeaking sustainability
planning?

4) What would you personally like to igeor learn from this workshop?

5) What would you like the Spaned sustainability planning grougeam be able to do better
after this workshop?

Workshop Experience

Is there anything special we can do to makedlpositive learning experience for you? If you
have any specific learning needs, challenges w#tlon, hearing or mobility, snack or beverage



preferences, or scheduling chalies (if you need to arrive lave be away for part of the
session), etc. please contact Jen Woodall artallvde our best to accommodate your needs.

Agenda: Learning for Sustainab ility ~ Sparwood MSP Initiative

Date: April 7th, 2009
Time: 1:00 p.m. to 4:00 p.m.
Location: Sparwood Town Hall

I Welcome

I Introductions and Icebreaker

I Learning Objectives, Agenda and Housekeeping

I Defining Sustainability: What is it, really?

I Our Current Sustainabilit@ituation: The Funnel

I OSystemsO Thinking: Why We Need the Big Picture

Break
I Four Sustainability ObjectivesTe North Star of Sustainability
I Planning for Sustainability Bhe ABCD Planning Process
I Learning Synthesis and Evaluation
I Close



An Introduction to The Natural Step

'S 106R( DHS*H, 1-$(/ |
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Handout #9
Community Sustainability Plan
The Resource Library B Handout #9
Related Books

1. Louv, Richard. Last Child in the Woods Saving Our Children From Nature-Deficit
Disorder. New York: Algonquin Books, 2008.

2. Infrastructure Canada. (2005). Integrated Community Sustainability Planning: A
Background Paper. Government of Canada. Printed version distributed at September
2005 Roundtable on Integrated Community Sustainability Planning in Ottawa, Ontario.

3. James, S. & Lahit, T. (2004) The Natural Step for Sustainable Communities: How Cities
and Towns can Change to Sustainable Practices. New Societies Publishers, Gabriola
Island.

4. Martin, J. & Brost, L. (2004). Growing the Future: Tomorrow’s Rural Alberta. Rural
Education and Development Association.

5. Roseland, M. (2005). Towards Sustainable Communities: Resources for Citizens and
Their Governments. New Society Press.

6. Sarkissian, W., Hofer, N., Shore, Y. (2008) Kitchen Table Sustainability: Practical
Recipes for Community Engagement with Sustainability. Earthscan Publishers.

7. Randolph, J.,Masters, G.M.(2008) Energy for Sustainability: Technology, Planning,
Policy. Univ. of Chicago Press.

8. Pierce, J.T., Dale, A. (1999) Communities, Development, and Sustainability across
Canada. Univ of British Columbia Press

9. Doppelt, B. “Overcoming the Seven Sustainability Blunders.” The Systems Thinker 14
(2003): 2-7.

10. Roseland, M. (2005). Towards Sustainable Communities: Resources for Citizens and
Their Governments. Gabriola Island: New Society Publishers.

11. Gause, Jo Allen. Great Planned Communities. Annapolis: Urban Land Institute, 2002.

12. Turner, Chris. The Geography of Hope A Tour of the World We Need. New York:
Random House Canada, 2007.

Related Links

1. One Simple Act:
http://www.onesimpleact.alberta.ca/

2. Canada Green Building Canada

http://www.cagbc.org/




Handout #9

10.

11.

12.

13.

14.

15.

Smart Planning for Communities Initiative
http://www.cd.gov.bc.ca/lgd/intergov_relations/smart_planning.htm

Smart Growth BC
http://www.smartgrowth.bc.ca

Smart Growth America
http://smartgrowthamerica.org/whoweare.html

New Urbanism
http://www.newurbanism.org/newurbanism/smartgrowth.html

Built Green Canada
http://www.builtgreencanada.ca/

Green Globes Design
http://www.greenglobes.com/design/homeca.asp

AUMA Municipal Sustainability
http://msp.auma.ca/

One Million Acts of Green
http://green.cbc.ca/

The Natural Step
http://www.thenaturalstep.org/en/canada/

BC Climate Action Toolkit
http://www.toolkit.bc.ca/quick-starts-small-communities

Bow Valley Sustainability Hub - Resources and Links
http://www.biosphereinstitute.org/?q=p-sustain-resources

Imagine Calgary Plan for Long Range Urban Sustainability 2007
http://www.calgary.ca/portal/server.pt/gateway/PTARGS 0 0 780 244 0 43/http%3B/c
ontent.calgary.ca/CCA/City+Living/Communities/Development+Plans+and+Projects/Calg

ary+Plan+Review.htm

The Story of Stuff
http://www.storyofstuff.com/

AECOM
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FIRE SERVICES AECOM

District of Sparwood Sustainability Assessment
Interview Results for Fire Services

The objective of the interviews conducted with individuals representing each department is to
develop a list of sustainable initiatives undertaken and planned by the District of Sparwood. This
information will be used in preparing a Community Sustainability Assessment.

Responses to Interview Questions
1.0 Areas of responsibility

! Fire suppression, prevention, and education.
20 Sustainability Perspective

I Hall was constructed in 1997 and opened July, 1998.
o Built to good sustainability practices
I i.e. light bulbs, timer, heating, fluorescent lighting, night lights
I Maintenance schedule for vehicles b dieselvehicles were converted to bio diesel.
I New vehicles will be purchased according to a replacement schedule.

3.0 Consideration of Sustainable Products or Services

! Paper towels, recycled paper.

I NFPA (National Fire Protection Association) requirements - trucks meet standards.
I Cleaning chemicals - requested janitor to use green wax/strippers.

! Consider green products as a means to protecting the environment.

4.0 Sustainability Initiatives Undertaken

I Promote awareness of energy conservation/building operations.

I Heat/ventilation is off when building is not being used.

! Increase the number of training programs for volunteer fire fighters.

I School programs are undertaken to increase fire awareness and more are planned.
I Bio diesel used as a fuel for fire trucks - supplied by public works.

5.0 Sustainability Initiatives Planned for 2008

I Training

I Public education

I Improve the heating system at the North Hall

I Incorporate search and rescue (expand the North building)
I Utilize more green products

6.0 Sustainability Initiatives Planned for 2009 and 2010
I Volunteer (fire fighters) training and education.
7.0 Sustainability Initiatives Planned for the Future
I Truck replacements are on a 20 year cycle, next cycle ends 2011 (fleet includes 3
major apparatus vehicles, 1 rescue vehicle, 2 service vehicles).

I Will consider alternative vehicles in the future that utilize other forms of energy B
costs are a question.



FIRE SERVICES

8.0

9.0

10.0

11.0

Ways the Community Could be More Sustainable

I Blue and green box programs and an enhanced recycling system.

I Safe pedestrian/cycle system (although may not be realistic as a transportation

alternative because of the short season).
I Utilization of watering restrictions (even days) and water metering.

Suggested Sustainability Initiatives or Innovations for the Department

I Methods to address the heat in the building such as introducing a DDC (Digital Direct

Control) which allows for heating to be controlled for day to day use.
I Consider solar as an alternative energy supply to supplement existing.

I Consider LEED in the construction of the new addition of the North Fire Hall

Vision for a Sustainable Future for the District

I Key in on water conservation

I Use of more efficient street lights, solar panels, balance costs with future direction.

I Safe, healthy community!

Other comments

I Encourage council to embrace sustainability.

Initiative, Sustainability Dimension and Time Frame Summary

Initiative Sustainability Time frame*
Dimension

Promote awareness of energy Built Environment Ongoing
conservation related to building
operations.

2 Conserve energy used in existing Built Environment Ongoing
facilities by using compact fluorescent
light bulbs, DDC and night lighting.

3 Consider solar as an alternative to Built Environment Ongoing
supplement existing energy supplies. Natural Environment

4 Use green products such as recycled Built Environment Ongoing
paper towels and green cleaning Natural Environment
products (waxes and strippers).

5 Conduct training and educational Natural Environment Ongoing
programs to train volunteer firefighters Social
in fire fighting techniques and to
educate students about fire awareness.

6 Increase training for volunteer fire Social 2008
fighters.

7 Ensure fleet vehicles meet NFPA Natural Environment Ongoing
standards.

8 Continue to use bio-diesel to fuel diesel | Natural environment Ongoing
vehicles and implement scheduled
maintenance.

9 Consider vehicles that utilize other Natural Environment 2011
forms of energy. Economic

10 Continue to implement scheduled Natural environment Ongoing

‘ AECOM
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AECOM

maintenance on all equipment and
apparatus

11 Improve heating system at the North Built Environment 2008
Hall
12 Consider LEED in the construction of Built Environment Not defined

the new addition of the North Fire Hall
for search and rescue.

Natural Environment

* If the initiative has already been undertaken identify as completed and/or ongoing
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District of Sparwood Sustainability Assessment

Interview Results for the Recreation Department

The objective of the interviews conducted with individuals representing each department is to
develop a list of sustainable initiatives undertaken and planned by the District of Sparwood. This
information will be used in preparing a Community Sustainability Assessment.

Responses to Interview Questions

1.0

2.0

3.0

4.0

5.0

Areas of Responsibility

Provide recreational services, i.e. swimming, ice skating, social events and activities,
school programming, and arrange the booking of school facilities including outdoor
playing fields.

Work with Public Works (PW), Planning to plan new trails - support integrated planning
between all departments/interests, particularly in regard to trail connections.

Conduct senior programming, organize public meetings, conduct outdoor recreational
facility reviews re ball and bike parks, review land requirements for off-road uses, i.e.
snowmobile trails and tennis courts, conduct/support the Active Community Program
Manage recreational facilities and supervise crews; maintain and manage: the pool,
playing fields, tennis courts and walking trails; and share equipment with PW to maintain
sites (this is ongoing)

Sustainability Perspective

Provide leadership in terms of energy use B are proactive in approach to energy
management.
Control 100% of the heating at the recreational complex, lighting controls are next.

Consideration of Sustainable Products and Services

Working towards the use of greener cleaning products.
Utilize supplies and services close to home.
Use of non-bleach products.

Sustainability Initiatives Undertaken

Organize festivals and events for the seniors and the public.

Implemented Digital Direct Control (DDC) for the recreational complex.

Installation of low emission ceiling in the arena which reflects the cold back to the ice
surface and reduces energy requirements - also creates a hot zone between the ceiling
and the roof which results in less cooling/condensation.

Use of auto flush toilets and urinals and changed over to efficient shower heads.

Sustainability Initiatives Planned for 2008

Install a low e ceiling in the curling rink.

Obtain pricing to switch out inefficient lighting at the curling rink.

Implement changes in the way parks are maintained by identifying areas for
naturalization (low or no maintenance).

Improve water quality to reduce boiler maintenance requirements.
Implement timing and rain sensors for irrigation.

Interpret the mining history of the area.
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6.0

7.0

8.0

9.0

10.0

11.0

Continue the replanting scheme to counteract pine beetle infestation and continue
implementing programs to remove infested trees b trees planted are produced/purchased
locally that species less receptive to the pine beetle or are deciduous trees.

Sustainability Initiativ es Planned for 2009 and 2010

Develop the interpretive history of the area for educational/interpretive programs.
Energy conservation projects at the recreation centre.

Sustainability Initiatives Planned for the Future

20 year budget - replace the HVAC system in terms of its lifespan.

20-25 year budget - repaint the centreOs rooms on a continuous basis.

10 year - continue with tree planting program.

Continue to plan active transportation initiatives (walking/cycling).

Consider solar and geothermal energy alternatives.

Utilize 100% of the lost heat from the refrigeration plant at the curling rink and the arena.

Ways the community could be more sustainable

Use less water B metering should help.

A bylaw is being created for new buildings to ensure sustainable products and services
are considered.

Improve recycling and composting facilities.

Dress up the recycle area

Supply compost bins and rain barrels at reasonable prices.

Lead by providing incentives to switch to low flush toilets.

Provide educational materials re sustainability.

Communicate to the public what the District is doing in terms of sustainability.

Use fewer pesticides and herbicides because of their negative effect on children and
young adults

Suggested Sustainability Initiativ  es or Innovations for the Department

Place interpretive signage in association with the trail system related to fitness training,
particularly at the new second river pedestrian crossing.

Interpret the natural history of Jewell Park.

Ensure new buildings, additions and renovations include enough insulation to maximize
R value. This was done with the community hall roof where only 20 of insulation was
proposed. Prices were obtained to increase it to 40 and via a cost-benefit analysis, 40 of
insulation was installed.

Vision for a Sustainable Future for the District

Council and administration are educated about sustainability and the departments work
together to be sustainable. UMA could come on board to work with all the departments,
i.e. zoning [re: density and proximity to work].

0 The sustainability assessment could be more effective if we worked with the
public at a public meeting, included a dynamic speaker, break out into workshops
with excellent facilitators, etc.

0 Alist of discussion topics could be provided.

Other comments.

‘ AECOM
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Public input [re: municipal sustainable planning] should be an open engagement set up

by a small, local committee.

Initiative, Sustainability Dimension and Time Frame Summary

Initiative

Sustainability
Dimension

Time frame*

1 Provide leadership in terms of energy Built environment Ongoing
use and be proactive in approach to
energy management.

2 Control 100% of the heating at the Built environment Not defined
recreational complex

3 Initiate lighting controls at the Built environment Not defined
recreational complex.

4 Implement DDC for the recreational Built environment Ongoing
complex.

5 Improve water quality to reduce boiler Built environment 2008
maintenance requirements at
recreational centre.

6 Implement energy conservation projects | Built environment ongoing
at the recreation centre. Social

7 Replace the HVAC system in the Built environment Future
recreation centre.

8 Repaint the centreOs rooms on a Built environment Future
continuous basis.

9 Use auto flush toilets and urinals, and Built environment Completed
change over to efficient shower heads Natural environment
at recreational complex.

10 Install a low emission ceiling in the Built environment Completed
arena.

11 Install a low emission ceiling in the Built environment 2008
curling rink.

12 Obtain pricing to switch out inefficient Built environment 2008
lighting at the curling rink.

13 Utilize 100% of the lost heat from the Built environment Future
refrigeration plan at the curling rink and
the arena.

14 Work towards the use of greener Built environment Ongoing
cleaning products and non-bleached Natural environment
products

15 Utilize local supplies and services. Economic Ongoing

16 Identify park/green belt areas for Natural environment 2008
naturalization to save on maintenance.

17 Implement timing and rain sensors for Built environment 2008
irrigation. Natural environment

18 Continue replanting scheme to Natural environment 2008
counteract pine beetle infestation.

19 Continue with tree planting Natural environment Future
(afforestation) program.

20 Organize festivals and events for Cultural Ongoing
seniors and the public.

21 Develop the interpretive history of the Social 2009/2010
area for educational/interpretive Cultural
programs.

22 Continue to plan active transportation Natural environment Future
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initiatives (walking/cycling).

23

Consider solar and geothermal energy
alternatives.

Built environment

Future

* if the initiative has already been undertaken identify as completed and/or ongoing
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District of Sparwood Sustainability Assessment
Interview Results for Planning

The objective of the interviews conducted with individuals representing each department is to
develop a list of sustainable initiatives undertaken and planned by the District of Sparwood. This
information will be used in preparing a Community Sustainability Assessment.

Responses to Interview Questions
1.0 Areas of Responsibility

! Planning, engineering and the environment.

I Information technology and records management.
I Development

I Coordination with other departments.

2.0 Sustainability Perspective

I “Do it right the first time”

I Think long term

I Reduce the impact to the environment" NO REPEATS
I Comprehensive planning

I Wide scope perspective

3.0 Consideration of Sustainable Products or Services

I Waste Water Treatment Plant - the cost function, footprint, cost benefit and plant
processes.

I Visitor Information Centre - high efficiency furnace, reducing the operating costs, LED
lights.

I Power Smart Program - underground utilities — Ex. Fernie has experienced power
outages when overhead utilities are damaged during heavy snowfalls - Sparwood
has underground utilities and back up power for district facilities.

I Information Technology — utilize universal software, fibre optic planning and
installation of conduit for hydro and cable (sets the stage for fibre optic).

4.0 Sustainability Initiatives Undertaken

Initiated Community Sustainability Assessment.

Metre installation as a pilot program on commercial properties.

Leak detection study for water leaks and subsequent leak repair.

Use biosolids generated by the WWTP to compost/build soil at the waste transfer

station. This material is stockpiled and will be used to reclaim portions of the now

closed landfill.

I Encourage the location of a bio-diesel station within the community as service
vehicles operate with this fuel alternative.

I Pine beetle forest management and replanting.

5.0 Sustainability Initiatives Planned for 2008

Water metering — across the board.
Review infrastructure condition to develop replacement schedule.
Leak repairs to be completed this year.

!
!
!
I Paving and building new pathways every two years (efficient pavement purchase).
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6.0

7.0

8.0

9.0

10.0

11.0

Land Use Bylaw amendments for adult communities, multi-use residential, secondary
suites and adding a new zone to allow dwellings in industrial areas.

Sustainability Initiativ  es Planned for 2009 and 2010

Carry on with water metering.

Pave more pathways.

Infrastructure maintenance schedule.

Pavement management and maintenance schedule.

Sustainability Initiatives Planned for the Future

Select a new site for and construct a new WWTP.

Consider new developments in place of old WWTP.

Increase the potential for gravity feed to minimize pumping stations.

Water conservative regulations and education.

Possibility of introducing wind power (previous studies indicate there’s not enough
wind to justify but in last several years the wind seems to be increasing - another
study may be in order).

Pyromax (www.pyromax.ca) — turning bio-mass into sin gas for energy production.
Streamline GIS data for easier access. This allows information on location of utilities
to be shared by companies resulting in efficient locates and reducing the possibility of
impacting existing utilities.

Increase the collection of grass clippings for composting (non-kitchen compost
materials due to bear attraction) to help build soil for landfill reclamation.

Wetland construction.

Re-design the municipal office within the same footprint.

Encourage the use of waste coal fines — pilot project with the University of
Saskatchewan.

Revitalization of Centennial Square.

Pedestrian trails to be located between Sparwood Heights and Sparwood proper.
Put solar LED lights in walkways.

Ways the Community Could be More Sustainable

More retail required - residents are forced to drive elsewhere for retail and services
not offered/found in Sparwood.

Retain residents by encouraging the provision of more retail and community services.
Encourage the development of an arts and crafts community by providing a venue or
by some other mechanism but not by providing handouts to individual artists.

Suggested Sustainability Initiatives or Innovations

Continue with fibre optic plans.
Build infrastructure such as the proposed second pedestrian bridge.

Vision for a sustainable future for the District

Sparwood is a healthy, vibrant community where people live, work and retire!

Other comments.

All covered above
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Initiative, Sustainability Dimension and Time Frame Summary

| No. Tlnitiative

'

Sustainability
Dimension

‘ AECOM

TTime frame*

1 Maintain high efficiency furnace and Built environment Ongoing
LED lights to reduce operating costs at | Natural Environment
the Discovery Centre.
2 Initiate Community Sustainability All Completed/ongoing
Assessment.
3 Utilize universal software. Built environment Ongoing
4 Continue with fibre optic planning and Built environment Ongoing
installation of conduit for hydro and
cable.
5 Pilot program - water metre installation Built environment Completed
at selected commercial properties.
6 Leak detection program for water leaks | Built environment Completed/ongoing
and follow-up with leak repair.
7 Facilitate water metering across the Built environment 2008
board.
8 Complete leak repairs. Built environment 2008
9 Conti : Built environment 2009/2010
ontinue water metering program. N .
atural environment
10 Recycle biosolids to compost/build soil Built environment Ongoing
at the waste transfer station, stockpile Natural environment
and use to reclaim portions of the
closed landfill at the waste transfer
station.
11 Encourage widespread collection of Natural environment Future
grass clippings for composting to help
build soil for landfill reclamation.
12 Encouraged the location of a bio-diesel | Built environment Completed
station within the community.
13 Implement pine beetle forest Natural environment Ongoing
management and replanting
14 Follow the Power Smart Program by Built environment Ongoing
burying infrastructure.
15 Review infrastructure condition and Built environment 2008 + ongoing
develop replacement/maintenance
schedule.
16 Pave new pathways every two years to | Built environment 2008
increase efficiencies in pavement
purchasing.
17 Pave more pathways. Natural environment 2009/2010
18 Pavement management and Built environment 2009/2010
maintenance schedule.
19 Pedestrian trails to be located between | Natural environment Future
Sparwood Heights and Sparwood
proper
20 Put solar LED lights in walkways Built environment Not defined
21 Land Use Bylaw amendments for adult Eu"t env_lronment 2008
communities, multi-uses, secondary Nconomlc .
suites and add a new zone to allow atL_JraI environment
. L . Social
dwellings in industrial areas. G
overnance
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22 Determine a new site fora WWTP Built environment Future

23 Construct the new WWTP. Built environment Future

24 Propose new developments in place of | Built environment Future
the old WWTP. Economic

25 Increase the potential for gravity feed to | Built environment Future
minimize pumping stations.

26 Implement water conservation Natural environment Future
regulations and education.

27 Follow-up on the possibility of Built environment Future
introducing wind power.

28 Encourage the investigation of Built environment Future
Pyromax.

29 Encourage the use of waste coal fines Built environment Future
pilot project with the University of
Saskatchewan.

30 Streamline GIS data for easier access. Built environment Future

31 Construction of wetlands to act as Natural environment Future
natural water filtration systems

32 Re-design the municipal office within Built environment Future
the same footprint. Economic

33 Revitalization Centennial Square and Built environment Future
encourage the construction of more Economic
retail space. Cultural

Social
Governance

34 Encourage the provision of more retail Economic Not defined
and community services.

35 Encourage the development of an arts Cultural Not defined
and crafts community.

36 Build a second pedestrian bridge Built environment Not defined

* If the initiative has already been undertaken identify as completed and/or ongoing
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District of Sparwood Sustainability Assessment
Interview Results for the Finance Department

The objective of the interviews conducted with individuals representing each department is to
develop a list of sustainable initiatives undertaken and planned by the District of Sparwood. This
information will be used in preparing a Community Sustainability Assessment.

Responses to Interview Questions
1.0 Areas of responsibility

I All fiscal aspects such as taxation, accounting and budgets.

I Risk Manager.

I Need to ensure that our decision making systems acknowledge values that canOt be
measured with traditional accounting.

2.0 Sustainability Perspective

I Need to make decisions that will not handicap the District in the future and conduct
activities today in order to move the community forward (specifically for Finance, we
need to sustain the reserve funds. This doesnOt mean donOt spend them, it means
replenish them. Having reserves allows the District to grab short term opportunities
and to take on unpopular projects that will provide future benefits. The other side of
the picture is that we must be disciplined about our capital spending and lose some
grant opportunities because we are perceived as affluent.)

3.0 Consideration of Sustainable Products or Services
I Use local goods and services where possible and when it makes sense.
4.0 Sustainability Initiatives Undertaken

I Reduce the use of paper.

I Recycle paper and other supplies such as toner cartridges wherever possible and
realistic. (On checking, our current paper supply has no recycled content) (This is
actually administration department initiative  Terry Melcer or Sandy Hansen)

I 20 year Capital & Reserve Fund budgeting.

5.0 Sustainability Initiatives Planned for 2008

! The Finance function includes reviewing all major projects, sustainability is one of
the factors considered

Provide a high-level function in terms of sharing departmental resources.
Reduction in the use of paper is an on-going process.

Tangible Capital Assets reporting

The District Purchasing Policy is being redrafted & will include language to identify
the DistrictOs approach to sustainablepurchasing, (This is TerryOs project)

I Records management to reduce paper & storage space required.

I Organize records - data management and protection

6.0 Sustainability Initiativ  es Planned for 2009 and 2010

I Tangible Capital Assets reporting, if not completed in 2008
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I Administration office reorganization and renovation (the planning for the physical
changes will provide an opportunity for us to review our work processes and
reconsider how we do things and hopefully eliminate some duplication and improve
service)

7.0 Sustainability Initiatives Planned for the Future

I Review electronic equipment usage to ensure that we are not creating new problems
with energy consumption and the waste stream.

8.0 Ways the Community Could be More Sustainable

I Economic diversity such as tourism development.

I Various applications resulting from the fibre optic backbone, ultimately making
Sparwood a desirable location for knowledge workers.

I Promote Sparwood as a desirable place for families to live and work.

I Promote the light industrial business assets. While these businesses are here for the
mines, the skills concentrated in this area could be used by others who need custom
mechanical work.

I New water metering initiative could be a partnership with gas/electrical utilities

! Potential to replace current shipping of waste to either Alberta or Cranbrook landfills
with a cogeneration project using coal fines. (this function is actually responsibility of
the regional district but has such a benefit to Sparwood that it needs to be
mentioned)

I Sparwood is a relatively remote community in terms of food production. We could
promote commercial greenhouses (heated with waste heat from the co-generation
process). Also look at other options to promote food production closer to the Elk
Valley.

I Coal related research facility.

! Promote diversity in population type, we need more entrepreneurs and innovators

9.0 Suggested Sustainability Initiativ  es or Innovations for the Department

I Undertake continuing education in local government trends and initiatives so that we
can pick strategies that will be effective in the Sparwood context.

10.0  Vision for a Sustainable Future for the District
I See#8

11.0 Other comments.

Initiative, Sustainability Dimension and Time Frame Summary

Initiative Sustainability Time frame*
Dimension

1 Use local goods and services where Economic Ongoing
possible/feasible.

2 Reduce the use of paper. Natural environment Ongoing

3 Use more recycled paper where Natural environment Ongoing
possible/feasible.

4 20 year Capital and reserve budgeting. | Governance Ongoing

5 Departmental review of major projects. Governance Ongoing

6 Provide a high-level function in terms of | Governance Ongoing
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sharing departmental resources.

7 Governance 2008 (if not completed
Tangible Asset Reporting in 2008, it will be in

2009)

8 Share/manage electronic records to Governance 2008, ongoing
reduce energy consumption.

9 Administration office reorganization and | Built environment 2009, 2010
renovation (provides an opportunity to Governance
review our work processes)

10 Review electronic equipment usage re Governance 2010+
not creating new problems with energy | Natural environment
consumption and the waste stream.

11 Promote economic and tourism Cultural Ongoing
development. Social

Economic

12 Various applications resulting from the Economic Ongoing
fibre optic backbone, ultimately making
Sparwood a desirable location for
knowledge workers.

13 Promote Sparwood as a desirable place | Economic Ongoing
for families to live and work.

14 Promote the light industrial business Economic Not defined
assets. Mining skills could be used by
others who need custom mechanical
work.

15 New water metering initiative could be a | Economic Not defined
partnership with gas/electrical utilities. Natural environment

16 Potential to replace current shipping of Built environment Not defined
waste to landfills with a cogeneration Natural environment
project using coal fines. (RDEK
initiative)

17 Promote commercial greenhouses Economic Not defined
(heated with waste heat from the co- Natural environment
generation process) Built environment
Look at other options to promote food Economic Not defined
production closer to the Elk Valley.

18 Coal related research facility. Economic Not defined

19 Promote diversity in population type, we | Economic Not defined
need more entrepreneurs and Cultural
innovators.

20 Continuing education in local Economic Not defined
government trends and initiatives to
pick strategies that will be effective to
the Sparwood context.

* If the initiative has already been undertaken identify as completed and/or ongoing
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District of Sparwood Sustainability Assessment

Interview Results for the Administration Department

The objective of the interviews conducted with individuals representing each department is to
develop a list of sustainable initiatives undertaken and planned by the District of Sparwood. This
information will be used in preparing a Community Sustainability Assessment.

Responses to Interview Questions

1.0

2.0

3.0

4.0

5.0

Areas of Responsibility

I Everything
I Liaise with council and provide direction to Council.
! Provide leadership.

Sustainability Perspective

I All encompassing in all areas.
! Encourage staff to come forward with ideas and ensure that all ideas are considered

Consideration of Sustainable Products or Services

I Council has policies in place of purchasing goods.

I Consider sustainability, energy policies already in place.

I New purchasing policy on priority list but has not been completed.

I Use local planters and local goods and services as much as possible.
I Purchase energy efficient appliances.

I New construction, office renovation to meet energy efficient standards.

Sustainability Initiatives Undertaken

I Encourage sustainability by Council, conduct strategic planning sessions

I Considering secondary suites and the rezoning of Spruce Avenue for residential and
professional businesses (doctors, dentists, etc).

I Monthly manager meetings to share ideas.

I Policy amendment and policy development.

I Succession planning for people in the community to work for the District in terms of
retirement, training, integration of younger staff, utilize co-op students, conduct
career trade shows in the high school to get students thinking about their careers
which could be in local government.

! Included students on the recycling committee — found that children educate their
parents.

! Provide educational literature on how residents can co-mingle with wildlife (bear
education)

I Use bear proof containers and enclosures and encourage proper timing in placement
of waste at the curb for pick-up.

! Approved a bylaw to encourage residents not to feed the deer.

I All municipal diesel trucks were switched to bio diesel.

Sustainability Initiatives Planned for 2008

! Energy efficient policies.
! Preparation of an Adult Community District for including in the Zoning Bylaw.
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I Increase the community profile by applying to funding programs for sustainable
projects/activities.

I Continue to support the coal mining industry — support initiatives put forward by the
mines such as the use of coal bed methane in cogeneration.

I Worked with mines in a land swap - the mine company overtook the College building.
Elk Valley Coal was encouraged to provide a larger presence to become more visible
in the community. Land provided in return will allow for the expansion of industrial
land. Other land picked up includes a natural area along the river called Jewell Park
and the former rodeo grounds. The natural area will become Jewell Park and a use
for the rodeo grounds is yet to be determined.

I Build trails at Jewell Park.

6.0 Sustainability Initiativ es Planned for 2009 and 2010

I Build a new pedestrian bridge/infrastructure bridge to move the existing infrastructure
out of the river bed.

Build a new waste water treatment plant at a new location.

Implement water metering and continue with leak detection program.

Implement water conservation education.

Explore new forms of handling solid waste, i.e. Regina has a new system where they
are not burning waste.

I Partner with the mine in utilizing methane.

7.0 Sustainability Initiatives Planned for the Future

I Wind farms were considered by the mines but testing determined wind power was
not viable.

8.0 Ways the Community Could be More Sustainable

I Higher priority on sustainability policy.

I Attempting to encourage more public involvement and improving the turnout/interest
in community meetings, etc.

I Encourage the mines to investigate alternatives to the 4 on 4 off shift (current shifts
inhibit voting/interest in community activities).

9.0 Suggested Sustainability Initiativ.  es or Innovations for the Department

I Consider a variety of housing needs including affordable housing.
I Consider increased density.

I Concentrate on water conservation.

I Improve conservation and sustainability awareness.

I Take on the responsibility for sustainability.

10.0  Vision for a Sustainable Future for the District
I Sustainable education and participation between community residents, Council, staff
— buy-in by the taxpayer and Council.
I Lots of dialogue, strategies, planning and follow through.

11.0 Other Comments

! The 4 on 4 off shift is a detriment to growing the community. The Town lobbied the
mines to change the work schedule but have not been successful. However, recently
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there are indications that mine workers with several years of experience would prefer
a shorter shift and there is at least a potential for making a change.

Council’s goal is to get more commercial/retail in Town and the only way to achieve
this is to get new people to come in and start businesses (preferably in Centennial
Square). When mines were down, miners switched to operating small retail
businesses. Their hours of operation were inconsistent because of a lack of
business/retail experience. In the future, companies could prepare miners for the
transition to operating small businesses.

Businesses in the Town need consistent hours of operation (and they need to work
together to offer specials) to encourage residents to stay or to encourage new
residents to locate to Sparwood because they can count on experienced retail
business entrepreneurs.

Initiative, Sustainability Dimension and Time Frame Summary

Initiative Sustainability Time frame*
Dimension
1 Conduct strategic sustainability Governance Ongoing
planning sessions with Council.
2 Monthly management meetings to Governance On going
share ideas.
3 Policy amendments and policy Governance On going
development
4 Succession planning to encourage Governance On going
young people to think about municipal | Social
government careers.
5 Attempting to encourage more public | Governance Future
involvement and improving the
turnout/interest in community
meetings, etc.
6 Educate community members on Natural Environment | On going
ways to respect the environment and | Governance
wildlife.
7 New construction/renovations of Built Environment On going
public building to meet efficiency Economic
standards.
8 Purchase energy efficient appliances. | Built environment Ongoing
9 Act on policies council has Governance On going
established for purchasing goods. Economic
10 Use local tree planters, and other Economic On going
local goods and services. Social
11 Improve conservation and All Ongoing
sustainability awareness.
12 Increase the community profile by Governance 2008
applying for funding for sustainable
projects/activities.
13 Continue to support the coal mining Governance 2008
industry in utilizing coal bed methane | Economic
to produce energy.
14 Expand industrial lands. Built Environment 2008
15 Construction of trails at Jewell park. Natural Environment | 2008
Social
Cultural
16 Consider uses for the former rodeo Social 2008
grounds. Natural Environment
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Cultural
17 Construction of new pedestrian Social 2009-10
pathways and bridge. Cultural
18 Look at alternative forms of handling Natural Environment | 2009-10
solid waste
19 Construction of a new WWTP on a Built Environment 2009-10
new site Economic
Natural Environment
20 Continuation of leak detection and Built Environment 2009-10
water meter program. Economic
Natural Environment
21 Implement water conservation Natural Environment | 2009-10
education. Social
22 Encourage the mines to have a Economic 2008
presence in the community.
23 Encourage the mines to investigate Cultural Future
alternatives to the 4 on 4 off shift Economic
(current shifts inhibit voting/interest in | Social
community activities).
24 Rezone Spruce Avenue for residential | Governance 2008
and professional businesses. Economic
Social
25 Encourage businesses in Town to All Ongoing
have consistent hours of operation
26 Encourage more commercial/retail to | Economic Ongoing
get new people to come in and start Social
businesses (preferably in Centennial
Square).
27 Creation of an Adult Community Natural environment | 2008
District. Social
Economic
28 Consider a variety of housing needs All Ongoing
including affordable housing and
increased density

* If the initiative has already been undertaken identify as completed and/or ongoing
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District of Sparwood Sustainability Assessment

Interview Results for Public Works

The objective of the interviews conducted with individuals representing each department is to
develop a list of sustainable initiatives undertaken and planned by the District of Sparwood. This
information will be used in preparing a Community Sustainability Assessment.

Responses to Interview Questions

1.0

2.0

3.0

4.0

5.0

6.0

Areas of responsibility

Work/coordinate with other departments

Maintain/construct roads; design/install water, sewer and storm sewer infrastructure;
identify needs/install signage; install/maintain curbs and gutters; maintain green belt
areas (work with the Recreation Department re maintenance and management of parks
and tree planting program); cemetery maintenance; and maintain equipment for all
departments.

Sustainability Perspective

Budget, maintenance schedules, energy efficiency, sharing equipment with other
departments, water leak detection program to reduce water loss, reduce water
consumption to reduce the wear and tear on roads.

The return rate at the WWTP is inconsistent with water consumption b leaks and overuse
costs the town in terms of energy required to operate the pumps at the well.

Consideration of Sustainable Products and Services

Comparison shopping, research, purchase locally where possible B get local suppliers
involved in PW requirements/needs to encourage price adjustments.

Care taken not to buy in bulk [re: shelf life], change in product specs and use of storage
space.

Sustainability Initiatives Undertaken

All diesel trucks switched to bio-diesel b diesel trucks also require less maintenance.

Use of LED lighting and filuma doors Bthese overhead doors are used at the Fire
Department and at the PW maintenance shop (filuma doors allow light into shop/work
areas to reduce artificial lighting requirements and energy costs)

Insulate the eaves at PW maintenance shop, install ceiling fans for cooling and install low
e windows.

Sustainability Initiatives Planned for 2008

Air condition the lunchroom at the shop, install new eaves trough at the Municipal Office
and the shop P reduces damage to foundation, landscaping from misplaced downspouts.
Install LED lighting at Cherrywood.

Sustainability Initiatives Planned for 2009 and 2010

On going programs.
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7.0

8.0

9.0

10.0

11.0

Sustainability initiatives planned for the future

See Planning Department initiatives.

Ways the Community Could be More Sustainable

‘ AECOM

Implement educational programs to encourage people to use less water.

Let people know why they should use less water - its not healthy for lawns to be watered
every day B lawns should not be watered whenit rains (use rain sensitive timers) and
sprinklers should not be left on when people are away.
Excessive watering could lead to water leaking into basements, possible foundation
damage and cause damage under exterior siding. Aggressive sidewalk edging (in effect
creating a ditch) leads to saturation under the sidewalk, freezing and heaving which

causes sidewalk damage.

Suggested Sustainability Initiatives or Innovations for the Department

Metering should be required for all new subdivisions to reduce water consumption.
Create a bylaw to control the maintenance property owners carry out on the TownOs

property adjacent to the sidewalk.

Vision for a Sustainable Future for the District

Sparwood is bold, innovative, creative and shows a willingness to try new ideas.

Other comments.

Like to see staff, Council always trying new ideas, sharing expertise and knowledge and
researching what other communities are doing.

Initiative, Sustainability Dimension and Time Frame Summary

Initiative

Sustainability

Dimension

Time frame*

Use of bio-diesel for all diesel vehicles Natural Environment Completed
Economic

Vehicle maintenance schedule Natural Environment Ongoing
Economic

Balance water consumption with the Natural Environment Ongoing

return rate at the WWTP by addressing | Economic

leaks and overuse.

Metering should be required for all new | Built environment Not defined

subdivisions to reduce water

consumption.

Comparison shop, research, and Economic Ongoing

purchase locally - get local suppliers Social

involved in PW requirements.

Purchase smaller quantities of items so | Natural Environment On going

as not to overstock and allow goods to Economic

expire

Use filuma doors, low e windows, and Built Environment On going

ceiling fans in the renovation of public
buildings.

Economic

Insulate the eaves at PW maintenance

Built Environment

Completed




PUBLIC WORKS

AECOM

shop, install ceiling fans for cooling and
install low e windows.

Natural Environment
Economic

9 Air condition the lunchroom at the shop | Built environment 2008

10 Install new eaves trough at the 2008
Municipal Office

11 Installation of LED lighting at Built environment 2008
Cherrywood,

12 Create a bylaw to control the Governance Future

maintenance property owners carry out
on the TownOs property adjacent to the
sidewalk

* if the initiative has already been undertaken identify as completed and/or ongoing
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Community Sustainability Plan
Planning Integration - Handout #6

Adapted from: Taking Action Towards Sustainability: The EarthCAT Guide to Community

Development pp. 25-27

Many communities have engaged in planning, and will at any point in time be in the middle of a
planning process. Plans may be developed by government agencies, industry councils and other
private sector groups, or utility companies.

The approach presented here helps to build on previous work and integrate it into sustainability
planning, and translate the visions and principles into action. By incorporating other planning
documents into this process, duplication is avoided.

Planning integration will take place at each step in the process. The purpose of Handout #6 is
outlined in Step 1 below. Step 1 is followed by subsequent steps, which will be followed as we
move through the process of preparing a CSP. The three steps, in terms of planning integration

are:

1. Atthe beginning, we will note the planning commitments that the community has already
made. Review existing plans that have been prepared and adopted, and whether or not

they are in effect.

2. As deliberations progress the plans the community is committed to implementing would
be an ongoing point of reference. These plans will be culled for ideas that can be brought
into the deliberations for the plan.

3. Atthe end of the process, when creating an Action Plan, the work will include integrating
the relevant action steps outlined in the existing plans, and making sure that the overall
implementation plan continues the coordination of these efforts.

One important benefit of bringing the variety of different planning efforts together is that the
community will be better able to see the links between the various concerns, and the
interdependence of their proposed solutions. Priorities may then be set for the proposals taken as
a whole, rather than dealing with each separate issue on its own.

Table 1: Existing Bylaw Overview

Policy Name
Administrative Fees and
Charges Bylaw 995, 2008

\ Overview
A bylaw to establish miscellaneous fees and charges. (For certain administrative
costs and services.)

Sparwood Animal Control
Bylaw 821c

To provide for the control of dogs and animals and the licensing of dogs within a
defined area of the District of Sparwood.

ATV, Motorcycle and
Snowmobile Bylaw 823c

A bylaw regulating the use of all terrain vehicles, motorcycles, snowmobiles on
municipal property and within the District of Sparwood.

Board of Variance Bylaw 981,
2007

A bylaw to provide for the establishment of a Board of Variance for the District of
Sparwood.

Building Bylaw 537¢

A bylaw for the administration and enforcement of the OBuilding CodeO as
established by the Minister of Municipal Affairs, Recreation and Culture pursuant
to section 740 of the OMunicipal C#O, R.S.B.C 1979, being chapter 290.

Business Licence Bylaw 849c

A bylaw to provide for the Granting of Licenses, Regulating and sting of fees to
Operate a Business within the District of Sparwood.

Capital Works, Machinery &
Equipment Reserve Bylaw

A bylaw authorizing the expenditure of monies in the Capital Works, Machinery,
and Equipment Reserve Fund.
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1008, 2008

Council Procedure Bylaw 960,
2006

A Bylaw to Regulate of Meetings of Municipal Council and the Conduct Thereof.

Council Remuneration and
Expense Policy Bylaw 971,
2007

A Bylaw to authorize the payment of remuneration and personal expenses for
council members.

Deer Feeding Prohibition

Pursuant to Section 8 (3) (k) of the Community Charter, the District enacts a
bylaw prohibiting the intentional feeding of deer within the District of Sparwood.

Election Procedures Bylaw
940

A bylaw to provide for the determination of various procedures for local elections
and other voting.

Election Procedures Bylaw
1004, 2008

A bylaw to provide for the determination of various procedures for local elections
and other voting.

Elk Valley (Michel) Cemetery
Bylaw 831c

A bylaw relating to the Operation and Maintenance of the Elk Valley (Michel)
Cemetery.

Elk Valley Property Tax
Sharing Agreement
Authorization Bylaw 997, 2008

A bylaw to authorize entering into the Elk Valley Property Tax Sharing
Agreement.

Financial Plan 2008-2012
Bylaw 999, 2008

To solidify a financial plan for the years 2007-2011, and provide details for the
District of Sparwood Revitalization Tax Exemption Program.

-Designate areas to be revitalized with assistance from the District of Sparwood
Tax Exemption Program to stimulate tourism, develop new businesses.

Fire Services Bylaw 974

A bylaw to prove for the Establishment of a Fire Department, to establish the
regulations and define the service area within the District of Sparwood.

Firearm Regulation Bylaw
540c

A bylaw to Regulate the Discharge of Firearms in the District of Sparwood.

Highway Closure Bylaw 978,
2007

A bylaw to close up to a portion of unnamed Highway and to remove the
dedication of the same portion of a Highway.

Highway Closure Bylaw 985,
2007

A bylaw to closed up a portion of unnamed Highway and to remove the dedication
the same portion of Highway.

Land Sales Reserve
Expenditure Bylaw 1007, 2008

A bylaw authorizing the expenditure of monies in the Land Sales Reserve Fund.

Mobile Home Park Bylaw 288c

A bylaw to regulate the establishment, extension, design, and servicing of mobile
home parks, pursuant to Section 734 of the Municipal Act.

Municipal Lands Regulation
Bylaw 784c

A bylaw to regulate the use of property owned by the District of Sparwood.

Noise Control Bylaw 842

A bylaw to regulate noise within the District of Sparwood.

Oath of Office Bylaw 953,
2006

A bylaw to establish an Oath of Office for Council Members, Officers and Officials
in accordance with Section 120 of the Community Charter.

Officers and Officials Benefits
Bylaw 938

A bylaw to Establish Benefits for Officers and Officials of the District of Sparwood

Officers and Officials Bylaw
937

A bylaw to provide for the Appointment, Indemnification, Duties and Dismissal of
Officers and Officials of the District of Sparwood.

Official Community Plan Bylaw
869

Being a bylaw to adopt an updated and revised Official Community Plan.

Off-Street Parking and
Loading Bylaw 495c

A bylaw to require owners and occupiers of any land, bulding or structure to
provide off-street parking and loading spaces.

Parks, Greenbelts and
Walkways Regulation Bylaw
832

A bylaw to establish rules and regulations governing the management,
maintenance, improvement, operation, control and use of property held for the
use of the public as parks, greenbelts and walkways.

Permissive Tax Exemption
Bylaw 919c

A bylaw to permit the exemption from tax of properties owned by certain
Community Service Organizations within the District of Sparwood.

Recreational Cultural Capital
Works reserve Expenditure
Bylaw 1009, 2008

A bylaw authorizing expenditure of monies in the Capital Works, Machinery and
Equipment Reserve Fund.

Recreation, Fees and Charges
Bylaw 986, 2007

A bylaw to establish fees and charges for Recreation Services, Parks and
Facilities

Revenue Anticipation
Borrowing Bylaw 988, 2008

A bylaw to provide for the Borrowing of Money in Anticipation of Revenue.

Rivercrest Cemetery Bylaw

A bylaw relating the operation and maintenance of the Rivercrest Cemetery.
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877

Sewer System Reserve Fund
Expenditure Bylaw 1010,2008

A bylaw authorizing expenditure of monies in the Sewer System Reserve Fund.

Sign Bylaw 839c

A bylaw to Regulate the number, size, type, form, appearance and location of
Signs.

Smoke Control Bylaw 936

A bylaw to regulate the emission of smoke to protect the well-being of the
community.

Storage Container Bylaw Draft

A bylaw to control the use of storage containers in residential areas and allow for
them in industrial areas.

Street Repaving Reserve
Fund Expenditure Bylaw 967,
2006

A bylaw authorizing expenditure of monies in the Street Repaving Reserve Fund.

Subdivision Servicing Bylaw
No. 591c

A bylaw to regulate and Provide Minimum Standards for the Subdivision of Land

Tax Rates Bylaw 1000, 2008

Being a bylaw for the levying of rates for Municipal, Hospital, and Regional District
purposes for the year 2006

Ticket Information Utilization
Bylaw 568c

A bylaw to designate which bylaws may be enforced by a ticket, designate bylaw
enforcement officers, designate bylaw offenses, and set fines not exceeding $500
for such offenses following consultation with the Chief Judge of the Provincial
Court.

Traffic, Parking and Highways
Regulation Bylaw 472c

A bylaw to regulate traffic, parking and the use of highways within the boundaries
of the District of Sparwood.

Unsightly Premises Bylaw 661

A bylaw to prohibit unsightly premises within the limits of the District of Sparwood.

Utility and Solid Waste
Management Bylaw 903c

A bylaw regarding the installation, supply and usage of water and sanitary
services and the operation of a solid waste collection and management system
within the District of Sparwood and to establish rates, fees and charges in relation
to such supplies, usage and systems pursuant to Sections 363, 517 and 550 of
the Local Government Act.

Utility and Solid Waste
Management Bylaw 1006,
2008

A bylaw regarding the installation, supply and usage of water and sanitary
services and the operation of a solid waste collection and management system
within the District of Sparwood and to establish rates, fees and charges in relation
to such supplies, usage and systems pursuant to Sections 363, 517 and 550 of
the Local Government Act.

Waterworks System Reserve
Fund Expenditure Bylaw 992,
2007

A bylaw authorizing expenditure of monies in the Waterworks System Reserve
Fund.

Zoning Bylaw 264c

A bylaw to divide the whole of the District of Sparwood into zones and to regulate
use and density of land, buildings and structures, siting, size and dimensions of
buildings and structures and the area, shape and dimension of parcels of land
under Section 963 of the Municipal Act and to require and regulate the provision
of screening or landscaping under Section 968 of the Municipal Act.

Table 2: Existing Plans and Programs Overview

Plan Name
Sparwood North Concept Plan

Overview
A planning study for Sparwood North prepared in 1978.

Transportation Management
Plan

Sparwood is undertaking a comprehensive Transportation Master Plan to identify
traffic patterns for the next ten to twenty years. Part of this plan includes active
modes of transportation such as; walking, biking and zero emission vehicles.

Sustainability Assessment

An assessment to determine how sustainable the District is and if itOs ready to
begin a sustainability planning process.

Municipal Sustainability Plan

A sustainability assessment recommended that Sparwood take the next step - the
preparation of a sustainability plan. This plan will develop action items to help
move Sparwood towards sustainability. A long term monitoring program is a
component of the plan.

Active Adult Community

A proposed bylaw that would support the development of an Active Adult
Community in Sparwood with smaller lots and building footprints.

Spruce Avenue Commercial

A study to analyse the potential of rezoning Spruce Avenue to a commercial
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Study

designation that would support the residential look and character of Spruce
Avenue.

The Revitalization of
Centennial Square

A design analysis in support of the commercial designation for Spruce Avenue
that considers the revitalization of Centennial Square. A design charette was held
and a mixed use, pedestrian oriented downtown was envisioned.

Sparwood Community
Network (SCN)

The District has invested approximately $800,000 in a state of the art fiber optic
backbone infrastructure that is intended to improve municipal communications,
education; health care and also expand and diversify the economy.

Water Metering

Council has initiated a Water Metering program where all businesses and
residences will be metered by December 31, 2011. The District will be seeking
proposals from qualified firms to develop a program where they provide
educational materials, supply & install water meters and refinish areas where the
meter is placed.

Wildland Urban Interface
Wildfire Management strategy

The OWildfire Management StrategyO has been developed to address the threat of
wildfires in the wildland/urban interface zone (WUI) in the District.

Mosquito Control

A program to control mosquitos larva development in the District.

Elk River Bridge and Pipeline
Crossing

This bridge will provide a connection for pedestrian walkways and utility lines from
Sparwood Heights to Lower Sparwood and will cost approximately $3.2 million.
This project is being funded by grants from Towns for Tomorrow, LocalMotion and
Gas Tax.

New Waste Water Treatment
Plant

Sparwood's current sewage treatment plant is running close to capacity. With the
amount of anticipated growth in our community, a new plant will become a
necessity. Planning has already begun on this project, because it will be a long
and expensive process to create a new plant. Construction is not expected to
begin for 3 to 5 years.

Mountain Pine Beetle
Management Plan

Sparwood instituted a vegetation management plan to offset the impact of the
Mountain Pine Beetle.

Wood Stove Exchange
Program

A program to upgrade current non-EPA certified wood-burning heating appliance
to a new, cleaner burning (EPA or CSA certified) more energy efficient heating
appliance. Rebates are available on a first come, first served basis.

Sprinkling Regulations

Schedules the use of sprinklers to promote water conservation.

Be a Snow Buddy Program

Promotes a helping hand to those that have difficulty in clearing snow.
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Community Sustainability Plan
Community Assets B Handout #5

A discussion of community assets is an important part of sustainability. This dialogue about the
tangible and intangible resources that Sparwood has to offer will assist in both maintaining these
assets and in developing others. SparwoodOs comrunity assets as listed in this document are
taken from OSparwood: Life is Good in Sparwed: Community ProfileO, which can be found on the
DistrictOs website. Districstaff provided additional details to supplement the list.

The information below that details what community assets are and outlines the process of listing
community assets is adapted from the following on line resources:

I Educational Resources Information Centre B Community Asset Mapping -
http://www.orau.gov/cdcynergy/demo/Content/activeinformation/resources/SOC_assets
mapping.pdf

I Urban Habitat - A New Model: Participatory Planning for Sustainable Community
Development - http://www.urbanhabitat.org/node/920

What is a community asset?

I Asset mapping involves documenting the tangible and intangible resources of a
community, viewing it as a place with assets to be preserved and enhanced.

I Asset-based community development draws on the recognition of social capital,
participatory approaches to development, which are based on principles of empowerment
and ownership; collaborative economic development models that place priority on making
the best use of a communityOs resourcébase; and efforts to strengthen society by
engaging people as citizens.

I Assets may be persons, physical structures, natural resources, institutions, businesses,
or informal organizations. For this sustainability plan, the assets will be grouped
according to the pillars of sustainability.

I The process involves making an inventory of assets and capacity, building relationships,
developing a vision of the future, and leveraging internal and external resources to
support actions to achieve it.

I Asset mapping is positive, realistic and inclusive. It provides an alternative to the service
delivery/institutional model.

What is the process of listing community assets?

I Develop a draft inventory of the kinds of capital and assets available to the community.
There are several kinds or classes of capital and corresponding assets, such as human
capital, financial capital, environmental capital.

I Explore the social, economic and physical landscape around the community to identify
external resources that either already have links to the community, or that could develop
links to the community.

I Focus on resources that could help the community mobilize to address the sustainability
focus of the project.

I From this very inclusive listing, identify the key assets that you believe need to be
mobilized in order to address a sustainability focus. Describe these key assets in some
detail, explaining why they are important to addressing sustainability in the community.

I The draft inventory will be reviewed with the Community Advisory Committee and then by
the public at the public workshop
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Community Assets and the Pillars of Sustainability

Each community asset is listed under one of the five pillars of sustainability. These five
dimensions are pillars upon which the physical and ideological fabric of a community is built,
and guide sustainable development. Therefore, cultural, social, economic, environmental and
governance dimensions are balanced in a sustainable community that offers a high quality of
life, where people desire to live, work and play.

Cultural - The development of a cultural dimension within the community ensures the creation
of a vibrant and festive community that exudes a sense of identity and belonging, including:

¥Opportunities for cultural expression

¥Variety of art forms (visual, dramatic, musical, etc.)
¥Strong sense of community heritage

¥Pride in community.

SparwoodOs Cultural Assets

The worldOs largest tandem axle dump truck Bhe Terex Titan B on display at the Town
entrance at the Visitor Centre off Highway 3.

Historic murals some by Dan Sawastzky of Chemainus, others by local artists

The Arch B made from the historic brick fom the Michel Powerhouse B honours the Coal
Miner

Mine artifacts self-guided walking tour

Miner®s memorial in Centennial Square

Coal mine tours (July and August)

Nature trails

Coal Discovery Trail

Local summer celebration ® Coal Miner Days

Sparwood Public Library B free membershipincludes access to any East Kootenay
Library. The library houses the Michel-Natal archives and free internet usage to local
residents

Programs run by the Recreation Department (programs for seniors and music programs)
Lions, Eagles, Legion, Knights of Columbus and other service groups

Places of worship: St. MichaelOs CatholicChurch; Church of Jesus Christ of Latter-Day
Saints; Sparwood Fellowship Baptist; Sparwood Christian Centre; Jehovah WitnessesO
Kingdom Hall

Sparwood and District ArtOs Council

Social - The development of social and community services includes the recognition of the
historical and cultural context of the community, and the opportunity to develop inclusive
neighbourhoods and housing to meet a range of demographic and economic markets, including:

¥Tolerance and respect for different cultures, backgrounds and beliefs
¥Friendly, cooperative neighbourhoods

¥ eisure, recreation, sport, and other activities

¥Safe communities with visible, effective, and community-friendly policing
¥Social inclusion and opportunity

¥Accessible and attractive housing.
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SparwoodOs Social Assets

Sparwood Primary Health Care Centre and Health Unit

Access to the Elk Valley Hospital (Fernie) and the East Kootenay Regional Hospital
(Cranbrook) b provides core medicd and surgical specialty services
Sparwood and District Chamber of Commerce

Access to the College of the Rockies (Fernie)

Elementary and secondary schools

Sparwood Fire Department B Full time chief and 28 paid on call firefighters
Emergency Coordination as part of the Regional Emergency Planning
Provincial government services B Housing and social development and Labour and
Citizen services

Henry Volkman Memorial Leisure Centre

Sparwood Golf Course

Whiskey Jack Resort (developing)

Sparwood Bowl and Billiards

Sports fields and courts

Mountain Shadows Campground

Linear community parks and hiking trail systems

Elk River pedestrian/cycling bridge

Elk Lakes Provincial Park

Rifle Range

Leisure centre

Banquet hall

Curling rink

Economic - The economic dimension of a sustainable community includes policies and
programs that attract investment and employment, as well as promote local entrepreneurship
and business retention, and ensure the community is a net contributor to the fiscal strength of
the area, including:

¥Providing a wide range of jobs and training opportunities

¥ Sufficient land and buildings to support economic prosperity and change
¥Dynamic job and business creation

¥ A strong business community with links into the wider economy.

SparwoodOs Economic Assets

The richest coal deposits in the world B metallurgical coal

Forestry related industry B crown land and managed forest lands B processing and value
added processing (original material processed, i.e. harvested trees and value added
processing, i.e. building materials from kiln dried lumber)

Natural gas and coal bed methane potential

A municipal government committed to enhancing business opportunities

Chamber of Commerce

A strong mining industry supported by proactive private companies

A skilled and diverse work force, supportive of expansion and new opportunities

A sophisticated transportation network for access to key markets

Low operating costs including highly competitive wage rates

Strength and stability attributed to excellent location; reasonable real estate costs;
attraction and retention of professionals through quality of life opportunities; vibrant
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economy and supportive climate for growth; competitive taxes and quality infrastructure
Large catchment area and population growth B steady increase since 2005

Proximity to major centers

Good communication infrastructure (fibre optic cable)

Strong economic base for local commercial ventures

Growing tourism industry B fly fishing, white water rafting, hiking, camping and mountain
biking, natural appreciation, mining industry artifacts, dinosaur evidence

Greyhound Bus Lines, Kootenay Taxi and several courier services

Trucking services b local trucking companies, same day service to Cranbrook,
Lethbridge, Calgary and Edmonton

Canadian Pacific Railway

BC Hydro power grid, Terasen Natural Gas and Telus Phone Network

Municipal Services b water, sanitary sewer, storm sewer, garbage pick-up and recycling
depots

Sparwood Community Network B high speed fibre optic backbone infrastructure,
television and internet services

Media P a local television channel, radio stations and newspapers

Environmental - The environmental dimension of a sustainable community strives to achieve a
quality natural and built environment that addresses development patterns, building design,
supporting streets and infrastructure, and the overall will to protect and improve supporting
natural systems and energy efficiency, including:

¥Well designed municipal planning
¥User friendly public places
¥Green space, walking paths
¥Energy efficiency

¥Protecting natural resources
¥Biodiversity

¥Mixed-use, durable buildings

SparwoodOs Environmental Assets

Natural
!

!
Built En

!

!

Environment

Pristine natural areas with abundant fish, big game animals and game birds - the upper
Elk Valley is referred to as the OSerengeti of North AmericaO

Sport fishing B Char, Dolly Varden, Rodky Mountain Whitefish, Brook Trout, Rainbow
Trout, Kokanee and Cuttroat Trout

Big game animals b Elk, Bighorn Sheep, Deer, Moose, Mountain Goat, Black Bear,
Grizzly Bear, Cougar and Wolf

Game birds B Ptarmagan, Blue Grouse, FranklinOs Grouse, Ruffled Grouse, Morning
Grouse, migratory geese and ducks.

Alpine climate B hot and dry summers and mild to severe winters

vironment

Municipal Office

Fire hall constructed in 1997 and opened in 1998 D fleet replacement on a 20 year cycle
D New addition to the North Hall planned

Henry Volkmann Memorial Leisure Centre B All-season indoor pool; whirlpool; sauna;
racketball courts; physical fithess room; child play and art rooms; climbing wall; weight
training centre

Sparwood Golf Course B nine hole golf course; driving range; clubhouse; and cart path to
campground

AECOM



Handout #5

Visitor Information Centre D high efficiency furnace

Walkway lighting via solar panels

Power Smart Program

Underground utilities; and back-up power for district facilities

Information Technology P universal software; fibre optic planning and installation of
conduit for hydro and cable b sets the stage for fibre optic

Various sports fields and courts

Water well and water distribution system; water metering

Waste water treatment plant B existingoperation B new treatment plant planned
Pathway construction, river crossing; CPR overhead pedestrian crossing

Governance - The governance dimension of a sustainable community includes strong,
informed, and effective leadership, inclusive partnerships with the community, instilling a sense
of civic pride, responsibility and values, and ensuring the continuous improvement of the
community through effective delivery of programs and services, monitoring and feedback at all

levels.

SparwoodOs Governance Assets

Heath Services B Ambulance Service, Chiopractic; Health Clinics; Dentists; Home
Support; Massage Therapy; Optometry; Pharmacy; Physiotherapy

Provincial Government B Provincial Caurt; Service BC; Liquor Distribution; MLA
Federal Government Services b Canada Post; RCMP; MP

Financial Services b CIBC and Royal Bank

Business Development Bank of Canada and the Community Futures Development
Corporation

Elk Valley Airport B located 8 klometers north of Sparwood

Canadian Rockies located in Cranbrook served by Air Canada Jazz, Central Mountain
Air, Pacific Coastal Airlines

Highway #3 B Crowsnest Highway b linksSparwood with Crowsnest Pass, Alberta and
Cranbrook, BC

Highway#43 B Secondary Highway b links Sparwood to Elkford
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HONOURING OUR HERITAGE AND ACTIVELY CREATING A
SUSTAINABLE FUTURE

Public Workshop and Information

Session on Sustainability

Sparwood is
| creating a
sustainability plan
and invites everyone
to learn about
sustainability
and also to
voice their
opinions about
ways to build a

_ sustainable
More than future for
just Sparwood!
Recycling!
We are
looking for

any and all ideas!

What do you think

- should (or should not)
" be done to encourage
sustainability?

Wednesday
May 6" at
6:00 pm

Located in the banquet
hall of the Sparwood
Recreation Centre.

Snacks and
refreshments will be
provided.

Please RSVP by May
1st to Jessica at :

250-425-6271 or
jwallman@sparwood.bc.ca

PRESENTED BY THE:

~ COMMUNITY
ADVISORY
COMMITTEE

AND THE

DISTRICT OF
SPARWOOD

PO Box 520

1”‘#8 136 Spruce Ave. ,

.7 Sparwood, BC
VOB 2G0

Phone: 250-425-6271
Fax: 250-425-7277
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Welcoming
Atmosphere
2
Culture/
Heritage Pride
3

Arts and
Culture
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Description of Success

Sparwood Descriptions of Success by Sustainability Pillar

SOCIAL PILLAR OF SUSTAINABILITY
OHarmonious and Inclusive CommunitiesO

Current Reality

Action Items

Year 1

2-5YRS

5. 15 YRS

15+ YRS

Residents and visitors of all abilities and |+ Lack of community interaction 1. Support the development of Sparwood’s own newspaper. N N
age groups enjoy a sense of community.
2. Encourage more interaction between Seniors and youth to
bridge /understand generation gaps i.e. gardening and
Sense of weeding programs, luncheons, soap box derby, reading v v v v
Community programs at library.
3. Adopt a senior mentorship program i.e. pie making and
baking etc. with seniors. v
4. Support theatre activities. N N
Residents and visitors of all abilities and |+ Lack of things for teens to do 1. Provide an opportunity for family adventure/ trek camps i.e.
age groups enjoy healthy living * No centre for teens obstacle courses, campfires at Mountain Shadows N
opportunities. campground — the low cost is funded by donations and
revenue from storage fees.
2. Provide a course to teach the basics of outdoor survival. N
Healthy Living
3. Continue the scouts “night trek” for ages 11-18. ~
4. Continue utilizing the amazing social network. N N
5. Support small networks of activities i.e. Elk Valley Dirt N N N N
Riders.
6. Support safe teen areas for social activities. ~
Leisure, recreation, sport, spirituality, » Churches provide social opportunities |1. Continue collaboration of sports associations within the N N N N
community organizations and other for residents region.
_ activities are part of Sparwood’s lifestyle [+ Need collaboration of sports 2. Continue to design programs to accommodate shift work N N N N
Diverse and all residents are encouraged to associations within the region to promote [schedule.
Community  [participate. leagues/competition 3. Develop, expand and share/communicate a list of N N N N
Organizations « Lack of social clubs/organizations opportunities.
« Shift work impediment to developing a |4. Support/promote informal groups by advertising events and N N N J
social network activities.
5. Bring back the toy run. \
Sparwood is a safe community with * No visible presence of police 1. Encourage neighbours to get to know their neighbours. v v v N
Effici visible, effective and community-friendly [+ Lack of personable relationship with 2. Continue the bike rodeo. N N N N
Comlr(;lﬁz;[ty policing and other emergency services. |police (one on one) 3. Bring police dog into school to educate students/ Drug J J J J
. Abuse Resistance Education (DARE).
4. Encourage and thank police for their efforts in community N N N N
policing.
Diverse Sparwood has a sufficient and diverse |+ Lack of affordable housing 1. Expand planning policies to include legal suites. \ \ \ \
Housing mix of quality, affordable housing. « Lack of variety of housing types (size, |2. Develop a sustainable long term seniors’ facility. J
Options price, ownership/rental)




Sparwood Descriptions of Success by Sustainability Pillar

. Description of Success Current Reality Action Items Year 1 2-5YRS 5. 15 YRS 15+ YRS
6 Sparwood provides an opportunity to 1. Incorporate community gardens ie Sparwood Secondary N
grow produce locally in a social setting. School.
2. Promote location food production with the goal of providing N N
food security.
Locally grown 3. Use Fgrnie’s community garden as an example to create a
produce community garden for Sparwood.
4. Encourage organic food production with education and N N N
workshops.
5. Work towards a community composting facility. \
6. Educate re water conservation i.e. rain barrels, etc. N \ N
7 Sparwood has affordable family friendly |« Lack of day care facilities that meet the |1. Develop programs to increase the number of capable N
Affordable care services. needs of the residents (shift work, caregivers.
services business trips etc) 2. Implement programs to create opportunities to involve N
* Lack of adult day care facilities seniors to watch/care for children.
8 Sparwood has a culture of active * Lack of transit in evening hours — 1. Continue to promote and educate the community regarding N N N
transportation where residents use residents on Elk Valley Rd dependent on |local bussing.
alternatives to personal vehicles such as |car 2. Encourage/educate biking and walking by conducting N N N
public transit or bicycles. * Transient community — 4 on/4 out of workshops, and providing information packages.
Active town workers 3. Continue competitions between businesses using contests,
Transportation * Lack of pedestrian connections i.e. make pedometers available to determine who walks the
throughout district furthest. N N N
» Residents too dependent on car
* Need to encourage public to use active
modes of transportation
9 Sparwood is a community where » Workforce lives somewhere else 1. Encourage/attract “knowledge workers” to diversify
residents choose to live, work and play. |+ Lack of secondary income opportunities [Sparwood’s work force by providing incentives to work from \
* Lack of activities in evening for workers |home with internet based businesses.
when their shift is over 2. Advertise to request input for business opportunities.
Live, Work & * Lack of affordable housing 3. Attract people to Sparwood and engage/encourage them to N N N
Play remain here.
4. |dentify activities that enrich experiences. \ \ \
5. Hold three yearly events and activities spaced throughout N
the year, i.e. Coal Miner days (tri-annual event)
6. Encourage and then utilize a pool of volunteers. \ \ \
10 Multifaceted health care services focus | Better health care facility required 1. Promote the internet and video conferencing to provide
on the population within Sparwood, the [+ Co-ordination of regional health care learning opportunities to the community, i.e. specialty \ \ V
Elk Valley and the health region. services, better communication physicians.
Effective * Retirement community is 2. Make better use of current medical equipment, i.e.
Multifaceted concerned/focused on the availability of |physiotherapy equipment, and lobby to change provincial J
Health Care adequate health services regulations by identifying challenges with privatization.
3. Improve the health care system by encouraging self care
with seminars and workshops. (already being done)
11 Sparwood is a tolerant and respectful * Need increased tolerance of 1. Provide opportunities that bring and mix people together.
community. individuals, age groups and choices i.e. bring various groups together to an open house. (2V) v V v
people make
Tolerance/ 2. Hold “ethnic nights” to showcase various cultures/ traditions N N N
Respect on a regular, progressive basis.
3. Display flags for each country represented in town (include
Chamber visitors). Could be at a small mall v
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ECONOMIC PILLAR OF SUSTAINABILITY
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ECONOMIC PILLAR OF SUSTAINABILITY

OA flourishing & diverse local economyO
Description of Success Current Reality Action 2-5YRS 5-15 YRS 15+ YRS
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Description of Success
Local, regional and provincial decision
makers and business leaders attain
comprehensive and collaborative
decisions in the provision of sustainable
services including health and education.

Sustainable
Services

Sparwood Descriptions of Success by Sustainability Pillar

GOVERNANCE PILLAR OF SUSTAINABILITY

“Effective & Inclusive Participation Representation & Leadership”

Current Reality

Action Items
1. Planned meetings with different groups, different levels of government, health ,
mining, district and others in community to come up with common goals/ initiatives
to find common ground.

2-5YRS

5-15 YRS

15+ YRS

2. Start education of government processes with students at an early age and make
it interesting by providing incentives for participating, i.e. credit for sitting on a
committee.

3. Educate the public more, i.e. creation of a new town website with blog for sharing
info that's separate from the municipality website.

4. Make Sparwood the Centre of the World by centralizing facilities between Fernie
and Elkford.

5. Coordinate events so that they don’t conflict with each other ie. Sparwood Craft
Fair is same weekend as Fernie’s Craft Fair, Coal Miner Days same as another
event.

6. Combine events throughout valley — don’t duplicate the same event in a number
of places on a smaller, less successful scale, create a large combined event
instead.

Continued access to education for the
purpose of facilitating innovation and ever
improving delivery of council services.

Arts and culture

* Need to encourage training & education

1. Encourage clubs to share and help other clubs in the community and valley.

2. Fix communication problem by increasing readership of the website with updates,
events and prizes; by circualting newsletters, the Black Rock newspaper and the
recreation brochure; and by creating e-mail lists to circulate information.

3. Encourage coordination between groups, i.e. health, recreation, and schools, by
an event that can be sponsored by a number of groups to encourage participation.

4. Increase advertising

5. Program sustainability education with a website, workshops, mail outs, and a
trade fair (build on fall registration fair).

6. Reinforce the accountability of the Sustainability Plan by appointing an ongoing
committee to monitor the plan and by regularly appointing new members to the
committee.

Working together with surrounding
areas/communities to create opportunities
in a more sustainable manner.

* Need to have a regional approach to
making things happen

* Lack of communication with the public
+ Lack of co-ordination between
communities

* Need to encourage business
partnerships

* Events need to be co-ordinated
regionally to add to the success of the
project

1. Look at involving students on committees

2. Set a timeline for sustainability plan evaluation - 6 months to a year and
continually evaluate the timeline to replace or add items.

3. Encourage Corporate involvement by creating incentives or penalties to be
involved and by plaques, sponsorship, youth employment grants, and/or positions
on committees, etc.

4. Encourage daytime meetings/ educational sessions to increase participation
(Active transportation workshop was successful — use as an example) by providing
lunch and use the process as a monitoring tool to let public evaluate how we'’re
doing.

5. Use self addressed questionnaires for future feedback (need to evaluate success
of questionnaire mail-out)

Ample sustainability information and
training opportunities are available.

* Need to encourage training & education

1. Increase communications with corporations by inviting participation on
committees, by encouraging their participation in events, by directly communicating
with the mayor and upper management, inviting corporations to visit community and
sponsorship.




Topic Description of Success

Sustainability
Education

Sparwood Descriptions of Success by Sustainability Pillar

GOVERNANCE PILLAR OF SUSTAINABILITY

“Effective & Inclusive Participation Representation & Leadership”

Current Reality

Action Items

2. Improve Communications with residents (people only become involved if it

Year 1

2-5YRS

5-15 YRS 15+ YRS

impacts them) by making issues personal, by bringing issues to them, by \
demonstrating things that are accomplished to encourage involvement and with
testimonials (what we’'ve done as members of the sustainability committee).

N

3. Make it easier for people to voice opinions by using/organizing an outside forum.

Monitoring and realigning yearly action
plans and implementation monitoring is
taking place to ensure successful
outcomes.

» Council needs to look at different ways
to achieve a goal or vision

* Increase corporate citizenship

+ Lack of forward thinking

Action items outlined in descriptions of success 1-4 address these descriptions of
success.

An active community presence and great
communications between the community
and corporations lead to quality decisions.

* Lack of major corporation’s involvement
in community

* Need to be sensitive to the impact on
the community

Action items outlined in descriptions of success 1-4 address these descriptions of
success.

Communities, neighbourhoods and other
groups are encouraged to contribute and
are involved in community decisions.

» Apathy towards local government

+ Lack of encouragement from the powers
that be for non-profit organizations to
voice their concerns

Action items outlined in descriptions of success 1-4 address these descriptions of
success.
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